Retreat Landowners Association, Inc.
Board Meeting Agenda
January 15, 2005
9:30 a.m., Fowler residence, 2102 Miller Fork Road

9:30 am. Call to order

Adopt agenda
Approval of November meeling minufes
Landowner comments
Board Member comments
10:00 am.  Reports
a Treasurer
b. Assistant Treasurer/Corresponding Secretary
[ Architectural Control Committee
d. Roads Committee, including Pole Bam
€. Environmental
f. MNominating Committee
£ Newsletter editor
h. Dunraven Glade Committee
i. Good Meighbor Committee
10:30 am.  0ld Business
a Cross exemption request (Lot 87, Filing 1)
b. Report on Board officer limits and liability on volunteers

10:45 a.m. Mew Business
a. Lease with GHAVFD for fire house

b. 1008 hr. Service for the Grader-$1860
C.
11:25 a.m. Miscellancous Business

11:30 am.  Adjournment



RLA BOARD MEETING

January 15, 2005
The meeting was held at the Fowler residence

Board members present were Ralph Brethauver, Bruce Brown, Graham Fowler, Ann Martin, Kent
Mills and Gordon Nuttall. Also, Florentine Bele, Dennis Bicknell, Peggy and Vemon Burch, Jan
Ricker and landowner Duke Sumonia.

The meeting was called to order by president Bruce Brown. He presented the meeting agenda
and stated he would follow the standing rules that landowners may make brief comments at the
beginning and end of the meeting as provided in the agenda but may not participate in the
discussions unless they had requested action by the board at the beginning of the meeting. The
agenda was amended to included under unfinished business the Neighborhood Watch, and the
leasing of surplus water. Kent Mills moved the agenda be approved as amended, seconded by
Gordon Nuttall, motion carried.

Approval of November board meeting minutes: Kent moved the minutes be approved as
mailed., seconded by Bruce, motion camed.

Landowner comments: MNone

Board member commenis: Gordon reported on a meeting change for the Glen Haven Historical
Society. Retreat Board members are encouraged 1o be a part of this organization.

REPFORTS

Treasurer: Lila Conrad submitted a written report. As of December 31, 2004, receipis lotiled
$63,358 consisting of landowners' assessments and transfer fees of $62,915 and interest and other
income $443. Disbursements totaled $116,311 consisting of $43,554 for purchase of the Road
Girader, $11,100 for the Glen Haven Volunteer Fire Depariment, $23,012 for the 2004 Road
Project, $11,526 expenses toward the purchase of the Pole Barn, $4,169 for Water Centificates
and Fees, $10,944 for Road Maintenance, $5,212 for Commercial, Truck, and Workers' Comp.
insurance, $1,292 for Newsletter expenses, $956 for Annual Meeting and Social Events, and
other administrative expenses lotaling $4,496. The excess of cash disbursements over cash
receipts al December 31, 2004 is $52,954,

A refund in the amount of 56,000 from Sutherland Lumber for deposit on the pole barn was
received in December and will be reflected on the financial statements in 20035,

Assests owned by the Association at December 31, 2004 consisted of checking and savings
accoonts totaling $13,333 and equipment with a depreciated value of $45,554, $43,554 for the
purchase of the road grader and $2,000 depreciated value of the GMC truck.

Gordon stated there 15 a dispute over a 51,700 billing from Sun State for the use of a roller that
was not picked up when they were notified to do so. Kent commented the budget should be
closely watched to avoid unnecessary over-expenditures. About $12,000 is expected to be
recovered from the sale of the used road grader. Ralph Brethauer moved that the treasurer’s
report be approved as submitted, seconded by Gordon; motion carried. Report attached.

Assistant treasurer/corresponding secretary: Jan Ricker reported one property had been sold
since the last report. Erika Ziegler sold lot 2, filing 4 to Ed Sullivan. The number of landowners
increased to 221. Jan also had a request from a real estate office to provide them with landowner



association information pertinent to a property for sale in the Retreat. Request granted. Repon
attached.

Architectural control committee: Dennis Bicknell reported a variance had been granted 1o the
Squires, lot 6, filing 4, for a distance sethack for building a garage which was also approved. An
application is pending for a log home 1o be built on lot 2, filing 4.

The location for a new pole barn to be built in the arca of the fire station has been selected and
application for construction has been submitted to the ACC. Report attached.

Roads committee, including pole barn: Gordon presented a written report of the activities of
the roads committee. There was a discussion if sufficient funds are available to proceed with the
construction of the pole barn. Gordon moved “we proceed with the contract on the pole barn
which will make a payment of $500 today, $10,652 on February 1st and another $10,652 on
March 15t and that unless the road grader has not sold by March 1st, we will move $8,634 from
the re-surfacing project to pay for the pole barn with the intention that when the road grader does
sell the funds will be put back in the re-surfacing fund”. Motion seconded by Ralph; it was
amended by Kent to eliminate the March 1st date for the final payment and change it to "upon
completion”. Ralph seconded the amendment, motion carried.

Gordon reported Ralph and Al Cunningham are currently alternating the snow plowing duties on
a monthly basis. Operators should submit a statement for hours worked to Gordon who will then
turn them into the treasurer for payment. Report attached.

Eavironmental: Peggy Burch presented her report. As of now it is too late to apply for funds
from the Larimer County Open Lands Small Grant program to combat the weed problem in the
Retreat especially along Dunraven Glade Road. There are a number of requirements and now the
goal is to apply for the grant to be awarded in 2006. Peggy will continue to work with the

and solicit participation from other groups such as Cheley Camp, the Forest Service and
the Estes Valley Weed Control District to inventory invasive weeds. Report attached.

Nominating commitiee: No report.
Newsletter editor: Graham asked for articles for the next issue.
Dunraven Glade Committee: No report.

Good Neighbor Committee: Gordon reported the committe has met twice to bring together all
the rules and standards having to do with the covenants into a single document titled "Covenant
Rules and Standards.” He also reviewed new information received from the attorney regarding
the separation of the Architecural Control Committee from the Board which has operated
independently from the Board in making decisions but the Board has been responsible for
enforcement. Other areas addressed are the granting of variances and amending the covenants. [t
was the consensus of the Board that any changes to be made to the covenants or by-laws, al the
recommendation of the attorney, would be voted upon at the annual meeting in July. There was
some discussion of assessing fines for covenant violations and collection. Further policies need to
be established and refined before enforcement.

OLD BUSINESS

Cross exemption request (Lot B7, filing 1): The lot in question is owned by Mr. and Mrs. Keith
Cross who have requested 1o be excluded from the Retreat since they use County Road 43 as



access (o their property. This request has also been made by previous owners and has been
denied. A letter from Dennis Bicknell referred to previous correspondence and discouraged any
such action. A motion was made by Graham not to allow the secession of the Cross property,
Lot 87, filing 1, from the Retreat; seconded by Gordon; motion carried. Bruce will write them a
letter informing them of the board's decision.

Report on Board officer limits and liability on volunters: Bruce discussed the insurance
coverage now in effect for board officers but there is no insurance for volunteers. A premium
savings may be possible if additional insurance is not required for volunteers but it was the opinon
of the board that some type of waiver should be in place for volunteers everytime they perform a
volunteer service for the Retreat. Bruce will explore more options for insurance.

Neighborhood Watch: A possible presentation al the annual meeting on the benefits of a
Neighborhood Watch program was discussed. Graham stated the county sheriff's office would
put up signs (for a small fee) letting the public know that the subdivision is protected by a Watch
program to detour vandalism etc. More information will be provided.

Leasing of surplus water: Kent stated that the Maitlands had inquired about leasing any surplus
water not used by the Retreat under the provisions of the water augmentation certificates which
now belong to the Retreat. Kent said this could be a source of revenue for the Retreat if done on
a year to year basis, He will make inquiries with several ditch company boards as to the feasibility
of this practice.

NEW BUSINESS

Lease with GHYFD for fire house: Gordon reporied the attorney is drawing up the appropriate
new lease document.

Service for the grader: Ralph mentioned that the new grader may be due for its 1000 hour
service check but it can be postponed until spring; tabled for later discussion. The cost could be
approximately $1,86(0.

MISCELLANEQUS

Annual meeting date: [t has been set for July 23rd for the year 2005. Arrangements should be
confirmed for the meeting place at the Holiday Inn at Estes Park.

Membership in CAl: Taken under advisement until the next board meeting,

Assistant treasurer salary: Dennis questioned whether the current assistant treasurer was being
compensated for the position she fills. It appears no payments have been made for several years.
Previous assistant treasurers had been paid for performing this duty.

The meeting was adjourned at 11:25a.m.

Recording secretary




Retreat Landowners Association, inc.

Treasurer's Report
As of December 31, 2004 (Preliminary)

Ag of Cacaember 31, 2004, receipis iotalad ¥63,358 consising Of iandownars’ assassmants and
transfar fees of 382,515 and interast and oihe inCome 3443, Disbursemants iotaled $116,311
consisting of 243 554 for purchase of the Read Grader, 511,100 for ihe Glen Henven Voluntesr
Fira Dapartmeni, 523,012 for tha 2004 Road Project, 511,526 lor expansas toward tha purchase
of the Pole Bam, 34,188 for Waler Ceriificates ang Fess, 510,544 for Road Maintenance, 35,212
for Commercial, Truck, and Workers' Comp, insurance, 37,252 for MNewsletiar expenses, 2858 for
Annual Meeting and Social Evants, and DOther Administrative expanses totaling 54 458 The
axcess of cash disbursaments over cash receipls al Decamber 31, 2004 is 352,854,

A refund in the amount of 38,000 from Suthenand Lumber for deposit on the pole bam was
received in December and will De reflected on the financal statements in 2005,

Assats owned by the Association at December 31, 2004 consisted of checking and savings
accounts iodaling 313,333 and equipment with a depreciated value of 345 554, 543,554 for
purchase of the road grader and 32 000 depreciated value of the GMC fruck.

Lila Conrad
Treaswnar



RETREAT LANDOWNERS ASSCCIATION, INC,
STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS

AMND CHANGES [N CASH BALANCES
January 1t Decambar 31, 2004 (Fraliminary)

ACTUAL
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RETHEAT LANDOWMNERS ASSOCIATION, INC.
BALANCE SHEET (CASH BASKE)
Decembar 31, 2004

ABZETE
CABH
Chaocking (3131}
Savirgs _ 3483
Total Cpah 1331
EQUIFMEMNT
Qg Equepment 7,000
GMIC {purchaass J002) 2 500
oo Geadar | punchased J004) 43,604
Fond Gracesr [ponchased 1882} 115
84 379
Loss: Accumubsied Daprscsaian _eEds
af Dol
Tota Assets _ssaesr
LIABNL ITIES
LIABILITIES
Py o Tanms, Payabis i
W
NET ASSETS 58887
Tolal Lisbddios & Mol Asses S50, 28T
= —— ="
Al Asgwis Covpail of
Buswars, Raoge 2848
Cunreemn Erorme iarm
Pole Bam 6630
Comtinganty 0
Toltd Cash Funas 15,483

wm&m 45 554
Tiotal Nel Assers 356,387



Retreat Landowners Assocliation
Statement of Changes in Cash Funds

2004

BALANCES Jan 1, 2004
2004 Net Cash Receipls

2004 Transters To/From

Balances Dacember 31, 2004

Total Current Bulwark Maw Dunraven Open
Cash Operating Contingency Ridge  Grader Pole Barn Escrow  Space
§66,288 80 $25810 52827 $0 50 $0 537540
{52,954) 0 {53,130) & 172
0 0 12,000 5,506 {17,526)
372 (3,721)
16,474 (16,474}
513,333 $0  (527,320) 82,932 528474 55528 5372 ($0)



ASSISTANT TREASURER REPORT

March 19, 2004

Board of Directors Meeting
Retreat Landowners Association

Property Sales

One property has sold since the last report. The number of landowners
increased by one to 221. '

Ed Sullivan bought 4:[02] from Erka Ziegler. He is a new landowner. She still
owns five other lots.

Cither

| received documentation for the files from the ACC for a variance on the Squires’
garage placement and an application for construction of the pole bam on the
common area shared with the GHAVFD.

Jan Ricker
Assistant Treasurer/Comesponding Secretary



ARCHITECTURAL CONTROL COMMITTEE
THE RETREAT LANDOWNERS ASSOCIATION INC
POST OFFICE BOX 172
GLEN HAVEN CO 80532

January 14, 2005

TO: The Retreat Landowners
Association Board of Directors

The Architectural Control Committee wishes to advise the RLA Board of its
activities since the last written report of November 2004,

Rob and Jalle/Squires, Lot 6 Filing 4, 1407 Miller Fork Road, submitted &n application

to build 2 two car garage. They also requested a variance from the setback distance

between the garage and Miller Fork Road. The RLA Board asked the ACC to review the
variance request; this was done and a written recommendation for approval was made to the RLA

Board. The ACC approved the garage application.
The RLA Board had submitted an application to build a pole bam for equipment storage on the
common area where the Glen Haven Area Volunteer Fire Department Station Mo 2. A final

location has been selected and this information submitted to the ACC. The ACC has approved
the information submitted.

The ACC has taken part in several meetings with the RLA Board/Good Meighbor Committee
concerning covenani enforcement and policies.

The ACC has met with new landowner Ed Sullivan, Lot 2 Filing 4, Bulwark Ridge Drive who is
planning to build a log cabin on his land. An application is being prepared.

For The ACC

Dennis B. Bicknetl



RLA Roads Report
Gordon Nuttall
January 15, 2005

Equipment pole barn
We are prepared to sign a contract with JP Construction for the pole barn for $21,314. The RLA

budget has just $19,333 in cash, $12,680 allocated for the pole barn, having spent $43,554 for
the grader. We request that RLA transfer money from the 2005 resurfacing 1o start the pole bam.
The contract calls for $500 on Jan 15, $10,652 on start of construction (Feb 1), and $10,652 on
completion (March 1). We would reduce the length of resurfacing this year by about 1/2 untl the
grader sells. If the grader sells for at least $8,634 before August when we start resurfacing there
will be no impact.

Equipment
We purchased a new road grader in November and are selling the old one on consignment at an

asking price of $10.000.

Snow removal

We now alternate monthly snow plow operators between Ralph Brethauer and Al Cunningham.

There has been discussion about the policy adopted this year to pay an addition $5.00/hr for the
primary operator to have a "spotter” nde along when conditions are deemed to be unsafe for the
operator to be alone. This "spotter” is most likely the spouse since it is infeasible for a volunteer
to drive at the early morning hours over unplowed roads to the operator's house. We suggest that
this policy be continued since it contributes to the safety of our operators at a minimal cost.

Road repair from snow remaoval of first siorm of the year

Normally, our policy is to use only the rubber-edged snowplow on the truck 1o avoid digging
into the recycled asphalt. However, we used the grader the first snow of the season and created
mounds along the edges of certain roads. Repair will have to wait in the spring when these
mounds thaw. It is also our policy to have flat edges along the downhill sides of the roads so that
water can drain off without creating rivulets in the road which cause erosion and unsafe driving.
The mounds are unsightly and we'll get them repaired as soon as weather permits.

Sunstate bill for roller rental

The second bill for $1700 is in a dispute process. They charged us an entire 4 week rental rather
than just a second pickup/delivery charge when we shut down 2 weeks for the grader repair.
Last year we were just billed the second pickup/delivery for the same situation.

Right-of-Use for the GHAVFD firchouse
The attorney is drafting a Right-of-Use for the GHAVFD's Firehouse on the common lot where
we are building the pole bam. The previous 25-year lease expired this month.

Orwnership of trailer
Steve Childs has not responded back with regards to ownership of the white pickup bed trmler
that we used for slash removal this summer.



Environmental Report  Nov. 20. 2004

Mounisia Lion

Recent mountain lion activities in The Retreat remind us that we all need to be aware of
our surmoundings at all times.

Lions are most active dusk to dawn. But they will travel and hunt in daylight. The
Retreat is prime mountain lion habitat: ponderosa pine, juniper and brush with an
abundance of deer.

Take precautions. Make lots of noise when you are outside during dawn to dusk hours.
Have outside lighting that can be tumed on when you go outside at night. Supervise
children closely when they are playing outside. Remove vegetation around your house
where a lion might be able to hide.

Plant native shrubs and plants. Deer often prefer to eat non-native plants. The planting
of non-natives encourages deer to come onto your property to eat, followed by the
predator animals. Keep your pets in control and don't feed pets outside. Pet food can
attract prey species, which will attract the predators. If you feed birds, bring the feeders
inside at night. Many prey species, including deer, eat fallen seed around bird feeders.

The Colorado Division of Wildlife article “Living with Wildlife in Lion Country™ is
available on the Internet at wow wildlife state co.ns. Click on education and then on co-
existing with wildlife.

Update on Serenade Park

The owner of the property is still pursuing this project, which started out as a 5,000
person outdoor amphitheater. The project, as submitted to County planning, is an
amphitheater for 9,000 people with parking for 4,500 cars..

In April, the County Planners replied to Landmark Engincering/applicant enumerating
problems and issues raised by involved entities. County Planrers indicated that unless
additional actions by the applicant addressed these problems and issues, the Planning

Department would be unable to consider anything but denial of the project.

In August, the County had not received any additional material from the applicant or
Landmark Engineering. The Planning Department wrote to the applicant asking if she
was still intending to go ahead with the project. Although additional information can be
submitted until February 2005, the Planners wanted to get an idea when they might



expect lo receive materials. [f they were to receive nothing by February 2003, the
Serenade Park file would become inactive and the applicant would have to start over.

Landmark Engineering replied for the applicant. They have indicated that they are going
to rethink the project and will start over from the beginning. They requested an extension
which was granted. The submission might be anytime from December to February or
March. Materials can only be submitted to the County Planning Department on the
second Monday of each month.

(Nothing was submitted so far in January)

Environmental Report - January 2005
Larimer County Open Lands Small Grant Program

[ received the information from Graham Fowler the day after Thanksgiving. After
looking it over and getting additional information from the Larimer County website, |
decided that it would be impossible to get an application in by December 16 for the
2005 grants.

[ called Joanne Persichette and discussed the situation with her. She agreed that there
were some ilems necessary for the application that would take some time,

| called Ann Montoya of Larimer County Open Lands and Parks for additional
information.

Applications will be accepted June/July 2005 until December 2005. The grant money for
2006 will be awarded in March of 2006.

We will have almost a year to put together the necessary items for the application.

Project Name

Budget Summary and timeline of project

Name of organization

Primary contact person and two additional contacts

Brief description of project: need, purpose and scope of project

Photos, maps or scale drawing of area

How project will benefit the community in general

Letters of support {not required, but helpful)

Indication as to how this project and grant supports the Open Lands mission
crileria

List of affected property owners and letters of consent of all landowners

{ mandatory)
Identification of long-term management



Indication of what maintenance will be required

Who will maintain and how often will maintenance be done

Source of money for maintenance

If volunteers will be required, who will organize them.

Budget worksheet to be completed that will indicate: supplies and labor that
will be needed to complete the project and estimated in-kind values (time,
money, supplies, labor ete. to come from the Project Organization or
donations from outside the group)

Ann Montoya said that a grant could be given to an organization that did none of the
work themselves, but indicated that the grant would be more likely when the involved
community took part in the project. An application for a similar weed project in which
the community contributed in-kind with work would take precedence.

We need to keep in mind that this project cannot be accomplished with a one-time effort.
The management of non-native invasive weeds is ongoing. We will need 1o inventory the
types of weeds to determine the best method(s) of managing them. Most of these exotic
weeds will require cultural, mechanical, chemical and possibly biological treatment at
several times during the growing season. Each specific type of weeds has a specific type
of treatment. We will also need the input of the Estes Valley Weed Control District to
determine the best way to handle the wetland areas.



Good Neighbor Committee Report
Ralph Brethauver / Gordon Nuttall
January 15, 20035

The GMNC has held two joint meetings with ACC and board members to work on the processes
and criteria for covenants. There have been multiple iterations of the document, and what we
have now is a single document titled "Covenant Rules and Standard” and is in its fourth draft.

Here is a brief outline of the document
# Steps to Covenant enforcement (fines)
= Appeals
* Raoles and responsibilities
= Meetings and Leadership
= Vanances
# Protective Covenanis Standards
» Road Access
* Animal Control
o Water Usage

We have currently stepped through line-by-line about % way through the Protective Covenant
Standards and have another meeting scheduled for February 11 at Ralph's house.

The attormey 15 reviewing several areas for us, The separation of the ACC from the Board is the
most pressing. [n the past, the ACC has operated independently from the Board, providing
reports 1o the Board but the decisions were not approved by the Board. The new roles and
responsibilities establishes the ACC as an "agent” commitiee of the Board, just like the other
committees such as the GNC, the Open Space Commitice, and others.

Other areas being reviewed by the attomey are
e the ability to regulate roads separate from the County
» the breadth of landowners who need to be notified of a variance request
& who designates the head of a committee
# in what areas this new documenl can supersede previous documents, votes, and decisions.

The GNC requests that the Board decide how administrative costs such as mailing the fines
notices and maintaining account balances are to be paid. This would be beyond the scope of a
volunteer job. Our suggestion is to make this a paid position - the salary would be partially offset
by the income from fines.

The GNC also requests that the Board decide whether Neighborhood Watch be included in our
charter.

The GNC would like to reserve a section of each newsletter, starting with the wanter 2005 edition.
This first time we should do a broad-stroke introduction ourselves, our purpose, and upcoming
plans, emphasizing that we are there to assist the landowners.



930 am.

11:30 am.

Retreat Landowners Association, Inc

March 19, 2005
930 a.m, Brown residence, 244 Copper Hill Rd.

Call to order
Adopl agenda
Approval of January meeting minutes
Landowner comments
Board Member comments
Reports
a Treasurer
b Assistant Treasurer/Comesponding Secretary
C. Architectural Control Committee
d Roads Committee, including Pole Bamm
e, Environmental-including status of grant proposal
MNominating Commuittec
g Newsletter editor
h. Dunraven Glade Committee
I Good Meighbor Commuttee
Old Busingss
a Walter leases-Mills
b. Report on Board officer limits and liability on volunteers, D&O vs.
emrors and omissions-Brown and Nutall
c Lease wath GHAVFD for fire house and trailer lease-Mutall
d. Welcome letter for new landowners-Nutall
Mew Business
a Officer compensation
b. CAl- Fowler

Miscellaneous Business

Adjourmnment



RLA BOARD MEETING
March 19, 2005
The meeting was held at the Brown residence

Board members present were Ralph Brethauer, Bruce Brown, Graham Fowler, Ann Martin and
Kent Mills. Also, Florentine Belz, Dennis Bicknell, Lila Conrad, and Jan Ricker and landowners
Steve Anderson, Jay Bedford, Tim Mayhew, Duke Sumonia and Ermnse Conrad.

The meeting was called to order by president Bruce Brown. He presented the agenda which was
amended to include the resignation of treasurer Lila Conrad soon, moved by Ann Martin and
seconded by Ralph Brethaver that the agenda be adopledas amended, motion carried.

Approval of January meeting minutes: Kent Mills moved the minutes be approved as mailed,
seconded by Ralph; motion carried.

Landowner comments: MNone

Board member comments: None

REPORTS

Treasurer: Lila Conrad reported as of March 6, 2005, receipts totaled 550,286 consisting of
landowners' assessments and transfer fees. Disbursements totaled a net credit of $189 due to the
refund of $6,000 received from Sutherland Lumber. Expenses included $2,084 for equipment
repairs and maintenance, $916 for legal fees, 3655 for wages and payroll taxes, $190 for
Newsletter postage and copying, and the remainder in small misc. expenses. The excess of cash
receipts over cash disbursements at March 6, 2005 is 350.475.

A refund in the amount of 36,000 from Sutherland Lumber for deposit on the pole bam was
recerved and is reflected.

Assets owned by the Association at March 3, 2005 consisted of checking and savings accounts
totaling $63,809 and equipment with a depreciated value of $45,554.

Additional assessments of $9,063 were deposited on 3/14/05.

After reviewing the report and the funds budgeted and spent for the year the board concluded that
some of the road projects may need to be delayed until the old grader s sold.

Lila anmounced that she was resigning as treasurer as soon as someone else can be found to fill the
position. She also stated that a conference room at the Holiday Inn in Estes Park has been
reserved for the Retreat's annual meeting on July 23, 2005, Report attached.

Landowner comments: Time was allocated for several landowners to make comments who
arrived after the meeting started. They were interested in serving on the Good Neighbor
Commuttee which is being formulated to make better relationships between landowners when
problems arise and 10 make the covenants more consistent and definable but not less effective.
They were invited to attend the next meeting of the Good Neighbor Committee.

Assistant freasurer/corresponding secretary: Jan Ricker reported three properties have sold
since the last report. The number of landowners is now 220. She announced that seven
landowners have not paid their yearly assessment; reminders will be sent to them. She was
advised to il two landowners for interest since their payment amived after the deadline. Repon
attached.



Architectural control committee: Dennis Bicknell reported a road damage deposit had been
collected for Lot 6, filing 4 on Miller Fork Road. There are five cabins either under construction
or being reviewed along Bulwark Ridge Road this spring. The roads depariments was advised to
observe the area for possible damage because of anticipated extra traffic. The problem with well
drilling cuttings was discussed when it is allowed to run down the borrow pits and clog culverts.
It was suggested that the landowner be advised not to allow the slag 10 run into the ditches and
harden and they should either haul it away or contain it. Thas type of damage 1o the roads will be
included and deducted from the road damage deposit if it cecurs, Landowners and well drillers
should be made aware that this practice is not acceptable. Report attached.

Roads committee, including Pole barn: Gordon Nuttall submitted a written report. Ralph
Brethauver spoke for the roads committee. JP construction has started on the pole barn with a
completion time of about four weeks. Ralph gave them a check for $10,957 which is half of the
estimated cost. The remainder will be paid when the building is completely finished.

The transmission was replaced on the snowplow truck at a cost of $1,902,

A volunteer work day is scheduled for Mayl4th. The atiorney has prepared a new liability wavier
form wiich needs to be signed by each volunteer participating every time.

In regard to road resurfacing, Graham Fowler moved that this project be put on hold (unless it is
emergency repairs) until more funds are available; seconded by Kent Mills, motien carmed.

It was recommended that Ron Ellis, a landowner on Solitude Court, sign the liability waiver when
he provides snow plowing and road grading with his personal equipment on Solitude Court.

The plan to replace reflector poles during the summer will be delayed but bids can be solicited to
determine the number needed and costs involved.

Maintenance on the grader will also be delayed. Report attached.

Environmental: No report from Peggy Burch.

Nominating committee: Ann Martin reporied that Gordon Nuttall will run again for the board;
Jim Broomfield is uncertain and Rob Squire is a possible candidate. Steve Anderson may also be
mieresting in serving on the board.

Newsletter editor: CGraham Fowler reported that the costs for copying and mailing the
Newsletier have been greatly reduced by having Hobent Offices Services of Estes Park handle that
partufn He will prepare the next issue for late April w‘lthml"umumm:lnﬂwwurkday board
openings, equipment up-date and progress of the roads project.

Dunraven Glade Committee: Ralph Brethauer reported Joanne Persichetti, a Dunraven
resident, had spoken with Dave Miller of the county road dept. and he advised her Dunraven
Glade Road would probably be graveled the latter part of this year. Joanne also reported that the
county would not do anything about eradicating the noxious weeds along Dunraven Glade Road.

Good Neighbor committee: Ann Martin announced the next meeting will be April 15th at her
residence. They would like for more landowners to be involved with the commitiee. Gordon was
not present Lo give a report,

OLD BUSINESS

Water leases-Mills: Kent is still trying to contact the proper authorities on the water lease issue,



Board officer liability insurance: Bruce will continue to get more definitive information on the
types of liability insurance available for board officers and the costs mvolved.

GHAVYFD fire house and trailer lease: The new lease has been drafted by the RLA attorney. 11
will be reviewed with the GHAVFD at their March meeting. Ralph has worked out a trade with
the GHAVFD to exchange the Retreat's small brown shed on the property for ther old traler that
the Retreat can use for hauling tree trimmings etc. All agreed.

NEW BUSINESS

Officer compensation: Compensations for the treasurer and assistant treasurer/corresponding
secretary have nol been paid for the past several years. Kent Mills moved they be re-instated at a
yearly salary of $250.00, seconded by Ann Martin; the motion was amended by Kent to include
the same annual compensation of $250.00 (an increase of $10.00) for the recording secretary,
amendement seconded by Ann; motion carried. The payment will be made at the end of the fiscal
yer,

CAl-Fowler: Graham Fowler explained the advantages of belonging to the "Community
Associates Institue” an organization for homeowners associations that provides information on
dealing with issues within the organization. Monthly publications are mailed and other
correspondence is available on line. Graham moved the RLA join for one year, seconded by
Ann; motion carried. Contact persons will be Graham Fowler, Ann Martin and Gordon Nuttall.

MISCELLANEOUS

New treasurer: [t was suggested that Jim Broomfield be contacted to replace Lila Conrad as
treasurer, His termi on the board expires this year. Lila gave a brief job description of the
treasurer’s position.

Annual meeeting: Jan Ricker asked if the parlimentarian should attend the annual meeting. Jan
was advised to ask the previous parlimentarian if she would be available that date. A decision will
be made at the May meeting if covenant issues will be discussed and voted upon.

Landowner comments: Emic Conrad spoke aboul covenant changes in that they are attached 1o
the land for owners who have already purchased their property and probably not subject to

change. He also discussed reducing the contribution the Retreat makes to the GHAVF Dept. He
stated there are government grants available to fire departments for equipment and expenses.

The new location for the slash collecton will be near the new pole bam on clean-up day May 14th.

Moved by Kent and seconded by Ralph the meeting be adjourned at 11:15a.m.



Retreat Landowners Association, Inc.
Treasurer's Report
As of March &, 2005

As of March 6, 2005, receipts tolaled $50,288 consisting of landowners' assessments and
transfer fees. Disburzements iotaled a net credit of 3189 dus 1o the refund of 36000 received
from Sutheriand Lumber, Expenses included 32,084 for Equipment Repairs & Maintenance,
£516 for Legal Fees, 5655 for wages and payroll taxes, 51080 for Newsletter Postage and
Copying, and the remainder in small misc. sxpensss.  The excess of cash recsipts over cash
disbursements at Manch B, 2005 is 350,473,

A refund in the amount of 38,000 from Sutherdand Lumber for deposil on the pole barn was
recesved and is reflected,

Assels owned by the Association al March 5, 2005 consisied of checking and savings accounts
ictaling 363,809 and aquipment with a depreciated value of 345 554,

Lila Conrad
Treasurer



RETREAT LANDOWNERS ASSOCIATION, INC,

STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AND CHANGES IN CASH BALANCES
January 1 to March &, 2006
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RETREAT LANDOWNERS ASSOCIATION, INC.
BALAMCE SHEET (CASH BASIS)

March &, 2006
ASSETS
CASH
Chacking £58350
Bavings 7450
Tolad Cash 53,800
ECLRPMENT
i Equgsrwend 7.000
GMC (punchased 2003) 2800
Fiosd Grader (purchased 3004) 43 554
Foad Gradoer (purchased 1962) 11,525
64,379
Lesa: Accumulsbed Doeprecialion {16,825)
45,554
Todal Assats i!w
LIABILITIES
LIABRITIES
Paryroll Taxes Payabla %0
WET ASBETS 108, 363
Tobal Lishiltias & Nl Assals :mlm
MNel Azsets Consist ol
Fubwark Fadge 2,541
Cranreven Escrow 3785
Pk Bari 21,500
2008 Fosd Fleswripcing Project 3,000
2005 Operating Funds 32,583
Todal Cash Fands
Dopreciated Cost of Equpsman 45 554

Tolal Mel Azsals 108,363

Hote: Budgal for 2008 includes $33.400 for Operating Expensaes ascluding projscts.
Addiional ssseasments of 58,083 were deposibed on AM4T5,



LTS

BIRLAFIN-KeyBankChecking

Dates

um

Register Report
1/1*% Through 3/6*'5

Dascciption ey Catagary Elx Amcunt

BALRNCE 12731°4 =130.52
1/15"5 1151 JF Construstion 7 Pole Bacn % ~500. 00
1/157% 1153 Flo Bal: Secratacy Administratio... x -§0.00
1f2'5 1218 Ralph Brethauver wages/past/paint ——Split— % =21T.1%
1/215 121% Foberta Breth... Wages --split-- X =11.53
Lf2'5 1220 Dapnis Bicknell Wagea ==Split== E ~16.1%
1/8'% iza2 U.5. Treasury A% /Medicace ~-fplit-- " -418.84
1/8'% 1223 Colorado State... Colo U.C. Tax Fayroll:Comp ... % =10.9%
1/E"S 1224 V.5, Treasury Fad, O.C. Tax ~=gplic-- E -22.62
Lrats 13325 Janice Rickey Fostage ==Splie— b -21. 60
I/%'% 1226 Old West Petro... Fuoel Foad Maint.:Fusl x ~167 .80
1/9'5 1227 Postmaster PO Box Rant Rasiniacratio... = - 66 00
2/16"5 1228 Fic Balz SecINTATY hdministzatio... =40, 6d
/1675 1229 EVIA HMembership duss Membership =25_00
7165 1234 Sunstate Equip... Rental-Follex 2004 Rood Pro... =316.03
Z2/17'5 1231 Hobert Office ... Anpuel Fee Ho... =--Split-- =85, 38
27175 1233 A-1 Pacts Parts Road Maint.:R... =154.81
2f1745 1233 Janloe Ricker Copies ==Bplit-- -2.06
3re's 1334 A-1 Parts Farts Road Mainc.:R... =4.90
Fard Rt 1236 Ralph Brethaues RAute Transalis... --Split—- -1, 908 .87
E TR 1237 Witwer,Oldenbi... Review HOA Do... Legal Feea =910.00
/55 1238 Lila Conzad Coplen/Printe. .. =--8plit-—- =34 .85
ASETE 1239 Hobert Office ... Fostage/Hewsl... -—Split-- =203 .67
345 1240 Janice Ricker Copies/Cartridge =--Split-- =BE.14
17545 Tranafez to Ke... [MMl-Continge... & &, 00000
1565 DEF Key Bank Sutherland Re... --Split-—- ® &, 000,00
2/9's DEE key Bank 2005 Rasessme... -—Split-—— 12,257.16
2/25"% DEF Kay Bank 2005 RApssasments --Split-- 7. 66000
17185 oEp Key Bank 2005 Assessments -—Split-- K 13,100.00
17115 Dzp Key Bank 2005 hssessments --Split-- ® 17,325.00
17315 TRER key Bank Bexvlice Charg... =—3Spliz—- = -3.2%

TOTAL 1/1'5 = DS6"S 56, 488,72

BRLAKCE 3/6°5 56,3%9.20

TOTAL INFLOWS 62, 42.16

TOTAL OUTFLOWS =5, B52 .44

MET TOTAL

L6, 489,72

Fage 1



ASSISTANT TREASURER REPORT

March 19, 2005

Board of Directors Meeting
Retreat Landowners Association

Propery Sales

Three properties have sold since the last report. The number of landowners has
decreased by one, to 220.

Kirby and Victoria Taylor bought 2:(61) from Kilpatricks; they also own
Bulwark 04.

Erik Grabowski bought 2:[32] from Susan Stout; he is a new landowner.

Michael & Teresa Toal and Andrew & Kim Klosak bought 1:[44] from
David and Susan Jasper; they are new landowners.

2005 Assessments

To date, 215 landowners have paid their 2005 assessment in full, 7 landowners
have not yet paid: Bruce Asbury, Carl Fnis, Michael Harris, Bruce Johnson, Al
Matlock, Tory Jon Nelson and Noah VanButsel,

With the Board's approval, | will send an additional reminder to these
landowners. (A reminder was also sent out the last week in February.)

Also, two landowners paid the full amount, but their payment was postmarked
after Feb. 28. They did not include $12.39 in interest. Would the Board like me
to pursue the interest due from these landowners?

Other

| received 51,000 deposits (via Dennis Bickneil) from Squires prior to their garage
construction and Olsons prior to their cabin construction, and put these deposits
in our safe deposit box.

Jan Ricker
Assistant Treasurer/Corresponding Secretary



ARCHITECTURAL CONTROL COMMITTEE
THE RETREAT LANDOWNERS ASSOCIATION INC
POST OFFICE BOX 172
GLEN HAVEN CO 80532
March 10, 2005

TO: The Retreat Board of Directors
FROM: The ACC
The Architectural Control Committee wishes to advise the RLA Board
of Directors of its activities since the last writien report.

The ACC representative and commitiee members have tzken part in a
number of meetings with the GNC/ RLA Board concerning the proposed Covenant
Rules and Architectural Standards. Considerable effont is being devoted to this work.

In conjunction with the RLA Road Commiitee, the roads in the vicinity of the Squire's
garage, Lot 6, Filing 4, Miller Fork Road, was observed and a road damage deposit
obtained.

Mr. Ed Sullivan, the new owner of Lot 2, Filing 4, Bulwark Ridge Road is preparing to
submit plans for approval to build a log cabin on his land. The existing driveway has

been graded and a well pad prepared. The ACC review is pending.

Termry and Lynn Clson, Lot 28 Filing 4, Bulwark Ridge Road have submiited some
plans for a log cabin to be built on their land. The driveway is in and the water well
drilled. The ACC review is pending.

Cabin construction work continues at the Stalker site, Lots 28-29 Filing 3 on Bulwark
Ridge Road.

Work will resume on the Peterson cabin, Lot 5 Filing 4, Bulwark Ridge Road
with warmer weather,

it is anticipated that anothier cabin will be started on Bulwark Drive in late April, 2005.

The RLA Board may wish to note that the above five sites are all on the same road
within a shon distance apart. Due to the anticipated extra traffic, extra attention might
need 10 be given to maintaining road conditions this spring to avoid extra road damage.

It is annicipated that one more driveway/building application will be received in the
next two weeks fnrnsltenffﬂuldle Court .
Eor the ACC

Alfitet) M W

Dennis R. Bicknell
ACCBDMRS



Roads report for March 2005 board meeting
Gordon Nuttall, Ralph Brethauer
March 20, 2005

Equipment barn

Larimer County needed additional documentation in order to get the barn's construction
permit. They needed some confirmation that the Fire House had a permit when it was
built 26 years ago, and also required a notarized letter indicating the intended use for the
barm.

Jesse Peight of JP Construction is now ready to start building the pole barn. Some
material has been delivered. A check for about 511,000 will be needed at the start, and
the remaining $11,000 when finished in about 4 weeks. Ralph Brethauer will oversee the

day-to-day progress.

Equipment
We replaced the transmission in the pickup truck (with snowplow) when ils reverse gear
went out in January, This cost $1600,

We will delay the routine maintenance on the new grader until next year to stay as close
as possible to our maintenance budget for 2005.

As an outcome of our decision to replace the road grader rather than the backhoe with the
money that was reallocated from the open-space fund, we will replace all the remaining
old cracked and frayed hoses on the backhoe to reduce the possibility of it breaking down
when we need it. This is likely to cost $500-5750.

Spring volunteér day

This year's spring volunteer day is scheduled for May 14, We will meet at 9:00 am. at
the intersection of Black Creek and Streamside and do the usual culvert maintenance and
aesthetics clean-up with a group lunch at Gordon's site. Please put this notice in the next
newsletter.

We will use the new liability form from our attorney this year,

Operators/volunteers
Now that Al Cunningham's health is better, our equipment operator’s roles are :

Ralph Brethaver
- oversee pole barn construction
- primary operator for back hoe
- backup operator for grader

Al Cunningham

- primary operator for grader
- backup operator for back hoe



Jim Boyd
- possible alternate

Road resurfacing

Our 2005 plan calls for finishing Miller Fork to Copper Hill, about 2/3 mile, the area
around the pole barn, and as much of ElkRidge as our budget allows. Depending on
Kitchen Excavation's availability, this project is targeted to stan the last week of June
with a 10 day duration.

Gravel was put along Solitude Cour to provide some strength to several large mud holes.
This is a stop-gap measure until we can get provide drainage in these areas before
resurfacing it in 2006.

Refector pole replacement

The plan is to replace the reflector poles along the roads this summer. Currently, these
are an ugly mixture of metal, plastic, and wood with different heights and have been
positioned somewhat ad-hoc over the years. The current thinking is to use 6™ treated
wooden posts with a blue round reflector on each side placed at each stream crossing,
curves greater than 60 degrees, where the road width decreases to 10 feet, or blinds spots
where the visibility is less than 20 feet. The first step is to determine the number that will
be needed, determine a per-post material cost, and to obtain several bids to drill the holes
and install them with concrete

Policy clarification

Ron Ellis, a landowner on Solitude Court, has graciously been providing snow plowing
and road grading on that road with his personal equipment over the vears. We've
appreciated that. However, due to liability implications, and from now on the RLA will
take that responsibility.

To document this policy clarification, please make a motion 1o the effect that landowners
are not to perform road maintenance unless it's part of 8 RLA-sponsored and supervised
project.

GHAVFD
The new lease has been drafled by the RLA attorney. It will be reviewed with the
GHAVFD at their March planning meeting,

An audit of the financials of the GHAVFD was performed with Mike Keefe from the fire
department on February 11. This audit from RLA and Glen Haven Homeowners
Association belps the GHAVFD obtain grants and provides RLA landowners an
assurance that the $50 we each contribute 1o the GHAVFD is being well administered.

Mike Keefe is searching the GHAVFD files to determine who owns the pickup-bed
trailer



Personal

Gordon and Karen Nuttall married on February 20 in the meadow along Miller Fork trail
about s mile north of Gordon's site. Karen teaches K-6 music at Timnath Elementary.
Her daughter MNatalie is a senior at Rocky Mountain High School and will be attending
UT at Tyler, Texas next year. Her son Nale is a sophomore drama major at Mebraska
Wesleyan in Lincoln, NE. Gordon® daughier Jennifer is a senior at CSU with a dual
major in Biology and Chemistry. She intends to go on to a Medical Technician degree in
Denver. Gordon's newly-released camera is the HP Photosmart R717. (6MP, 3x optical
zoom, $325, available in Apnil).



Good Neighbor Committee report
Gordon Nuttall/Ralph Brethaver
March 19, 2005

CRS review

The GNC has met with representatives from the board and ACC three times since the
January board meeting. The Covenant Rules and Standards (CRS) document has been
reviewed line-by-line, and one more meeting will be needed to complete it.

Legal

Jeff Bedingfield, the RLA lawyer, has reviewed the areas needed in the bylaws and
covenants necessary to grant variances, He has provided guidance on how 1o grant
variances despite the lack of authority to do 0 in the current covenants.

Refer to the email from Jeff Bedingfield for his complete report. This will be reviewed in
detail with the lawyer and discussed at the May 21 board meeting.

Communications plan )

The timeline and roll-out plan for the information for the landowners to make an
informed vote at the July annual meeting is proposed as follows.

April 15 - Final joint GNC/ACC/board meeting. Complete CRS and review Powerpoint
preseniation prepared by Gordon

May 21 - Board sign-off of CRS and PowerPoint presentation

June 3 - first “town-hall” meeting for landowners at Glen Haven community building
June 11 - second “town hall” meeting at GH community building

June 20 - send out information for annual meeting

July 23 — annual meeting. Vote on covenant changes

Current covenant violations

Letters will be sent in Apnil to landowners with the current violations asking them to take
corrective actions. Refer to the violations spreadsheet for that list. The fining structure
will not be invoked until after the July meeting.

Administrative
We have not decided who will provide admin support for the fining. Current thinking is
that we pay the new RLA secretary to provide this service.



Retreat Landowners Association, Inc.
Board Meeting Agends
June 4, 2005
9:30 Am., Ann Martin's residence

9:30 am. Call to order

Adopt agenda

Approval of March meeting minutes
Landowner comments

Board Member comments

.45 Reports
a. Treasurer
h. Treasurer/Corresponding Secretary
e. Architectural Control Committee
d. Roads Committee, including Pole Barn
€. Environmental - including status of grant proposal
f. Nominating Committes
g. Newsletter editor
h. Dunraven Glade Committee
1, Good Neighbor Commitiee

10:15 Old Business
a.  Water leases - Mills
b. Report on Board officer limits and liability on velunteers, D&O vs. errors and
omissions, equipment bam - Brown and Nuttall
¢. Lease with GHAVFD for firchouse - Nuttall

11:00 New Busincss
a. Treasurer replacement
b. 2006 Assessments
¢. Contribution to GHAVFD - Mike Keefe
d. Preparations for annual meeting
¢. Call for volunteers

Miszcellaneous Buginess

11:30 am. Adjournment



RLA BOARD MEETING
June 4, 2005
The meeting was held at the Martin residence

The May meeting was posiponed until June 4th. Board members present were Jim Broomfield,
Ciraham Fowler, Kent Mills, Gordon Nuttall and Ann Martin, Also, Florentine Belz, Lila Conrad,
Dennis Bicknell, and Jan Ricker and landowners Steve and Cathy Anderson, Jay Bedford, Ernie
Conrad, Joe Barraclough, Dave and Kristine Musick, Joanne Persichetti, and Duke Sumonia.
Representing the Glen Haven Volunteer Fire Dept. were Phil Hooper and Mike Keefe,

The meeting was called to order by vice-president Gordon Nuttall in the absence of Bruce Brown.
Introductions were made by board members, landowners and visitors.

Gordon presented the agenda; Kent Mills moved that it be accepted as presented, seconded by
Graham Fowler, motion carried.

Approval of March meeting minutes: Kent Mills moved the minutes be approved as mailed,
seconded by Graham Fowler, motion carried.

Landowner comments: Steve Anderson stated that he was opposed to any changes in the
covenants as a result of recent discussions within the Good Neighbor committee. Joanne
Persichetti also wants the covenants (o be left as they are and they agreed to them when they
purchased their lots. Jay Bedford stated he likes the covenants and thinks the board should
mterrupt them on a case by case basis for violations. Cathy Anderson feli there should be
improvement in communications regarding cancellation of meetings by the GNC. Dave Musick
referred to motions drafted by Gordon Nuttall and felt that they should be voted upon by the
entire membership of the Retreat by mail ballot and not just the board.

Board member comments: Graham Fowler asked why the road equipment was not being stored
in the new pole bamn that was built for that purpose. Also, he commented on the change of
meeting dates and that board members plan ahead to attend meetings on the scheduled dates. That
is their obligation when accepting an office.

Kent Mills stated a positive aspect of the GNC is communication between residents and the board
and he feels any action by the GNC should be tabled until there is more direction. He stated that
setting up a web site would be helpful to communicate between the board, committees and
landowners.

REPORTS

Treasurer: Lila Conrad reporied as of May 31, 2005, receipts totaled $61,107 consisting of
landowners' assessments and transfer fees. Disbursements totaled £29,184. Disbursements
included $20,360 for the new Pole Barn, $2,442 for Equipment repairs and Maintenance, $1,523
for legal fees, $655 for wages and payroll taxes, 3433 for Newsletter expenses, $430 for Water
Certificates, and $2,841 misc. expenses. The excess of cash receipts over cash disbursements at
May 31, 2005 is §31,923.

A refund in the amount of $6,000 from Sutherland Lumbser for deposit on the pole barn was
received and is reflected.

Assesis owned by the Association al May 31, 2005 consisted of checking and savings accounts
totaling $45,256 and equipment with a depreciated value of $45,554,

Attached are copies of the Statement of Cash receipts and Disbursements and an analysis of 2004-
2005 Cash Flow.



The road grader is still on consignment and funds received from its sale would be added to the
2005 Operating Funds available. Suggestions were made to lower the price (now $10,000) or to
find another consignment outlet. Jay Bedford volunteered to help move it to another location and
find a buver. Kent moved to accept the treasurer’s report, seconded by Graham, carried.

Repont attached.

There was discussion on the use of funds available for road improvements, repairs to the water
truck and the road re-surfacing program. Gordon, as head of the roads committee, moved that
$10,000 be spent of this years remaining allocated budget for road resurfacing to finish the
distance that can be done with that amount of money, the amount to be spent first on Miller Fork
Road to complete that and the remaining on the most eritical sections of the roads and that the
distance be increased upon the sale of the road grader. Graham seconded the motion for purposes
of discussion. Graham felt the reserves should be built up before spending more money on the
roads; motion failed.

Corresponding secretary: Jan Ricker reported there had been no properties sold since the last
report. The number of landowners remains at 220,
Two landowners have unpaid balances on their annual assessment. Graham moved that the board
instruct the attorney to file a lien on the Carl Friis property if the dues are not paid by July 1st.
Seconded by Kent; motion carnied. The matter will first be referred to the president, Bruce
Brown. to make personal contact if there are extenuating circumstances why they remain unpasd.
He should also contact the Phallips’ about their unpaid interest. The comment was made that
perhaps the Retreat could file liens itself when needed rather than the attorney to save on the legal
expense. Report attached.

BicRMELL.
Architectural Control committee: Dennis Biekeetsubmitted his report of applications and
approvals for new construction for homes to be built. An application was also received for lot 82,
filing 1, from Nolans to build. Graham asked about the water tank on lot 60, filing 2, if it were 1o
be covered and not be 5o unsaghtly, The home 15 occupied by a tenant. Dennis will follow up.
Report attached.

Roads committee: Gordon submitied a report on the progress of the equipment building and
condition of the roads along with other pertinent information related to the operation and
mainienance of the assesis. See attached list. Kent stated a volunteer is needed to check on the
pole barn and take care of problems that may arise. A broader base of volunteers is needed so all
the responsibility does not fall on the roads crew. Steve Anderson and Jay Bedford volunteered 1o
be point persons to look after the pole bamn periodically and repont to the board.

The lease for the Glen Haven Volunteer Fire Dept. building has been signed with an annual fee of
$10.00 payable to the Retreat. A motion was made by Graham and seconded by Kent that this be
effective now (since it had not been paid) and submitted a bill to the fire dept. Motion carried.
Lease 1o be kepl in a secure place.

A release of liability form needs to be signed by each person each time work is performed,

A release form for the use of the white trailer to haul slash within the Retreat should be signed by
user and a contact person appointed. Forms will be made available. A copy will be included in
the Newsleter or annual packet. Road report and volunteer list attached,

Environmental: Peggy Burch reported on conditions in the Retreat and the progress on the
grant money application. This would involve controling the weeds along Dunraven Glade Road
and there are a number of requirements which include the community being involved. The
deadline for submitting the application is December of 2005 to be elgible for funds in March of



2006. A sub committee of the Dunraven Glade Committee could help with organizing the project.

Nominating committee: Ann Martin, chairman, reported there are two opening on the board of
directors. Presently there are four nominees who have submitted bios and pictures for the annual
election packet; they include Rob Squire, David Musick, Steve Anderson and Gordon Nuttall.

Newsletter: Graham Fowler had nothing to report. Emie Conrad suggested the names of board
members and committee chairman along with their phone or E-mail address again be included in
the Newsletter. There is a separate sheet with this information available once a year.

Dunraven Glade Committee: Joanne Persichetti reported on a conversation with Dale Miller of
the County Road Dept. regarding the type of material to be used when re-surfacing is done on
Dunraven Glade in the fall. Options are recyled asphalt and gravel to be treated later with dust
retardant. Letter attached.

Good Neighbor Committee: Kent made a motion that all effort by the GNC be tabled until there
is a consensus or direction the board wants 1o take; seconded by Ann. Jim Broomficld spoke to
the motion that the board be involved and support Gordon in his efforts (o establish such a
committee. The focus of the committee has become misconscrued in its direction but has gotten
residents to discuss issues relating to the covenants, persistant violations and enforcement. A
document prepared by Gordon "Covenant Standards and Regulations™ addressed some of the
issues but needs more work. Graham reporied he had received numerous phone calls from
landowners who took issue with some of the content. Gordon wants more input from landowners
to make recommendations and continue making progress on important issues that affect all
landowners but there is not a time line, Jim suggested the document is somewhat confusing and
rules and regulations should be separated, include the covenants and be condensed. There is not
enough time before the annual meeting to prepare a new drafi of the CSR. Kent re-phrased his
motion "that the GNC focus on a documem that would define covenant violations and how to
only handle those; this to be done between now and the July board meeting.”

Graham moved that the meeting be extended 30 minutes, seconded by Kent, motion carried.

Ann commented that she was in favor of a one page form, approved by the atiorney, that would
state the violation and fine assessed to send to the violator. Jim seconded Kent's re-phrased
motion; carred.

The agenda was modified Lo accommodate two members of the GHVFD to make a presentation.
NEW BUSINESS

Mike O'Keefie presented information on the future needs of the dept. A larger facility would be
helptul for training firefighters. They also need to update equipment as the community grows.
Phil Hooper is researching grants available to provide training for medical calls and to be able (o
provide early response to fires. They are looking to the Retreat for more financial assistance,

There are two years left on the $50.00 per Retreat landowner voted by the membership last year
as thewr annual donation to the GHVFD.

Kent moved that there be an amendment to the by-laws at the annual meeting to increase the limit
to $100.00 per landowner donation to the GHVFD for 2006; to be voted upon by the
membership. Seconded by Jim, motion carried. Information will be in the annual meeting packet.
Graham moved to extend the meeting to 12:30p.m. Seconded by Jim, motion carried.

Gordon stated that the maximum yearly Retreat assessment per landowner is currently limited to



$250.00 per year. Kent moved that the limit be increased to $400.00 by a by-law change and vote
of the membership. The budget process would determine the actual increase. Motion seconded
by Graham, motion carried.

Kent introduced a request by landowner Joe Barraclough for a bylaw change for a voting
procedure for the election of Directors under Article V, Section 2. Copy attached. It would
ehminate a secret written ballot if the number of candidates equal the number of vacancies and
then voting may be by voice or show of hands. This request is for consideration at the annual
meeting. A brief discussion followed and it allowed that this change is permissble under Roberts
Rules of Order. The request was introduced as a motion by Kent, seconded by Graham, motion
carried.

Treasurer replacement: Jim Broomfield agreed to serve as treasurer and replace Lila Conrad
who is resigning but Lila will fill in when Jim s away four months during the winter.

OLD BUSINESS

Board officer insurance and Kability: Gordon reported that the current insurance is okay on

the pole bam. He stated that Ermor and Ommissions coverage is not appropriate so the board will
continue to be covered by a Directors and Officers policy.

MISCELLANEOUS BUSINESS

Annual Meeting: Information for the annual meeting packets needs to be received by Bruce

Brown by June 10th in preparation for the annual meeting July 23rd at 1:00p.m. at the Holiday
Inn in Estes Park. Thtlulybﬂmdnuimﬂhentﬁamﬂfmﬂmﬂmﬁuﬁsmm

preceeding the annial meeting.

A Frday evening social gathering will be held at 6:00p.m. at the Glen Haven Community
Building. Volunteers are needed to help with refreshments; Gordon will bring cheese and
members may bring their beverage of choice. A hike was discussed for Sunday.

There was no further business and the meeting was adjourned at 12:30p.m.

Hogodann 754



Retreat Landowner's Association, Inc.
Treasurer's Report
As of May 31, 2006

As of May 31, 2005, receipts totaled $61,107 consisting of landowners’ assessments and transfer
feas. Disbursements iotaled 528,184, Disbursements included 320,880 for the new Fola Bam,
$2 442 for Equipment Repairs & Maintenance, 51,523 for Legal Fees, $655 for wages and payroil
taxes, 3433 for Newslatter expenses, 3430 for Water Cestificates, and 52,841 misc. expenses.
The excess of cash receipts over cash disbursements at May 31, 2005 is 531,823,

A refund in the amount of 38,000 from Sutherdand Lumber for deposit on the pole bam was
recenved and is reflecied.

Aszets owned by the Association at May 31, 2005 consisted of checking and savings accounts
totaling 345,258 and equipment with a depreciated value of 545,554

Afiached are copias of the Statement of Cash Receipis and Disbursements and an analysis of
2004-2005 Cash Flow,

Lila Conrad
Treasurer



RETREAT LANDOWNERS ASSOCLATION, INC
STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AND CHANGES IN CASH BALANCES

January 1 to May 31, 2006

ACTUAL BUDGET VARIANCE
CASH RECEIPTS:
Landowners' assessments 60,635 $650,775 {$140)
Transfer fees 300 1,000 {700}
Interest income 6 504 (494)
Other income including late fees 166 1] 166
Total Cash Receipts 61,107 62275 ___(1.188)
CASH DISBURSEMENTS:
Accounting 125 k] (125)
Ciffice: 248 350 101
Postage 318 450 132
Secretaral 330 240 (50)
Miscelfan=ous 181 300 1358
MNewslettar Postage & Copying 333 TO0 367
MNewsletter Edior Expensas 100 300 200
Membership Direciones ] 250 250
Membership 275 o (275)
Social Events & Annual Meeting 38 1,000 252
Donations - Fre Department 1] 11,050 11.050
Emaranmental o 250 250
Irsurance 152 3,000 2,848
Legal fees 1.523 2,000 478
Streamside Entry Survey o 0 0
Tree Ghip & Haul (i} 750 750
2004-2005 Polke Bam Proieg
2005 Pole Bam 20,654 i {20, 654)
2005 Ske Prep. Maf'ls. 206 i
20,860 0 120,860)
Waler Cerificates 430 1] (430)
Water Assessment - Annual 1] 350 350
2005 Road Resurfacing Project 25,000 25,000
Labor a i} H
Matenaks 0 ] 0
Roler Expenza 2004 816 1] 916
916 25,000 24,084
Road Maintenance
Payrall, Payroll Taxes & Ins, 452 500 48
SnowlGraderBackhos - Labor 203 1.000 708
Dust Treatment 1] 1.500 1,500
Cubvert Upprade o 4,000 4,000
Equipment Purchase o 0 0
Equipment Rental o 0 0
Signa/Mirrors 5z 1.500 1,408
Equip. Repairs & Mainl. 2,442 3,000 558
Equipment Fuel 185 1,000 815
3374 12,500 9,128
Totad Cash Dshursements 29,184 Eﬂlﬂﬂ 29,306
Ewcoss Cash Receipts over Cash Disbursements 31,923 53,785 HEHE-
Cash balances January 1, EDD;" 13,334

Cash balances May 31, 2005 $45.256



RETREAT LANDOWNERS ASSOCIATION, INC.
BALANCE SHEET (CASH BASIS)
May 31, 2006

ASSETS

Checking
Savings
Taotal Cash

EQUIPMENT
Old Equipment
GMC {purchased 2003)
Road Grader (purchased 2004)
Road Grader {purchased 1992)

Less, Accumulated Depreciation

Tolal Assets

LIABILITIES
LIABILITIES

Payroll Tanss Payabla
MET ASSETS
Tatal Liabiities & Nel Assols

Net Asseils Consist of:
Bulwark Ridge
Dunraven Escrow
2004 Contingency Fund
2003 Budgeted Donation GHVFD
2005 Operating Funds Availabla
Todad Cash Funds

Depreciated Cost of Equipmant
Total Net Azseis

6.7
38,485

— 45.250

7.000
2,500
43 554
11,325

64,379

18,825

$90.810
—_—

80.810

$90.810

2,941
3,700
6,693
11,050
20,873

45,256

45,554
390,810
=



RETREAT LANDOWNER'S ASSOCIATION
ANALYSIS OF 2004-2006 CASH FLOW

6/30/2004 Total Cash Funds On Hand $118,442
Less Expenditures:
Pole Barm 11,528
Road Grader 43554 - /S
2004 Road Project - 23012 /
Set Up Dunraven Reserve 3,700
2004 GHVFD 11,100
Operating Expenses 7/04-12/04 12,216
~ 105,108
12/34/2004 Total Cash Funds Halm
2004 Contingency Fund § 6,683
Bubwark Ridge Fund 2.841
Dunraven Escrow 3. 700
1/1/2006 Total Cash Funds On Hand $12,324
2005 Cash Receipts £ 81,107
Less Expenditures:
<005 Road Project (2004 Roller) 5§ 98
2005 Pole Bam 20,860
1/05-5/05 Expenses T.408
§ 29,184
5/31/2006 Tetal Cash Funds On Hand $ 45267
Budgeted GHVFD Donation Pending Payment $ 11,050
2004 Contingency Fund 6,683
Buhsark Ridge Fund 2,941
Dunraven Escrow 3,700
5/31/2005 Operating Funds Remaining 20,873
6/31/2006 Total Cash Funds On Hand $ HE

Prepared By Lils Conrad 5/31/05



RLA Check Register
1/1'5 Throagh 5/31'S

§f1"5
B1ALAFIN-KeyBankChecking
Datn M Dareripticn M el Emoant
ReyBankChecking
1155 1151 JF Conatr... F 3 =500.00
1/15"S 1152 Flo Belz Sacratary X =i, 00
sesoMigning Checkia) 11533 to 1217 se==
1,275 1218 Balph Bre... Gign Paint X =310,37
x =38.53
= =172. 50
1r2"5 1219 Roberta . .- b =32. 50
125 1220 Dennia Bl... = =17.50
woe pissing Checkis) 1221 EE
1/8's 1322 U.5. Tros... oxpensa = =339.45
exponse x -79,39
= o.00
W/H ® 0.60
WK o Q.00
1/8'5 1223 Colozads ... Cole U.... x -10. 95
1/8°5 1224 D:5: Trod..s = =22.62
expense o 0. &0
EXpenae = 0.Ga
1/9*8 1225 Janice Ri... £ Q.00
X =21 .60
1/9*5 13i6 2ld Weat ... Fuel x =107 . 68
1/8%5 1227 Fostmaskter FO Box Rent = -65.00
2/16"% 1328 Flo Balz Secretary x =g, 0
27185 1229 EVIa Menberd. .. x -5, 00
2/16'% 1230 Sunstate ... Bental-,.. X =916.03
LTS 1231 Hobert Of... x -3E.38
£ 3 .00
X .00
= 0.00
e p i ] A=1 Farcs Pazts = =184, 81
2/1708 1233 Janies Bi... ® =2.0E
x 0.00
353 1234 A~1 Parta FaIts F =4 . 50
*2% Missing Checkis} 11385 +i»
Eji‘iﬁ 1235 ll-lﬂ-h Bre, .. 5.5 h-': B x nnﬂn
e =1, 302,87
3458 1237 Witwesr,0Ll... Beview ... K =10, 00
3758 123g Lila Cencad Printer... ® =284
coplies ® =32 .01
3/5%5 123% Hobert Of... X =g4 .05
X -E6.34
E o.00
x -35. 56
x ~13.32
375K 1240 canice Bi... o 0. 00
4 ~8E. 14
= 0.0
JFLT'S 1241 JP Conatr... lse. g . x =10,957.00
34195 1242 Ralph Br,.. Signa = -72.32
Geader = =24.14
193 1243 Dannis Bi... Supplie... = =§2 .48
3/19'5 1244 Janice Ri... Coples x =R 51
x =22.20
/195 1245 Jalie Fowler ® =50, 60
® a.00
/195 1246 Witwer,0l... Leass A... ® =512.50
37105 1247 Janice Ri... n =14.E60
® 0.00
/195 1248 Eftchen ... Washed Rock x =208 .92

Page 1



ASSISTANT TREASURER REPORT

June 4, 2005

Board of Direclors Meeting
Retreat Landowners Association

Property Sales
No properties have sold since the last report. The number of landowners

remains at 220.
Assessments

Only two landowners have unpaid balances. Carl Friis has not made any
payment at all. Ed and Dianne Phillips still owe $12.38 in interest.

Jan Ricker
Assistant Treasurer/Corresponding Secretary



RLA Check Register
1/1*'5 Through 5/31"5

LT Fage 2
BlRIAFIN-ReySankChecking
Dt Has Desaription MEmo (=¥ 3 Amoant
3198 1448 Eznie Con. .. Copies ® =-3.24
F bR 1250 C.h.I. Annoal ... X =250.00
i/6"5 1251 Bab"s Towing Truck R... % =334 .25
1/18%5 1282 Handy Die... Watef £... # =430. 00
4/19"5 1251 JF Constr... nd. Ph... X =10, 359.75
427"y 1254 Van Horm ... Pole Ba... “214.75
/275 1285 Janice Ri.. g.o0o0
BeCTETa. .. ~230.003
4/I7"S 12586 Lila Conrad Treassor... =12%.00
£/27'5 1257 G HaA Vo FD. Blectrlii.. =TT.47
t=e Wissing Check{s) 1248 4w

47275 1258 0.5, Trea... axpsnse .00
0. 00
EXpERE .00
5/10'5 1260 Bruce Brown =371 .00
Bras's 1261 State Far... Ruto-19... =182.31
5/25'5 1262 Kitchen &.:-: Re-gycl... -1,503.83
5255 1263 Gorden Mu... Pole Ba... =57.55
Bobcat ... =I85.84
Good He., .. =45, 00
S/e5's 1384 Eggers El... Electric -2,462.00
5/25"5 1265 St., Paol ... Com*l X... =170.00
21285 1366 Hebaser Of... Printing =142.50

Postage. .. =118 48
Q.00
Q.00
5525845 1267 Jandee Bi... Stamps -3, &0
Coplaa -25.47
Labels/... =39. 57T
LrzatE 132EB Lila Conrad Printer... -5 08
573015 1269 Julie Fowlerz =50.00
0. o
1/31'5 TEFR Hey Bank X 0.00
" @00
X 0. 00
] o.00
¥ =3.25
Total FKeyBamkChacking ~35, {40.B5



ARCHITECTURAL CONTROL COMMITTEE
THE RETREAT LANDOWNERS ASSOCIATION INC
POST OFFICE BOX 172
GLEN HAVEN CO 80532

June |, 2005

TO: The Retreat Board of Directors
FROM: The ACC

The ACC wishes 1o advise the RLA Board of Directors of its activities since
the last writlen report of March 10, 2005,

Approval was granted to Mr. Ed Sullivan, Lot 2, Filing 4, Bulwark Ridge Road to construct a log
cabin on this lot. A road damage depomit has been made. Work 15 underway.

Approval was granted to Terry and Lynn Olson, Lot 28 Filing 4, Bulwark Ridge Road

to construct a log cabin on their land. A road damage deposit has been made. The driveway and
pad are preparcd.

Approval was granted to Black Creek Construction to build a home for Tommy & Nancy
Dunavan, Lot 14, Filing 4, 1292 Miller Fork Road. A road damage deposit has been made.

The drive is existing, and a water well developed. Work is underway.

All applicants/contractors are being advised to drive with caution in this area due to the large
number of vehicles that are associated with this work.

The road damage deposit posted by Rob and Kathy Squire is being released upon completion of
their garage and inspection of 1407 Miller Fork Road..

Michae] Barlow, 24 Black Creck Drive, Lot 8 Filing 2, submitted information concerning
construction of a dog fence at her home.

Submitted for the ACC

}ﬁ..&ﬁrw; ?‘< d';, ,é{m_ LU

Dennis R, Bicknell
File



RLA Roads Report
Gordon Nutiall  June 4, 2005

Equipment pole barn

The equipment barn has been completed, and the open house was held on May 7. The doors should be painted
to match the other exterior siding. They are now a bright white and do not conform to the approval given by the
ACC. Recycled asphalt was applied 1o the driveway and interior of the bam. Construction cost was $24.700
including electnc. Ground prep was $5,450.

Control measures are needed to mitigate erosion off the steep banks and the runoff from the roof, which doesn't
have gutters. Electrical approval will be pulled by Estes Park utilities on June 13 if boulders aren’t placed on
the comer with meter. Graham is working with Al to get that done.

Insurance
The equipment bam has insurance coverage. The annual mte is $250.

Slash collection
This year’s site for slash collection is south of the new equipment barn on Elkridge. Some limbs are already
there. Need someone to coordinate with the county this vear.

Equipment
The new road grader is great, although it takes some releaming. The old grader has not sold yet and we need
someone to push its sale. Ebay or auctions have been suggested.

Recovery from wet winter

The roads took a heavier beating this year than recent memory duc 10 the heavy snow and rains. We could use
additional help running the road grader

Lease for the GHAVFD firchouse
The year-to-year lease has been signed with the GHAVFD.,

Volunteer Release-of-Liability
Completed, but didn®t get it to the volunleers on May 7.

May 7 Volunteer day

The sink hole on Miller Fork was filled and two large rocks removed from ditches. The Miller Fork directional
sign and speed limil signs were set up, and the equipment bam was prepared for the open house, Graham led the
group that met at Black Creek while Gordon got tables and chairs for the open house. The area around the bam
was raked and made ready for the open house.

T'wo more volunteer days are probably needed this summer.

Yearly road resurfacing
This praject is on hold until grader is sold. We will then determine how much distance we can afford 1o

resurface. Some (about §1500) of the road resurfacing funds have already been spent on the driveway and
inside of the equipment bam.

Volunieers necded
The next page lists the things that need 1o be done. [ need volunteers to sign up.



yearly Contact info
estimated hrs
(participes
plus prework)
Organize slash collectionand | 4
chipping (with County)
Organize yearly road 40
resurfacing project
Back up Al on operating as necded
| grader and back hoe
Snow removal as necded
(et maintenance done on 2
water truck

Finish painting road signs

10

Paint doors on equipment bam

Organize two more road
volunteer

10

vabmiverdays
Rebuild culvert at Elkridge
and Dunraven

10

Erosion control around
equipment bam

Weeds on Dunraven parking
area (with County and Forest
Service

10

Coondinate with County on
Dunraven Road

Push sale of grader




Environmental Report - June 4, 2005

Trees

Afler a somewhat dry and warm winter, we are now experiencing a wel spring. However
the drought has already weakened many trees thal are now very susceptible to infestation
of mountain pine beetle and ips beetle. The warm winter allowed above average numbers
of these pests to overwinter. Many of the ponderosa pines along roadways that are
showing signs of dying are suffering the effects of deicing chemicals along with drought.

Tiger moths are very noticeable right now. The larvae build silken nests in the tops of
evergreen trees, pnmarily ponderosa pines. Some Douglas fir have also been attacked
this spring. There is usually only one nest per tree and the larvae cause local defoliation
but the health of the tree is not affected. If the nests can be easily reached, the caterpillars
can be destroyed. This is a cyclical pest. The last large infestation was in 1997,

There bas been a large migration of painted lady butterflies this spring. They come from
the desert areas of Mexico and California and search out the host plants for their larvae,
Thistles of all kinds are favored. The larvae destroy many thistle plants by completely
defoliating them. While cutting the thistle stimulates new growth, defoliation starves the
plant. These butterflies were noticed all over the Estes valley a few weeks ago.

Wildfire

Wildfire specialists are waming us to be vigilant this year. The wet weather this spring
will bring succulent undergrowth that dries out in the summer, Since, many wildfires
start and spread in this dry undergrowth, it is necessary to keep it away from our homes.

Weeds/Grant
Status of grant — pending

This is a project that must start with the Dunraven Glade folks. The grant application
requires quite a bit of work and necessitates involvement of the community.

The grant money for 2006 will be awarded in March of 2006.
We have until December to put together the necessary items for the application.

Application items:

Project Mame

Budget Summary and timeline of project

Name of organization

Primary contact person and two additional contacts

Brief description of project: need, purpose and scope of project
Photos, maps or scale drawing of area

How project will benefit the community in general

Letters of support (not required, but helpful)

Indication as to how this project and grant supports criteria of the Open Lands
mission criteria



e List of affected property owners and letters of consent of all landowners
(mandatory)

Indication of what maintenance will be required

Who will maintain and how often will maintenance be done

Source of money for maintenance

If volunteers will be required, who will organize them.

Budget worksheet to be completed that will indicate: supplies and labor that

will be needed o complete the project and estimated in-kind values (time,

money, supplics, labor etc. to come from the Project Organization or donations from
outside the group)

® & & & @

Ann Montoya, Larimer County Open Lands and Parks, said that a grant could be given to
an organization that did none of the work themselves, but indicated that the grant would
be more likely when the involved community took part in the project. An application for
a similar weed project in which the community contributed in-kind with work would take
precedence.

We need to keep in mind that this project cannot be accomplished with a one-time effort.
The management of non-native invasive weeds is ongoing. We will need to inventory the
types of weeds to determine the best method(s) of managing them. Most of these exotic
weeds will require cultural, mechanical, chemical and possibly biological treatment at
several times during the growing season. Each specific type of weeds has a specific type
of treatment. We will also need the input of the Estes Valley Weed Control District 1o
determine the best way to handle the wetland areas.

The Estes Valley Improvement Association is presenting a program on invasive weeds on
Thursday, June 9® The free event is at 7:00 p.m. in the Hondius room at the library.

Larimer County Weed District will help individual homeowners with on-site inspections
and consultations. They have native seed and herbicide for sale and sprayers and GPS
units for loan. Call 498-5779 for information.

It is almost impossible to eliminate all of the noxious weeds. Sometimes, the only course
of action is to just not let them get any worse by removing and destroying the flowers and
keeping new infestations from starting.



P.O. Box 15
Glen Haven, CO 80532
June 1. 2005

The Board of Directors
Retreal Landowners Association

1 called Dale Miller of the Larimer County Road and Bndge Deparment Wednesday,
June 1* regarding his statement in May that the county would be putting gravel on
Dunraven Glade in July, He amended that statement to say that it would more likely be
after Labar Day. Because of the heavier traffic to the Cheley Camp and the forest service
parking area, this is probably a better option.

I questioned him about what product would be used — gravel, crushed agrigate road base

or crushed recyled asphalt. He asked what the association was using and | mentioned the
crushed recyled asphalt. He said he had to get bids for the various products and probably "
would be using gravel and treating it a short time later with the dust retardant. He said

the dust retardunt is a binding agent.

If erushed recyled asphalt is used they treat it with a petroleum product and this is more
expensive. He stated that there will still be dust and rocks flying with the gravel, but that
it would cut down on the winter ime mud situation. The county recently did the road
from Masonville 1o Horse Tooth Reservoir with gravel and dust retardant if anyone
would like to see the results.

Regarding the thistle, we have not seen many starting 1o grow on our lots, but it may be
carly yet.

Sincerely,

Joanne Pesichetti
Chairman, Dunraven Glade
Road Commitie



RLA BOARD MEETING
July 23, 2005
The meeting was held at the Broomfield residence

The July meeting was called to arder by vice-president Gordon Muttall in the absence of Bruce
Brown. Board members present were Ralph Brethaver, Jim Broomfield, Graham Fowler, Ann
Martin, Kent Mills, and Gordon Nuttall. Also, Florenting Belz, Dennis Bicknell, Peggy Burch,
Lila Conrad, and Jan Ricker. Landowners present were Jay and Marilyn Bedford, David and
Kristine Musick, Steve Anderson, Richard Boggs, Julie Brauns, Charlotte Besson, Victonia
McCoy, Joe Lavaux, Joanne Persichetti, Danny Perugini, Rock Tallman, Liz and Bill Walters and
Duke Sumonia

Gordon presented the meeting agenda, the date was corrected to July 23, 2005 instead of June 4,
2005. He also added an item relating to Senate Bill 100. Graham moved the agenda be adopted as
amended, seconded by Kent; motion camied

Approval of June meeting minutes: Corrections were made under Annual Meeting paragraph 2,
Gordon was comrected to Graham. Under New Business bottom of page three, that there be an
“amendment to the by-laws" to increase the imit to  $100.00 per landowner donation was
corrected to by a “motion” at the annual meeting. Kent moved the minutes be approved as
corrected, seconded by Jim; motion carried.

Landowner comments: Joanne Persichetti asked a question about voling proxies on an
amendment she intended to introduce at the annual meeting regarding a motion to limit the annual
assessment to the Glen Haven Volunteer Fire Dept. Gordon stated it was his undersianding that
proxy votes could not be voted on an amendment to the printed motion. Further discussion
followed with various opinions.

Two landowners asked that the Gooed Neighbors documents be tabled. Kent stated that until
Senate Bill 100 is resolved as it affects covenants for Homeowners Associations no action should
be taken.

Vicki McCoy brought along a document prepared by the board's attorney in the year 2000 where
covenant actions were spelled out from numbers 1 to 17 in detail. Present board members had not
been aware of this attached document.

Giraham explained all landowners received copies of the covenants and agreed to abide by them
when they purchased their property, all landowners are expected to follow them and it's the
obligation of the board to see that they are enforced for the benefit of all in the Retreat,

Board member comments: Kent stated that during the years that he has been on the board visits
have worked about 80 percent of the time to comrect violations but not all the time and he feels
money speni for attomeys could be better spent on other things.

REPORTS

Treasurer: Lila Conrad reported as of July 19, 2005, receipts totaled $61,533 consisting of
landowners' assessments and transfer fees. Disbursements totaled $29,918. Disbursements



mcluded $21,016 for the new Pole Bamn, $2,503 for Equipment Repairs & Maintenance,

£1,523 for Legal Fees, $656 for wages and payroll taxes, $433 for Newsletter expenses, $430
for Water Certificates, and $3,358 misc. expenses. The excess of cash receipts over cash
disbursements at July 19, 2005 is $31,614.

Assets owned by the Association at July 19, 2005 consisted of checking and savings accounts
totaling $44,947 and equipment with a depreciated value of $45,554.

Gordon maoved that the annual donation to the Glen Haven Volunteer Fire Department be made
at this time, seconded by Jim, motion camied. Report attached.

Other committee reports: Reports are included in the annual meeting packet for landowners
review. Specific issues addressed were erosion by the corner of the pole bamn. Gordon moved
to authorize Steve Anderson to consult an engineer and make a recommendation to the board
as to the cost and proper method to control the erosion, seconded by Kent, motion carmied.

Good Neighbor committee: Jim Broomfield reported the GNC met and discussed three
documents pertaining to the enforcement of the covenants. He commented that in light of the
new Senate Bill 100 the board should adopt a document that would be in compliance with the
new statules. Kent made a motion that these documents be tabled until the board understands
how it is affected by the new senate bill and what it requires and that one new document be
drafted that would be fair and equitable, seconded by Ann Martin, Motion carried. Kent also
made a motion that the Good Neighbor Committee be disbanded, seconded by Graham, motion
carried. It was suggested that any new committee serve by appointment and that it include an
ACC member, a board member and landowners who are both full time residents and non-
residents and represent a geographic cross section of the Retreat. Kent made another motion
that the board implement the 17 point June 14, 2000 special meeting response 1o covenant
violations on an interim basis until Senate Bill 100 is evaluated and it be effective immediately
with the exception that the Larimer County Shenff's Dept. would handle violations dealing
with barking dogs and firearms under No. 8, Nuisances; seconded by Gordon, motion carried.
Copy attached.

Nominating committee: Ann Martin, this year's chairman, asked that a chairman be
appointed for next year’s nominating committee. Ralph Brethaver volunteered to serve in that
position

OLD BUSINESS

Preparation for nnnual meeting: Some committees will set up display tables ar the annual
meeting ai the Holiday Inn including environmental and those wanting to volunteer for specific
maintenance jobs within the Retreat.

NEW BUSINESS
Report on SB 100: Gordon passed out an information sheet on requirements of the new

SB100. It was the consensus of the board that an independent attorney or law firm review our
covenants and make changes to comply with the new laws. Gordon moved that the board hire



Ortman and Hinman 1o do the seven required procedure and policies for the approximate fee
of $1,000, seconded by Ralph, Graham proposed a fnendly amendment that they make
suggestions as to the other recommended changes so that some members of the board can
review it with them; amendment seconded by Ralph, motion carned.  The ball 1s available on
the internet. Information sheet attached.

Web site: A web site has been set up for the Retreat. The address is
hitp//Retreal. mesanetwork

Gordon may do the Newsletter along with maintaining the web site.
Ann is updating the book of resolutions

There was no further business and the meeting was adjourned at 11:00am.

bl

:-l"'_ééj: = ?“
ecording Secretary
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Retreat Landowner’'s Association, Inc.
Treasurer's Report

As of July 18, 2006

As of July 19, 2005, receipts totaled ¥61,533 consisting of landowners' assassments and transfer
fees. Disbursements totaled $29,918. Disbursements included $21,016 for the new Pole Barn,
$2,503 for Equipment Repairs & Maintenance, $1,523 for Legal Fees, $555 for wages and payroll
taxes, 3433 for Newsletter axpenses, 5430 for Water Certificates, and 53,258 misc. expensas.
The excass of cash receipts over cash disbursements at July 18, 2005 is 531,614

Assets owned by the Association at July 19, 2005 consisted of checking and savings accounts
totaling $44,847 and equipment with a depreciated value of $45 554,

Alachad is a copy of checks Issued since last reparied on May 31, 2005

Lila Conrad
Treasunsr



RETREAT LANDOWWERS ASSOCLATION, INC

STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
Jamuary 1 ta July 18, 2008

Payrod, Payroll Taoms -
Enowi GradarBackho
Dust Trestment
Cubvert Upgrade
Equipment Purchass
Equpment Rental
Sigraidimon

Equep. Repairs & Main
Equipmianl Fusl

Total Cash Disbursem
Excess Cash Receipts over Cash Disbuirssm

Cash balgnesd Jlmry'l.:l::fg
Cash balances July 17, 2005
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31614
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RETREAT LANODOWNERS ASSOCIATION, [NC.
BALANCE SHEET (CASH BAZIS)
As OF July 19, 2008

ASSETS
CASH
Checking 30,440
Savings 38,450
Total Cash A4 047
ECLIPMENT
O Equipmisnt. 7,000
GMC (purchased 2003) 2.500
Road Grader (purchased 2004) 43 554
Road Grader (purchased 1992) 18
64,378
Less: Accumadated Deprociation __[18.825)
45,554
Tota Assets 350301,
LIABILITIES
LIABILITIES
Payrod Taxes Paysble —_
MNET ASSETS 90501
Tolal Liabites & Nei Assols 380501
Mot Azseta Consisf of:
Bukvack Ridge 2,941
Dunraven Escrow 3,700
2004 Contingency Fund 6,653

2005 Budgeted Donaton GHVFD 11,050
2005 Oparating Funds Avalable 20,504
Tolal Cash Funds 44 B4F

Depreciated Cost of Equipmisn
Todal Mel Azsels



RLA Check Register
5/31"5 Through T/19'5

T/20" 5
B1RLAFIN-EeyBankChecking
Data ftum. Dassripktion Hamo Amoiank
KeyBankChecking

6/45 1270 Flo Balz Secrecacy n 45,00
ES2T"E 127 Larimsr C... Ragiacrat... -50.82
6/2T" S L27E Carl Frijs Refund Fr... =104.22
G275 i273 Scate Far... 1992 @4 -157.82
15155 1274 Town of E... Electric ... -155.50
T/16%5 1375 Janice Ri... poscage &... =151.20
copims of,.. -16.51
17155 1278 Gordon Mu... peinting ... -147.12
-834:79

Total EeyBankChecking

Fage ]



ARCHITECTURAL CONTROL COMMITTEE
THE RETREAT LANDOWNERS ASSOCIATION INC
POST OFFICE BOX 172
GLEN HAVEN CO 80532

June 18, 2005
TO: The Retreat Board of Directors
FROM: The Architectural Control Committee
The ACC wishes o advise the RLA Board of Directors of ils activities since
the last written report of June 1, 2005

Approval was granted to John and Mary Nolan, Lot 82, Filing 1, 898 Elk Ridge Drive
to construct a cabin on their land. A road damage deposit has been made. Work is underway.

The Lorenz's 537 Dunraven Glade Road advised of the plan to install some shielding fences
The water tank at Whyard's, Lot 60 Filing 2 has been enclosed and the exterior fimshed.

As of this date, there are seven homes under construction in the Retreat. This is probably the
largest number at one time in recent Retreat history.

For information purposes, the [ollowing summary is offered:

FILING LOTS HOMES UNDER CONSTRUCTION
l 96 62 2
2 6l i4 -
3 45 22 1
4 34 13 4
5 23 11 -
TOTAL 259 142 7
Cabins under construction are not included in homes.
Submitted for the ACC
\
-"r' ] N -
J : 3
Sy .-\d/a@m:éf(/
Dennis B Bicknell

File
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Summary of Discussion Between RLA Board and Attorney Guiducci
at June 14, 2000, Special Meeting

The following iz from notes of the meeting taken by Board
Prestdent Marcille Trahasn:

e
Covensnt Vielation Steps
1. Informal contact by 8 Board member with the land-
OWRET .
2. Formal letter from the Boand indicating the belief the
landowner will comply with the Covenant
3. Legal action by the RLA attomey,

DMscussion, by Individual Covenant
I. Dwelling Stee: The Covenant is clear regarding size of
main structure, County regulations also apply.
1. Architectural Control

* A0-day deadline for ACC response to writlen reguest
sbould be adhered 1o strictly. ACC should kecp writien reconds
of phone calls, conversations and visits with applicants. If the
30 days is almost up, consider using certified mail.

* Approval applies only to submitied plans; any changed
plans must be resubmiticd.

+ Completion of structure is defined as completion of ex-
ters.

* Mo permit from either Larimer County or the ACC is
required for excavation. Excavation can be considered as the
start of the construction phase.

[T the site still looks like a constniction zone after cne
year, action should be taken,

* The Bosrd should review, modify or rescind ACT guide-
lines periodically.

* The ACC guidelings could be construed as additional
restrictive covenanis. There is no obligation for different Boasds
to be consistent with past policies; they can interpret the guide-
lines differently.

* The Board enforces ACC guidelines, first by contacting
the landowner informally, followed by a legal ketter from the
attomey, if necessary,

X Bﬂlldingl.nnﬂnr
* Metes and Bounds as described on the property desd
determine the boundary, which can vary by lot

* The ACC should look at the legal description. 1t is “rea-
sonable™ for the ACC 1o require the owner to have a survey, if

* Members should be informed that bk Larimer County
regulations and RLA Covenants apphy, and that doth must be
complied with.

* Individual landownens can communicate with the County
regarding County restrictions, but the Board should exercise
care in doing so.

4, Exceptions to Setback Restrictions: No notes.
5 Temporary Residences:

= Construction phase of permanent dwelling is definod as
one year, See bullet 4 under Covenant 2.

* “Short periods of camping and vacation use, not 1o ex-
ceed 60 days in any calendor year™ i3 mterpreted to mean that
the landowner is present and sctively using the temporary nes-
idence mnd that i is not being stored on the property. “Pres-
ence, nof siomge.”

« If it is believed & tempomry residence is oa & property
beyond &0 days, the owner should be notified. If necessary, a

letter should be sent to their attorney requesting removal, Oth-
er possible actions: 1) File a covenant-enforcement action; Z)
small-claims court.

6. Time of Construction:

= Covenant clearly states one year from initiation,

 The Board “may™ grant a time extension if i is not a
uui.smmueiﬂm

= The |andowner must apply for an extension from the
ACC and the Board.

7. Easemienis: cmmmduﬂymmmmmudn-
fimed on the recorded plat.
& Nobamoes:

* Dietermined on 8 case-by-case basis. Usually by the time
an ieoee comes to the Board, the landiovwner has exhasted otki-
er remedies.

« The Board has the legal right 1o deal with barking dogs,
discharge of firearms, etc.

* lazses 1o consider when dealing with a nuisance report:
How visible i it? How annoying is it? How doss it affect neigh-
borsT Mumber of neighbor complaints? Document with pic-
hmuhuu applicable.

“Professional persons® is interpreted as CPAs, lawyers,
m,uﬂuuumq::nsdnm:ﬁmﬂ:uzglhhnﬂmm
of traffic, noise, etc.

= Check if Larimer County or the Sherill™s Dopartment
has a mediaton service for neighbor conilicts.

= Follow general procedures listed at beginning.

9. Refase and Rubbish:

+ The Covenant is clear.

* Landowner comgplaint nof required for the Board fo act.
18, Clearing of Tress:

= Approval musi be oblained from the ACC by the land-
wTmeEr,

* The Board can act only if it has advance waming aof
planned tree ciatting.

11. Enforcemeni: Covenant clearly siates that any laxness of
covenant enforcement in the past doss not affect or invalidate
current or fisture enforcement of that covenani.

12. Resubdivision: No Ferther subdivision of 3 property is al-
lowed withowt ACC approval. County minimum is 10 acres,
State minimuem is 65 acres.

13, Wailer: Larimer County enforces this Covenant :
14. Privaie Automobiles: “Inoperative” is defined as amy
vehicle that is nod licensed by the state of Colomdo.

15 Roads: No notes,

16, Driveways and Access Hoads:

= Application for ingtallation of colvert(s) should be made
to the ACC,

* Lewvel of water flow needs (o be contidered in determin-
ing 1f & culvert is needed,

17. Amimals snd Livestock:

* Metes and Bounds on legal plat determine the boundary
line of the bot. No fence or restraint may be located closer than
30 feet from that boundary,

* A fence is considered different from a cormal,

+ The two-horse maximism per acre may be overridden or
further restricted by the state water-usage restrictions that ap-
ply 1o given filings.



Governor Owens Signs SB 100 Into Law

On June 6, 2005, Governor Owens signed SB 100 into law. Applicable to all mandatory
associations in Colorado, this law will affect all aspects of the governance and operation
of associations,

SB 100 also requires associations to make certain changes to how they operate. The RLA
Board of Directors will be adopting new policies and procedures to reflect these changes
in the law and its new requirements. For example, the RLA must adopt at least seven
policies and procedures as well as use of secret ballots for all board member elections.
All changes for SB100 must be made by January 1, 2006. Changes to bylaws and
covenants are likely.

There are 7 required and 8 recommended policies and procedures, with a total of 25
sections, They apply to landowners in the Bulwark Ridge area equally. Thas 1s our
current estimate on the impact on the RLA.

s action is required on 19 of the 25 sections. The other 6 sections either do not apply,
or the RLA board is already acting in accordance with them.

= 11 additional policies to the CSR are required.

» 5 changes/clanifications to existing CSR sections are required.

All policies and procedures must be written and made available to landowners. The
Policies and Procedures document(s) are estimated to total around 20 pages, of which
about 12 would come from pre-existing work by the GNC.

Other actions required are:
» update the Book of Resolutions with this past year's board resolutions
» assemble a seller's package that contains the goverming documents plus the P&P
« Web site (in order to avoid high duplication costs)

Audit by CPA every two years. Need to budget for it and change bylaws.

SB 100 1s a complex and technical bill, and the Board will be working diligently for the
upcomung months to ensure our association 1s mn comphiance. As always, we will be
keeping you aware of all changes to the association’s policies and procedures as they
become available. Please contact any board member if you have mterest in volunteenng
for this work.

We are confident that we will make the changes necessary to comply with SB 100 and
our Retreat will continue to be a great place to live!



Retreat Landowners Association, Inc.
Board Meeting Agenda
Sept. 24, 2005
9:30 Am., Ralph Brethaver's residence

9:30am. Call to order

Adopt agenda

Approval of July meeting minutes
Landowner comments

Board Member comments

Mew Business Board officer election

Reports

. Treasurer
Treasurer/Corresponding Secretary
Architectural Control Committee
Roads Committee

Environmental

MNominating Commuittes
Newsletter editor

Dunraven Glade Commitiee

FREmPAN SR

(ld Business

a, Water leases-Brethaver
b. SB 100 compliance-Fowler

Mew Business
a. Parking on Retreal roads
b, Location for foture RLA Board meetings —dates were set at 1/28, 3/25, 5727, 7729, but
5/27 is Memorial Day weekend.
¢, Report on Board member training-Fowler and Musick
d. GH Fire Dept. Board-Brown

Miscellaneous Business

11:30 am. Adjournment



RLA BOARD MEETING
September 24, 2005
The meeting was held at the Brethauer residence

The September board meeting was called to order by president Bruce Brown. Board
members present were Steve Anderson, Ralph Brethauer, Bruce Brown, Graham Fowler,
Ann Martin, Kent Mills and David Musick. Also, Florentine Belz, Dennis Bicknell, Jim
Broomfield, Gordon Nuttall, Jan Ricker and landowners Jay Bedford and Duke Sumonia.
Bruce welcomed the two new board members, Steve and David. He also thanked Jim
Broomfield and Gordon Nuttall for their past years of serving on the board. Jim will
share the office of treasurer with Lila Conrad.

Bruce presented the meeting agenda; he made two additions, the November meeting date
and scheduling of a budget meeting. Kent moved to approve the agenda as amended,
seconded by Ralph, motion carried.

Approval of July meeting minutes: Ann moved the July board minutes be approved as
mailed, seconded by Kent, motion carried.

Landowner commenis: David stated that under the new state law SB 100 for landowner
associations, any landowner is permitted to make comments during the business meeting
and there is no longer a need for a “landowners comments” item on the agenda.

Board member comments: Ann suggested that at the election at next year's annual
meeting there be four people appointed to count ballots and that they be counted away
from the meeting area to cut down on the noise level by others visiting during the
process. Suggestions were also made to speed up registration and that landowners know
their lot and filing number in advance. Graham mentioned that under the new SB 100
there needs to be some accountability from individual board members who chair
commitiees so that landowners know whom to contact for a specific problem and be

responsible for seeing it through,
NEW BUSINESS

Board officer election: Kent Mills nominated Graham Fowler for president, seconded
by David Musick; motion carried. Graham took over as president and presided at the
meeting. David nominated Ann Martin for vice-president, seconded by Bruce Brown;
motioned carmed. Kent nominated David for secretary, seconded by Graham Fowler;
motion carried.  Graham mentioned that a revised edition of Robert’s Rules of Order was
recommended by the CAl (Community Associates [nstitute) for organizations in which
there are twelve or fewer board members present. It suggests less formal rules for a
board to function more efficiently and lists six basic rules.

I. The president can make motions and vote on all matters.

2. The president can speak on any matter before the board.

3. No motion needs to be seconded.

4. There can be informal discussion of a subject without a motion being made:



5. 1fa proposal is perfectly clear, a vote can be taken without any motion being
introduced.
6. After a general discussion has been held without a motion, action can be agreed
upon by unanimous consent without taking a vote at all.
David quoted from Robert's Rules of Order, Newly Revised, copyright 2000 page 470,
David moved that the board adopt the Simplified Procedures (copy attached) as our basic
way of doing business at board meetings, seconded by Kent; motion carried.

REPORTS

Treasurer; Jim Broomfield reported as of September 20, 2005 receipts totaled $62,048
consisting of 3900 in transfer fees and other miscellaneous income. Disbursements
totaled $42 829 and included $11,050 to the Glen Haven Fire Dept. The excess of cash
receipts over cash dishursements at September 20, 2005 is $19,219. Report attached
The budget meeling was set for November 5™ at 9.30a m at Ann Martin’s residence, It
was suggested that the treasurer also be present and Lila Conrad should be contacted.
The next regular board meeting will be held on November 19™ The treasurer’s report
was approved by unanimous consent.

Assistant treasurer/corresponding secretary: Jan Ricker reported there have been six
property sales since the last report. The number of landowners is now 222, a comection
from the written report. All 2005 assessments have been paid in full. Report attached,

Architectural control committee: Dennis Bicknell reported there are five structures
undergoing construction at this time. There are no new applications. Report attached.

Roads Committee: Dawvid Musick volunteered to be the roads coordinator with help
from Ralph who will train others who might be available to operate the road equipment,
Snowplow operators and graders are needed. A notice should be posted in the next
Mewsletter for interested parties who will be compensated at $15.00 per hour. Immediate
needs are for maintenance service to the road grader, backhoe and snowplow. The board
allocated $2,000 for maintenance to the road grader immediately with the understanding
that it be done by a reputable mechanic and several estimates obtained. Every effort will
be made to facilitate the sale of the “old” road grader. David agreed to research the
feasibility of an equipment contingency fund for future equipment replacement. The
board also authorized the expenditure of $200 to rent a steam cleaner for the equipment.
Steve Anderson agreed to get bids for gutter work on the pole barn to eliminate the
drainage problem. The slash pile by the pole barn should be chipped and hauled away.

Environmental: There was no report but beetle killed trees should be cut down,
Nominating committee: Ralph had no report.
Newsletter: Gordon will take over the Newsletter and the next issue will be sent early

in October and by e-mail to those who wish to submit their address. Hobarts in Estes
Park will continue the printing and mailing. It will also contain several new features.



Dunraven Glade committee: No report.
OLD BUSINESS

Water leases: Kent reported the water attorney is checking the possibility of leasing the
water from the shares owned by the Retreat. A yearly report needs to be filed.

SB 100 compliance: Gordon reported he has tumed the Retreal’s documents over o a
new attorney, David Graf, with Winzenburg, Leff, Pervis, and Paine, who specializes in
Homeowner Associations to determine if The Retreat is in compliance. There are seven
basic elements that need to be included with regard to (1) a policy for collection of
unpaid assessments, (2) statement of conlflicts of interest among board members, (3) a
statement about conduct of meetings, (4) enforcement of covenants, rules, scheduling of
hearings and fines, (5) the association records need to be open for inspection at
reasonable times and available to new members, (6) some provision of how reserve
funds are invested, (7) a procedure for adopting and amending procedures. There will be
a cosl involved depending on the amount of work (o bang the Retreat’s documents into
compliance. The board gave permission, based on his recommendation, that Gordon
authorze Mr. Graf to review our documents in the interest of avoiding future conflicts.

The meeting was extended until 12:00 noon.
NEW BUSINESS

Parking on Retreat roads: The board recommended that owners or renters not park on
the Retreat roads especially overnight as not to interfere with roads or fire dept. vehicles.

Future RLA board meetings: Board meeting dates and hosts for the coming year will
be as follows: November 19, Bruce Brown; January 28, 2006, Steve Anderson, March
25, Kent Mills; May 20, David Musick; July 29, Graham Fowler

Report on Board member training CAl: Graham Fowler and David Musick attended
the CAl training session and asked for re-imbursement of their expenses of $45.00 each
for registration and a manual for $20.00. It was suggested that additional manuals be
purchased so that each board member has one for their personal use while in office.
Graham related points expressed at the session to make the landowners organization a
more positive group and be consistent and reasonable in handling problems.

Glen Haven Fire Dept. Board: Bruce , who is a member of the fire depariment board
asked that more Retreat residents take an active part as representatives of the Retreat
and attend the GHYFD meefings. Kent suggested a report from them be an agenda item
Florentine Belz resigned as recording secretary. The meeting was adjourned at noon

Florentine Belz, recording secretary



Simplified Procedures Allowed by Robert’s Rules for

Board Meetings

By Thomas J. Hindman, Orten & Hindman, P.C.

In 1863, Henry Robert, an engineer-
ing officer in the United States Army,
was asked to preside over a large
meeting. Captain Robert did not
know how to preside, but trusting
that the assembly would behave
itself, he plunged right in. With that
plunge came the guick determination
that he would never praside over
another meeting until he knew more
about parliamentary law. After
researching the voluminous and con-
flicting procedures used by the Eng-
lish Parliament and the United
States Congress, he began drafting
what is congidered to be the definitive
manual on parlismentary procedure,
Robert’s Rules of Order. Over the last
100 years numerous editions of
Robert’s Rules of Orders have been
published,

In most mtuntions, the application of
Hoberts Rules enables assemblies of
any size to reach resolution on a
number of matters of varying com-
plexity in & minimal amount of time,
This is often true regardless of the
climate of the mesting, whether it be
g harmonious group or an impas-

sioned and divided one.

The appiication of Robert's Rules can
make a large meeting run briskly and
smoathly,

However, in some circumstances, the
formality of Robert’s Rules can actu-
ally hinder business. One such situa-
tion relevant to community sssocia-
tions is the application of Hobert's
Rules at bosrd meetings.

Mozt board members and managers
nre not awane that Roberl's Rules rec-
ognizes the problem of applying for-
mal parliamentary rules to board
meetings. Robert's Rules specifically
provides that in a board meeting
where there are not more than about
a dozen board members present,

gome of the formality that is neces-
sary in a large assembly can be

relaxed.

The rules governing such meetings
are different in the following

respects.

1. The prosident can make motions
and vobe on all matiers.

2. The president can speak on any
matter before the board.

3. No motion needs to be seconded.

4. There can be informal discussion
of & subject without a motion being
made.

5, If a proposal is perfectly clear, o
vote ¢can be taken without any
motion having been introduced.

6. After a general discussion has
been held without a motion, action
ean be ogreed upon by unanimous
consent without taking a vole at
all.

A board always has the option to fol-
low the regular, more cumbersome
parliamentary procedures if the
board works better in a more formal
setting. However, most boards seem
to function more efficiently with a
gimplified process. Of course, on
imporiant or very complex matlers, a
clearly stated motion can be helpful
to ensure that everyvone understands
what i8 being voted upon. Other mat-
ters, however, can be handled with-
out making a formal motion. For
example, where the board has thor-
ocughly discussed three bids for land-
scaping without a motion, and where
it waa obvious that ope bid is much
better than the others, the president
can bring the matier to a simple con-
clusion by stating:

“If there is no further discussion
and no objection, let the minutes
reflect that the board voled unani-
mously fo approve the proposal
form ABC Landscaping Company
and the presudent is outhorized o
execute the proposed condract affer
it iz reviewed by the assectalion’s
alttorney.”

The key to the above scenario 1s that
the matter is unanimous. If it were
not unanimous, the president could
state as follows:

“If there iz no further discussion, [
mowe that we accepd the proposal of
ABC Landscaping Company and
that the president is authorized fo
execute the proposed contract after
it is reviewed by the association’s
attorney. All in favor, say ‘aye’ All
opposed? (The minutes then reflect
the actual vota. )

If desired, the board can revert to any
of the more detadled requirements of
Robert's Hules by a simple majority
vote of the board.

Many association boards have oparat-
ed with short form procedures by cus-
tom without realizing that sumplified
procedures are specifically provided
in Roberts Rules of Order. However,
many boards assume that Robert's
Rules more complex and detailed pro-
cedures are required. Section 48 of
Robert's Rules should put to rest any
ohjection anyone may have to the use
of simplified procedures in associa-
tion board meetings.

Thin column is prepared by attornoys
and parnlegnls to represent isswes and
topics ta CAI members. This month's col
umn was written by Thomas J. Hind-
man, managing partnar with the lew
firm of Orten & Hindman, P.C. Attornays
and paralegals are entournged o sabmmit
articles for publicatson.



RETREAT LANDOWNERS ASSOCIATION, NG,
STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
FOR THE PERIOD JANUARY 1 THROUGH SEPTEMBER 20, 2008

Y¥TD ANMUAL ¥TO
_ACTUAL _BUDGET VARIANCE
CASH RECEIPTS:
Landoenars’ assessmants $a80.910 0TS #1356
Trisnaded fees 200 1,000 {100)
Inferest Income 35 500 (468}
Contingency Fund transgher
Othet incame inchading lite fees 203 g 203
Total Cash Recaipts 57 048 waars @
CASH DISBURSEMENTS:
Aocounting 125 i (125)
Admirigiraian
Offica Supplies 249 350 101
Postage 385 450 B85
Secrelarial 415 240 {175}
Copies 2 | i34}
Miscelansous 224 300 76
Nowslotter Postage & Copying 333 00 6T
Newsletiar Edilor Expanses 238 300 L]
Memborship Directorics 312 250 (62}
Membership 275 [1] (]
Socizl Events & Armual Meaing T43 1.000 257
Donabons - Fire Departmasnt 11,050 11,050 1]
Environmental 250 250
Insurance BAT 3,000 2,100
Legal hees 1,523 2,000 4Ta
Streamside Enlry Survey 0 o o
Trea Chip & Haul i} T80 T80
2005 Poke Bam 20,016 0 {20,916)
20085 Site Prop, Mars. - o {208y
21,122 1] {21,122)
Litistes B {:]]
Waler Corbficates 430 i {430)
Winler Assassman - Annsl i 350 350
2005 Road Hesurfacing Froject 25,000 25,000
Labor 0 0 [}
Matenats o o [}
Roler Expense 2004 218 i B
916 25,000 #4084
Boggd Manlenance
Payrol, Payroll Taoms & Ins. #5852 500 48
Snow/GradenBackhoo - Labor 203 1,000 708
Dust Treatment 0 1.500 1,500
Cubrait Upgrada i} A (i 4 1000
Equipment Purchass ] 1] o
Equipiment Rantsl 0 1] ]
5 i o2 1,500 1,408
Equip Repais & Maind i 30040 a4
Equipment Fuel 185 1,000 815
3,557 12,500 B.94%
Total Cash Disbursements 42 829 58 490 15,661
Excess Cash Receipts over Cash Disbursements 10318 §3.785 515434
Cash balancos Reginning of paried 1
Iﬂi‘ﬁ

Cash baslances End of pariod



RETREAT LAMDOWNERS ASSDCIATION, INC.
STATEMENT OF ASSETS AND LIABILITIES
AS OF SEPTEMBER 210, 2005

ASSETS
CASH
Chacking
Savings
Taolsd Cash

ECQUIPMENT {Original Costj:
Oid Equipment

GMC (puchasad 2003)

Roed Grader (purchassd 2004)
Rosd Grader (purchased 1883)

Loss: Accumuliled Dephedabon

Totsl Asseis

NET ASSETS CONSIST OF:
Bubwark Ridge
Dunraven Escrow

2004 Contingency Fund
2005 Operating Funds Avadabls

Tota! Cash Funds

Dapreciabied Cosl of Equipmant

Total Nel Asssis

$5.050

26,496



ASSISTANT TREASURER REPORT
Sept, 2005

Eroperty Sales

There have been six property sales since the last report  The number of
landowners decreased by 1, to 210.

Ray and Sara Browning of Leawood, KS bought 5:[13] on Copper Hill from
Miles. They are new landowners,

Anne Marie Chenoweth of Ft. Collins ( as Opal Land & Cattle LLC) bought
Bulwark 11 (and the Maitland Ranch) from Maitland/Rubin. She is a new
landowner.

Rodney and Donna Hubbard of Greeley bought 2:[37) on Saddle Court
from Lofquist. They are new landowners.

Ronald Wall of Greeley bought 4:[13] on Miller Fork from Holland. He is a
new landownear.

Anita Meis of Greeley bought 4:[35] on Bulwark Ridge Drive from Schulz.
She also owns 4:[34].

Peter and Alice Reuman of Ohio bought 4:[36] on Bulwark Ridge Drive
from Ziegler. They are new landowners.

Assessmenis
All 2005 assessments have been paid in full.

Jan Ricker
Assistant Treasurer/Corresponding Secretary



ARCHITECTURAL CONTROL COMMITTEE
THE RETREAT LANDOWNERS ASSOCIATION
POST OFFICE BOX 172
GLEN HAVEN CO 80532

September 17, 2005

TO:  The RLA Board of Directors

FROM: The ACC

The ACC wishes to advise to RLA Board of its activities since the last written report of

July 2005. There are five structures undergoing construction at this time. Four of them are log
cabins which are interesting to observe,

Mo applications to construct have been received since the last report.

Omne application o construct a driveway on Lot 37 Filing 2 off of Saddle Court has been received
from Rod and Donna Hubbard. A letter reviewing potential problems has been sent 1o them.

Members have advised the ACC conceming small changes, fences, and similar projects during
this time period.

Elul:mitmd:

A ol HMJL

Dennis R. Bicknell
For The ACC

ACBDSE



Retreat Landowner's Association, Inc.
Board Meeting Agenda
MNovember 19, 2005
9:30 A.M., Brown residence, 244 Copper Hill Road

9230 ALM, Call to onder
Adopt agenda :
Approval of September mesting minules
Landawner comments
Board member comments

10:00

i

Trenssirer

Assistant tressurer!Comesponding Secretary
Architectural Control commities

Roads comminee

Environmenial

Nominating commities

Mewsletter editar

Dunraven Glade committes

F@moopanp TR

10:30 Linfinished Business
a SR 0o
b. Lear

11:00 New Business
a  Approve bylaw revisions
b. Glen Haven Association mesting issus

11:30 Adjourn



Notes and action items from RLA board meeting on 11/13/2005

Board member attendesa: Bracse Brown, Graham Fowler, Ann Marctin, Hent HMilla, David Musick
Also attending: Dennis Bicknel, Vernon and Peggy Burch, Al Cunningham, Gordon Huttall, Jan
Ricker, Duke Sumonia

Septasbar board notes

B e e e ]

= raplace "Gordon™ with "Graham® under section on SB100 compliance [Ebwo

inzcances)
- the notes were adopbed as amended

Landowner commenkts

e T T F - —

- Duke requested that the board Include tha fines document from last summer with thoze
being submitted For SBLOO, Two changes are suggested - classifying violations and having
limits E

- Al suggeated that we use the water shares for roads instead of renting from Loveland.

- Duke recosmended the board develop a Bulwark Ridge summary. Gordon's communlcatlions
roport has a secbion on the reaesarch into the governing deocuments going back to 1578

- Ann identified three motlons that were passed last year that needed to be added into the
Book of Resclutions. Gordon will type up & cocrections page and add them to the maste:

copy
- Graham led a discussion oo the cheaistry of the board, tha time commltment esach perzon

iz mpaking and the desire to make this time more enjoyable, with lesa conflicet and mors
ragpact for esach other and the past decisions.

= Graham distributed the CAI Board Members Toolkit document to each board member

- David sxpressed his concern that there should be board overaight over the newsletter and
waebsite, Tabled for discusslon at a future meeting.

= Fardon requeated that 1if anyone has corrections to send them via email to him.

Treasurer/Budget

- Add line item for "rapair and maintanance™ at $15,000. Subtract 54,000 from
contingancy, F4000 from equipmant ceplacesent, and 37,000 from grader sale

- The GHAVFD transfer will be termed a “donation® on the 2006 assessment notice

- kaep Bulwark Ridge contingency fund separate for potential future use for projecta
unlguae to Lhat area

= add 57000 from road grader aale inte this year

= Budget was adopted as amended

- Lila or Jim to update spreadshest and distribote it

= Bruce will research options for an accountant, maybe hiring one or a property management
agrvice,

foad damage deposlt

= replace the current $1000 road damage deposit with an applicatcion Cee of 1000, of whicn
3200 is non-refundable

= This $200 iz to be applied to the egquipment reserve.

= The $1000 application fee from the landowner is to be depoaited into the RLA account.
RLA will write a check to the landowner upon completlon of construction for $BOD lass any

road damage that the RLA had to repair, . —

= become effective with new applications after January 1, 2006

= this fee will be applisd only once to a partieular comstruction project - sither the
driveway or structure application - whichever [s submitted first

= David to work with Dennis to see this change gets made in the ACC documents

Corresponding secretary

S S

- see written report




- ame written report.

= sofp Writbten report
- approval to purchase compressor from this year's budget
= approval to give 5100 gift certificate to Lindzay's for taking some of the mulek,

reducing our hauling coats

Environmontal

O R M o e s s e e

- gpe Written repact
= Poggy to work with Gordon to get bectle article into newsletter

bunraven Glade commitbtes

= iy cepresentative or reporc

= Larimer County is in the midst of extensive resurfacing apd culvert work of Dunraven
Glada.

Hawsletter/communicacions

B e e SR S A S A

o SRR =

- #fE WEATL&N repork

- articles for winter newsletter due to Gordon by Nov 28. Composition finished Dec Z,
Hailed Dec 5.

- Gordon to work wich Al on article on snow clearing policy, Peggy on article on beotle
kill, BHruee on accountant wolunteor, Muke on GHHS holiday potluck

- Gordon add Steve Anderson, Jay Bediord, hl Cunningham, Ralph Brethaser, and Dennis
Bicknell to roads cosmittoe members list

- Gopdoh resove Ardene Boyd from GHVFD Board

= Gordon to include updited board sember's contact list to this newsletter aince it got
placed on the last page of the annual meeting notes and was not noticed by most members

100

= the legal firm is progressing with our work esen though the lLawyer se initially woere

using hasa laft the cospany
= all 7 "required” documents are being prepared

i e o R o R e R O S N N R O R

= o report
= Gordon ta inclode newslotter article for the GHAVFD ornaments fundraiser

Lear covenant compliance

T T T I T R T T T T T R e

= Have rocelived no further response from the Lears
= Graham make contact one more time beforo proceoding to sending cercified lecter written

by lawyer.

' Hew business

= The attending board members signed the bylaws reviailons signatures page, with Varnon
Burch as notary.

- Gnrdp-n HI_I.I. give a 3200 HKehl'"s gift certificate and certificare of recognition to Flo

Belz
= Ann will write a letter to the Glen Haven Association regarding the condition of the
taown hall following the wine-and-cheess. 0Oevelop a better check-out process next yoar.




RETREAT LANDOWMERS ASSOCIATION, INC.
STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
FOR THE PERIOD JAMUARY 1 THRAOWOH SEFTEMBER 0, 1005

CASH RECEIPTS:

Landowners” assessmanis

Transler lees

vt | InCaTE

Contngenty Fund ranader

it incomg nclading rbe fees
Tatal Cash Receipls

CASH HEBURSEMENTS:

Accoumling

Adminisiration
Oiffice Supples
Poalage
Secrelanal
Copins
MEcakansous

Newsletier Postage & Copying

Hewseior Edilor Expenes

Mombaorship Drecionas

Membership

Socal Evanis & Anmual Mealing

[rongtions - Fire Deparfimend

E rvironem @l

Insurance

Liegal fees

Streamside Endry Suney

Tiee Chip & Haw

2005 Pole Bam
2005 S8 Prep Malh.

L) it

Waler Cenfhcalas

Walter Assessmant - Al
Labar
Materiaks
Rober Expense 2004

Road Mamenance

Payrol, Payroll Tames & s,
Snow/GradenBackhoe - Lator

Duest Traatment
Cubeer] Lipgrade
Egupmanl Putchase
Equpmant Rental
Signafdimmom

Equip, Repars & Maind.
Equipment Fusl

Total Cash Dsbursements
Extigs Cagh Recgpi over Cash Dabursements
Cash talances Begrng of poros
Cazh balancas End of penod

¥TD ANMUAL
_ACTUAL _BUDGET
$60,910 $60.775
b ui 1,000
35 500
A ']
2 (48 G275
125 [i]
49 350
ns A5
"5 240
34
] eLi i ]
133 FiH
s 300
b 250
ith o
T43 1,004
11,050 11,050
50
RBaF 3,000
i,52% 20040
i ] (1]
i 750
20,816 1]
P08 (1}
1.0 1]
;]
430 (i}
a 350
25 000
o 0
a 1]
f16 o]
SE 25000
5 S
203 1,000
1] 1,500
1] 4 000
(1] L]
1] 1]
ord 1, G0
2EM 3,000
185 1, D
__assT 12,500
_ A2 __ SB400
19&19 E!'."H-
13,334

e

VARIANCE

5135
(100}
(485}

(125)

101
65
(175)
(34)
Fi:)
367
B1
[62)
(275)
257
0
250
2,103
4T8
i
750

{20.91E)
206

21,123)
(E)
{430)
350
25,000
1]
(1]

g

240

48
7948
1,500
4 000



RETREAT LANCOWHNERS ASSOCIATION, INC,
STATEMENT OF ASSETS AND LIABILITIES

AS OF
ASSETS

SEPTEMBER 20, 2006

CASH
Chncking
Saengs
Totad Cash

EQUIPMENT (Original Cost):
Oud Equpment

GMC (purchased 2003)

Road Grader (purchased 2004)
Road Grader (purchassd 1002)

Lesx Accusmutated Depreciahon

Total Assals

NET ASSETS CONSIST OF:
Bubsark Ridga
Durnraven Escrow
200 Contingency Fund
2005 Oporating Funds Avadabio
Toln! Cash Funds

Deprocialsd Cosl of Egupment
Tolal Mot Azsels

11, 325
4,378
18,82

}aiz-‘a‘ H‘E

&

§rE 08

-
a
£

3.700
6663

— 15218
552

K

45 554
578,106

I_



ASSISTANT TREASURER REPORT
November 19, 2005

Properly Sales

There has been one property sales since the last report. The number of
landowners remains at 222,

Peter and Stephanie Sinnott of Michigan City, Indiana, bought 2:[34, 35, 36] from
Little. They are new landowners. No word on whether they are astronomers.

Agsessments
The 2006 assessmenl notices are at the pnnter's. I'll mail them on December 27.

Jan Ricker
Assistant Treasurer/Corresponding Secretary



ARCHITECTURAL CONTROL COMMITTEE
THE RETREAT LANDOWNERS ASSOCIATION
POST OFFICE BOX 172
GLEN HAVEN CO 80532
TO: The RLA Board of Directors

The Architectural Control Committee (ACC) wishes o advise the RLA Board of
Directors of its activities since the last written report of September, 2005

Vemon & Peggy Burch. Lot 30 Filing 3, 575 Bulwark Ridge Road, submitted an
application for a driveway extension and home to be built. The application is under
review and approval should be granted next week.

Ron Alexander , Lot 32, Filing 4. 500 Bulwark Ridge, submitted an application to build
an extension on the side of the existing A-Frame. The application is under review and

approval is anticipated.

Ron Wall, Lot 13, Filing 4, 1338 Miller Fork, submitted an application for a cabin to be
built. This lot has a steep slope and considerable effort will be needed to prepare a site.
The home is a manufactured building; the intention is to bring the building sections up
Bulwark Ridge from Dunraven Glade, then down to Miller Fork Road. Rehabilitation
efforts will be addressed in approval which is anticipated soon.

It is noted that construction is still underway at a number of sites within the Retreat.
Many are into the finishing stages which brings increased traffic. The board's policy of
obtaining a road damage deposit is being adhered to with no complaints from the owners.
However there is a growing problem of determining what is excessive damage done by
the construction and what damage resulis from normal traffic and what damage results
from lack of road maintenance. Note that the above three applications are all using the
roads where construction was all ready in progress.

Ron and Judy Spurlin, Lot 17, Filing 4, 320 Fisherman®s Lane have an existing cabin.
They wish to build a small addition between the cabin and Miller Fork stream. They
have applied to Larimer County for a variance. Upon a new survey of their lot, it was
found the existing building is located at less than required setback distances. A variance
15 requested to address this. In addition there is the concern about the area being in the
path of Miller Fork Stream. According to the Larimer County Engincer’s office, Miller
Fork is not a FEMA designated flood plain. A hearing before the County Planning
Commission is scheduled for November 23. This variance is furnished to the board for
information purposes: no action needs to be taken at thas time,

John & Mary Nolan, Lot 82, Filing 1, 896 Elk Ridge, responded 1o the ACC inguiry
concerning the road setback distance of their cabin construction. Larimer County
actually moved the site farther away from the lot line. The original submission showed a
60 foot setback from the centerlineg of the road.

_-’:_;.',:-;.'..-.'.::.r Iri“;\:il-*‘:rf'iﬂcf.i,.(:__r___.



REPORT
Roads Committee
11/192005

Old Road Grader

The old road grader has been sold We received a check for $7.000 from Lon Sulley, The check
has been deposited into the RLA account.

New Road Grader

The 1,000 hour servicing of our new road grader i1s completed. A new gasoline gauge has been
installed in the new grader. Kerry Donahue reports that our new road grader is in excellent
mechanical condition. The tires are showing significant wear. Depending upon amount of use, we
will probably need to replace all six tires in approximately two years

Water Truck

Repair - Authorized repairs on the water truck have begun. Kerry Donahue was able to
successfully remove the cracked dnver's side exhaust mamifold. He 1s searching for a used
replacement manifold.

Water Distribution System - The water distribution system (at the rear of truck) is
primitive and dangerous. It requires operators to stand directly behind the loaded truck in
order to initiate water flow. As the water begins 1o flow, operators are soaked, at least
from the waist down. David Musick is researching replacement water distribution systems.
A new water distribution system might give RLA the capacity to spray its own roads
(instead of hinng a vendor) with a non-toxic organic dust control agent, like DURASOIL

Slash Pile

The slash pile 15 almost completely chipped and hauled. There is a remaining small pile of tree and
bush matter too small to chip. After the Thanksgiving holiday, Mike (Mike's Tree Service), with
the assistance of Al Cunningham, will haul the remaining small pile away. Because Bob Lindsey,
gave Mike permission to dump our chips on his property, the cost of chipping and hauling was
lowered considerably. The Board should consider doing something to show Mr. & Mrs. Lindsey
how grateful we are (a gift centificate?)

Because the 2005 application for matching funds from Lanmer County was nol submitted in June,
2005, there will be no Larimer County matching funds for slash pile chipping and hauling this
year.



Equipment Barn

Rain Gutters/Snow Guards - Rain gutters and snow guards have been installed on the
Equipment bam

Air Compressor - David Musick has been researching the purchase of a high capacity air
compressor, 1o be installed in the equipment barn. He located a new 7 HLP, 60 gallon,
110-135 PSI, 240 volt Porter Cable air compressor. The cost (including shipping) is
555700,

Road Materials

Al Cunningham and David Musick recently drove the RLA roads together, in order to
estimate road matenal (crushed asphalt or crushed concrete) needs for 2006, They
estimate that a mimimal job of road maintenance and repair can be done with 50 tandem
truckloads of material (estimated cost $10,000). A much better job of maintenance and
repair can be done with 75 tandem truckloads of material (estimated cost $15,000).



Environmental Report = November 19, 2005

Bark Beetles

MOUNTAIN PINE BEETLE

Mountain pine beetle is a big problem in our forested areas in The Retreat. [t is a pest of
discase, they are more susceptible 10 mountain pine beetle.  These beetles have a one-
year life cycle. The beetles leave dying trees in July to September {mostly in August)
and fly to nearby trees. 1f the insects successfully bore into the tree, the tree is doomed
even though it may not show it right away.

I you identify a tree that has been successfully antacked, the tree must be cut down and
the dead wood treated to destroy the beetles. This can be done anytime during the spring
as long as the cutting is completed by June.

Although we would like to save all of our trees, it is impractical to spray all of them.
Imporiant trees may be sprayed with an appropriate isecticide before the beetles start
flying in July.

o R
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Pitch tubes help 1o Ponderosa pines “fading”
identify trees that about 9 months after
have been attacked. successful attack by beetles.

These trees will die.
Some trees can be
identified in winter.
hy presence of pitch
tubes,

Fhotis by William Ciesta
Codorndo Master Gardiener,

Larimer County



IPS BEETLES

Ips beetles are another bark beetle thal may damage our pine and spruce trees. Ips beetles
breed in freshly cul wood and attacks of these beetles are usually confined to logs,
logging residues or firewood. When populations of these beetles become very large, the
bectlcs may attack living trees. Many severely drought-stressed trees and an abundance
of freshly cut wood have caused a large population of these beetles. When the ips beetle
larvae tunnel into a tree, parts of the trec “fade™ (dscolor) and die. Ips beetles have many
gencrations per year and repeated attacks on the same tree can result in death of the trec.
It is important (o remove downed trees, slash and firewood from the vicinity of living
trecs.

Top of ponderosa killed by
ips beetle.

Phaotoss by William Clzska
Colorado Master (Gardener,

Lanmer Connty

Please contact me if you have any questions about these beetles.

Pegpy Burch



RLA Communications/Newsletter report
Gordon Nuttall
November 19, 2005

Each committee head is asked 1o send dmrhmrﬂmumn:[um via email to

- o2l for inclusion in the newsletter and web site.

Newsletter

The fall newsletter was mailed on October 6. The process with Hobert in Estes Park was
fast, efficient, and produced a high-quality newsletter.
The holiday newsletier is planned o be mailed Nov 30. Please submit articles via email
no later than Sept 28, It's planned to include the following:
o budget narmiive
November meeting noles
invitation to Glen Haven holiday potluck
more hiking and photos
snow removal policy
removal of dead trees (republish Graham's article on removal of dead trees
upcoming meetings
o 1l space allows, board member contact lis

It will be printed on recyclable paper

o o T T T |

Web site
The Retreal Web site is 10ir covnel . J .

o

CoQoQo

oo

Added this quarter were

o summary noles and committee reports from last board meeting

o maore historical info about the developers of the Retreat and Ann's article on
Retreat history
2 recipes
hiking articles. including those from Howard Pomranka and links to CR43 hikes
information from Jan's new members packet
demographics pie chart
[.ocal wildlife articles were the most popular
[Did research on Bulwark Ridge merger, with status of covenants and road mainienance
| believe most RLA "governing documenis™ are now available from the Web site
Planning to add this quarter

o a bio that introduces al least one of the new members

o services'want ads
currently have 219 "his”®
Decided to not add page restricted to board members (password required). Server doesn
currently support it and email seems 1o be getting the job done.

3090

Board members toolkit
An updated contact list and simplified meeting rules was prepared for the spiral-bound board-

members packet.

Email distribution list
The Retreat Outlook comtact list now has 74 email addresses. The newsletter wall be sent via

email to those people as well as printed copies via postal mail as a trial this quarter. 38 have



indicated they are able, and would be willing 1o, receive the newsletter via email only. This
email list is for Retreal business only and will be used bee 1o prolect against spam.

Bulwark Ridge research

Please review the following summary of rescarch regarding Bulwark Ridge. It potentially affects
the RLA budget and SB100.

"The properties to the north and west of filings 4 and 5 are called the Bulwark Ridge. They
initially formed their own association, the BROA, and made a legal agreement in August 1978
with the RLA that both may use each other's roads while mamiaining their own. Each Bulwark
owner has always been a full member of the RLA and paid RLA annual assessments but had
their own bylaws, covenants, and asscssments. The BROA merged with the RLA in August of
2002, whmh unltadumﬁp'nimamlhlhmufthckmtﬂmmmmmmﬂuvtmt

[ I dcreemzgh, cick here to visw "i'”-"1" '|-|"|.,..|. ik, Hil‘-'ld

Bo_adioolk LM VSR LIilL ] = =% AW ERL PR T E =S .
P ar 4 fs - M
Vil [ 1 S N T b i

"Maintenance of Bulwark roads was not specified in these agrecments. This topic was discussed
at the November 2002 board meeting but was not completed, nor has there been further
discussion since then. Since there is nothing that supersedes the 1978 agreement, the current
status 15 that RLA will maintain and snowplow Miller Fork Road to the boundary of filing 5 (the
Gilmore property) where there is a turp-around point. Snowplowing, maintenance, and
improvements to the Bulwark Ridge roads are 1o be funded from the money transferred to the
RLA from the merger in 2002. Improvements beyond what's in that fund are to paid for by the
Bulwark owners."

"The Bulwark owners have their own covenants. Article IV states that the BROA (which is now
the RLA) is one of the parties that is authorized to enforce them. mButwkmv:mnlsdumt
:mhﬁshmﬂtfmmmmmmﬂmmﬂ sunplement avreemeni in
tribe ! clarifies that the RLAMIﬂACCJWﬂhEﬂmd&IIH:ﬂ:HdIBBU'WN‘k
pmp-:r'ul:a "lr"ﬂ-lluﬂlnljr participating with the ACC prior o constraction is in the inferests of bath

parties.”

My suggestion from this research is

1) the budget should retainfinclude a line item for the BROA transfer escrow, 1o be used only for
Bulwark roads mamtenance.

2) SB100 documents must include the Bulwark covenants and agreements

3) adopt a motion clarifying that there will not be (or will be?) an additional assessment for
Bulwark properties for maintenance of those roads.

4} for clarity, a separaie line item in the roads budget for Bulwark roads mainlenance and
snowplowing. The board could decide it to be $0



