A RETREAT LANDOWNERS ASSOCIATION, INC.
#

THE BOARD OF DIRECTORS MEETING
January 27, 1990

The meeting was called to order by President Graham Fowler. All members were pre-
sent except Dice McKnight. Also in attendance were Jim Persichetti, Assessment, and
Environmental Chairman; Dennis Bicknell, ADC Chaimman; and Marvin and Char Gee, Cor-
responding Secretary/Assistant Treasurer.

SECRETARY 'S REPORT
The minutes of the December 2, 1989 meeting were approved.

PRESIDENT'S REMARKS

Graham announced that two people from two insurance companies would be coming to
talk with the Board, and explain the coverage they can provide to the Retreat. A copy
of each proposal was in the hands of each Board member. Fach representative from the
two companies was to be given 30 minutes for the presentation. Graham said the Board
will have to make a decision at this meeting, as the policy is due for payment at the
end of the month. It was noted that the insurance coverage includes 24 miles of road;
that there are twelve miles of rdtd in the Retreat, but that when Rock plows or grades
it doubles as he gots both ways.

Graham said Rebecca had called regarding Mr. Goodkin, and that the Fetreat is
going to Court February 27, against him. He has been in the area, and has gone. A
"For Sale" sign is up on his property, and it was suggested that the Realtor be called
and apprised of the situation.

LANDIWHER, CIMMENTS
There were no landowner ocomments.

ROALS

The Tallmans now have a phone, 'The mumber is 586-2261. Graham reported that the
grader has been repaired, that the backhoe is next, but no date set, Graham said that
both he and Jim Boyd had contacted the phone company supervisor, who had independently
observed the damage that had been done to the roads. The supervisor also was displeased,
m‘ﬂhadmwkmgtnmmirthemﬂsmleﬁmlmwanﬂmrﬂngmthm Gralam
drove the roads and finds them to ba in better shape. The phone company will have to
walt until the ground thaws to the rest of Fisherman's Lane. Whether an easement
had been obtained to work on moads,; and if the phone company was required to let
the Retreat know when they mrh_mg; was discussed.

Graham said that Rock will take the backhoe down to the valley for repair when
mmﬂﬁarmdeﬂm,tlmt for this has been bodgeted. Graham hopes to recover
monies from the sale of the Goodkin and West properties.
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ENVIRONMENTAL

Jim Persichetti reported that there iz no problem with the Spruce Budworm for the
omming season. Rock will begin marking the bestle infested trees about mid-Febrsary;
then will cut and remowse the trees where he has permission. Rock will update the map
showimg wherns the infested trees are. In previous years the cost was about 54.00 per
tree. All infested trees on lots where RBock received permission, were cut and removed.
Last year there were between 60 and 100 infested tress on lots where permission was not
granted. With the increased budget this year, Jim feels it will cover Rock's going in
cutting and leaving the infested trees. The Purringtons have cut beetle-infested trees
on the common area behind their land, which are inaccessible for Rock's work.

Jim mentioned the Forest Service applications for purchasing trees, and gave coples
to Marvin to put in the Newsletter. The order should be placed betwean mid-March and
the first of April. Discussion brought out that the trees must be bought in packs of
thirty, and that at least half of them survive. It was suggested that lilac bushes
also be considered, and that perhaps several Board members go in together Lo buy trees,

ADC

Dennis reported that the ACC has approved an application for a garage at Tates
(Filing 1, lot 15). They will be moving to the Retreat scon. Dennis also reported
that the ACC received an application for building a cabin from Gary and Wanda Lundeen
(Filing 1, lot 16).

Tony Besson trédered his resignation from the AOC, The Board accepted his resig-
nation. Dennis has acknowledged his resignation in letter form for the Retreat.,

A letter from Steve Little to the Board was read, in which he offered to be the
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now ADC Chairman. He will be moving permanently to the Betreat after the current school
yoar. Dennis is willing to help him "lesarn the ropes"” and would stay on the ACC as a
member. Discussion imolved how the AC is formed (Handbook, p. 15, Article X, section
5, and p. 18, item 2 of the Protective Covenants). The Board is favorable to Mr. Little's
becaming the chairman; it was suggested that guidelines be set up to show what the
Board feels are the responsibilities of the ACC, following the two above mentioned items
from the Handbook. There are a couple ACC members whose interest is no longer in the
Retreat. Tt is felt that setting up the guidelines will help the ACC Chairman to re-
vise the comnittee. Dennis will help Steve set up the committes, and present it as a
package to the Board. The Board agreed to table any action until Dennis presents this
package at a future meeting.

Duke questioned what had happened to the Bregach situation (see August 26, 1985
Board minutes). Dennis will check into it and let the Board know.

The Dunkin's fence and the area around the corral on the property were discussed,
Dennis will call Mrs. Dunkin about the situation.

Pegarding the Van Butzel problem (Filing 4, lot 19), Mary reported that she attended
the zoning board hearing on the Van Butzel's request for a set back variance. 7The vari-
ance was granted; members of the planning board had visited the site, a video was shown
and a letter from a concerned neighbor had been read concerning a septic system. A
zoning board member said it would be reviesed by a County avthority, and they felt that
was a sufficient control. Mary said that Mr. Van Homn, representing the Van Butzels,
aluded to the excavating arind and across the stream creating a lot of silt; she felt
the ACC should be aware and careful about such problems arising and causing environ-
mental concerns, and that people should not necessarily be forced to build across the
stream.

Mary said she spoke in opposition to the variance, and asked that the variance be
made on the contingency that the Van Butzels make the same variance reqguest from the
Retreat ACC, which would allow the ACC to make a reconmendation on the variance request.
She said the zoning board would not do so, and felt that she was being brushed off by
John Peters, the contact person. She said it is possible that the majority of the RLA
members, and Mr. Van Horn do not realize that the AOC must be notified of variances
other than buildings, that when they read "architecture control] they think only of
buildings, not of driveways, easements and the like, She recommends that the Planning
Board and zoning bodrd be given a complete explanation of just what the ACC does.

In discussion, the move of the trail on Van Butzel's property, and the idea of
letting Larimer County check on whether it is legal, was brought out.

Marvin will put an item in the Newsletter, explaining all that the ACC is involved
in, such as driveways and casements, as well as the kinds of structures, He will stress
that the ACC should be contacted before contacting the County for variance recquests.

It was moved , seconded and passed that a letter be sent to Van Butzels, explaining
the proposed use for the common area adjacent to their property, and that they do no
work until there is ACC approval, Marvin explained to the Board the content of the
letter he will write. The Board approved.

THSURANCE

Steve Payton representing Riedman Corp. from Loveland, and with whom the Retreat
has a policy, explained exactly what the policy covers. After much discussion, he
said he would call the underwriters the following Monday, to try to get them to lower
prices and cut cormmers. In duscussing the roads, he suggested having the Insurance
Company cane and look at the roads, and said he would order an insurance inspection of
them. it was suggested that disclaimer signs could be put up saying that the RIA
wouldn 't be more liable than the State of Oolorado, should an accident happen when some-
one is injured by tripping or falling. He suggested that the FLA valuable papers be
put in a fire-proof vault, preferably in a bank, as a cost saving device. This could
eliminate $220 of the premium cost, Discussion revelved arcund the payroll insurance,
incloding that the RLA is the prime contractor, and Rock an omplyee, Marvin will send
a copy of our workmaen's compensation policy to Mr. Payton. Mr. Payton reminded the
Board that anything new, in the line of litigation or occurance, would not be covered
by a new insurance company. He feels that the policy cost can be lowered, and will
contact Graham when he has a risk management survey.

Shelly Deggett from Insurance Associates of Estes Park, gave an explanation of
the policy coverage they would give, which is the same as Mr. Payton's company. (ne
difference is tha $1000 daductible for Directors and Officers as compared to the other
insurance deductible at $250. She included a Hired and Non-Hired coverage where some-
one who is doing Retreat business in his own car, and has an accident, the auto insur-
ance is primary, but on discovering it is Retreat business, would be covered at $100
on the premium. After discussion Graham asked why the RLA should choose her company
over Steve's., Her answer: 1 - it's local, they can come quickly, 2 - Any questions
needing quick answers, 3 - she can be available to attend our Board meetings, and 4 -
she has been in insurance for eight years, and is licensed for 7% years. She has
lived in EStes Park for twenty years and knows the area moch better than her under-
writers who live in Denver, so can advise them in favor of the RLA. She said the Asso-
ciation is paying for service until we have a claim, and that she can't argue with the
prices offered by our current policy. She did say that her program offers a 25% payment
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plan, though there is no benefit for sarly payment. She too,; will check with her under-
writers to see if she can cut cormers, but wouldn't reccomend anything in coverage other
than what we have, 5he said she writes coverage for Windcliff, Lake of the Pinaes in
Boulder, and Horsetooth Lake Estates in Fort Collins. Graham will be in contact with hes
when a decision has been made by the Board.

ASSESSMENT (XMITTEE

Jim Persichetti reported on the hszessment Committee meeting of January 13, 1590.
They reviewsd four major options on the assessmonts, and will meet at Huberts in Riwob
on February 17, 1990. At this time they will finalize their suggestions, and will pro-
vide the FLA Board with the written list, outliming their recommendations for the Board
meeting of March 31. In the meantime, Jim said the comittes felt the need to actively
pursue collection of the $100 transfer fees when lots are sold. The commdttes will sub-
mit two or three areas of By-laws which thay feel will bring the By-laws more up to
date, and in keeping with the growth of the Retreat. Jim was encouraged by the meeting,
and reported that the main concern was that whatever was finally emacted upon by the
Board, would not divide the cammunity. The comlttes feels that whatever is decided,
it should be fully explained to the membership in the Newsletter prior to the Annual
Meeting. They also feel that the vote concemning assessments should be done only at an
Anmual Meeting. They also feel the idea of proxy wvotes has ocutlived its time, and
suoggest absentes ballots be used instead.

Discussion ensued, and from it came the importance of educating the membership
through the Newsletter, and that there must be a contingency fund. Jim was asked
present the Assessment Commditbees options to the membarship at the Annual Meeting.

Mary will write an article for the next Newsletter in which she will explain what
the people who live here year-round do to take care of the properties of those who
live in distant places. The next Newsletter will be in March or early April,

THEASURER 'S REPORT

Graham passed out the treasurer's report, which ended December 311, 1989, Duke had
figured how much we had gone over and under the budget for the year in the various cate-
gories; %2,011 under budget, and $994 over, leaving $1,023 under budget for the year.
Dennis suggested that an acocountant be consulted to define the contingency fund, and
formally set it up as a budget item. After discussion, it was moved, seconded and passsed
to accept the treasurer's report. Copy attached.

It was pointed cut that two signatures should be used on the checks.

Marvin reported that 104 assessments are in, one of them a partial payment, making
£9,690 already deposited, and tht four more have been received, but nol processed. He
went on to give two coments made by members: “the setting of the assessments should
have included inflation/deflation clauses", and "T request that you do not raise assess-
ments for non-residents to over §100. We are unable and wwilling to pay a greater
amount of money."

OLD EISINESS
A. Howarth

Dennis, at the request of Duke, again reviewed the entire situvation from the very
first, year by year, from 1983 to the present time. Lengthy discussion was held, in-
cluding the re-reading of Rebecca's letter which is guoted in the December 2, 1989
mirutes, under ACC. Tn discussing temporary residences, (Covenant 5, page 19 in the
Handbook) it was pointed cut that one can have a permanent building, but people may
tomporarily stay there, as well as a temporary building in which pecple may stay boempor-
arily. Graham will call Rebecca asking her to clarify her interpretation of the tempor-
ary residence. After more lengthy discussion, Dukemoved bthat the Board consult with
the attorney to take necessary action to resclve the pStblem of Howarth's guest house/
potting/storage shed in the best interest of the Retreat, the Howarths, and Larimer
County. The motion was seconded for discusssion. In furthur discussion, an amendment
was made to the motion that when RIA President Graham Fowler consults with the attorney

the Board will abide with her advice. The amendment was seconded and passod. The ori-
ginal. motion was then passed as amended.
B.Goodkin

Hugh reported that Miller Construction would tear down the corral and stable, and
stack the materials for $600. If they haul the material away, it would cost $700. But
they won't go on the land without a court order. The RLA is taking Court Action against
Mr. Goodkin on February 27th. He is in contempt of court since he has mt removed the
corral as requested by the Court in previous action, and built an addition to the house
vhich wvas never approved by the ACC. HNoting that the property is up for sale, Graham
will notify Rebecca, the mortgage holder, as well as Caldwell Banker who is handling
the sale. After more lengthy discussion, it wvas decided that if Rebecca says action
should be taken before the next meaeting, Graham will let the Board know by mail.

C. Other Violations

Dennis pointed out that Schoenberg has three buildings, approved by both the ACC

and the County. He also mentioned that Rivers and Deines first built a little shed wikth
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an cutside toilet, in which they lived, and that the big vcabin house which they built
is still not finished inside. He feels it is time to get them In compliance with the
Covenants, as they continue to live in the little shed by the stream, and use the out-
house,
D. Goals

In discussing goals; it was decided that Mary pursue goal ¥1; goal #2 is already
being taken care of, goal #3 Duke will pursue, #4 Maggie will present as a By-law
changs, #5 is already in progress, and # 6 will be handled by Graham. Duke will also
work on M10. These goals are listed in the December 2, 1989 Board minutes.
E. Insurance

After hearing the presentations by the two companies earlier in the meeting, it
was decided bto go with the lowest bid unless there is a difference of $100.

NEW BUSINESS
A. Telephone

Muke reported that Joe Reece is the manager of customer service in Fort Collins,
and his mmber is 223-6707. He works well resolving the trouble spots in the Betreat.
B. Corresponding Secretary/Assistant Treasurer

1. Marvin announced that they have a computer in their home now.

2. The Board gave Marvin permission to put the minutes and valuable papers in a
safety deposit box.

3. Marvin suggests a sign indicating Punraven Foad and Elkridge Drive be put up
at that intersection. Graham will take care of it.

Mext meeting will be held at 9:30 a.m. on March 31, 1990 at Duke's home.

Respectfully submitted,

_r"'
Flear S VT
Carcl Fulton; Recording Socretacy



FOR YEAR ENDING 12/31/89

TREASURER'S REPORT

Budget Expenses [xpenses
1989 Through 11/15/89 Lo
12/31/89
(AC)  Accounting Audit 180.00 180.00 -
(HT)  Annual Mesting 250.00 301.51 -
(D) Donations - GHVFD 500.00 500.00 -
(EC} Environmental Control 800.00 943.96 =
{ER}  Expense Reimbursement 2715.00 236.04 12.00
(EOR) Equipment Repair 3,500.00 3,745.02 -
(IN}  Insurance 2,200.00 2,324.00 =
(LG} Legal Services 3,500.00 4,100.06 420.79
(D} Membership & Corporate Fees 115,00 180.00 .-
(MISC) Miscellaneous 555.00 136.00
{05) Office Supplies 1,500.00 1,195,112 174.99
{TX})  Property Taxes 75.00 85.24 - -
(RM}  Road Maintenance 4,500.00 3,652.70 1,769,713
(55) Secretarial Services 750,00 560.00 20.00
(TEL) Telephone & Firehouse 800,00 637.99 54.38
(15)  Trout--Stocking 750.00 750.00
| TOTALS 20,250.00 19,227.64 2.451.89
CHECKING ACCOUNT MMOA
_11/15 Beginning Balance 4,172.26 11/15 EBeginning Balance 7,06).55
11/30 Interest 13.66 12/05 Interest 30.60
12/07 Transfer 1,000.00
12/07 U.S.West Refund 5.62 12/08 Trans.to Checking 1,000.00
12/07 FireHouse Rent 10.00
12/29 Inlerest 13.83
Expenses 2,451.89
_1¢/3]1 BALANCE 2,163 .48 12/31  BALANCE 6.092.15




BUDGET WORKSHEET FOR 1990

October 1989
Actual Budget Budget Actual Estimated Final
Expenses for for January 1 to Budget Budget
1987 1988 1989 October 15, 1930 1990
1989
(AC) Accounting-Audit 180.00 180.00 180.00 180. 00 190.00 190, 00
(MT] __ Annual Meeting 245.74 225.00 25000 301.51 300.00 200,00
(D) Donations (GHVFD) 500.00 200,00 500.00 500.00 500.00 500,00
Environmental Control 515.00 1.500,00 800.00 043,96 1,000.00 100000
{ER)  Expense Reimbursement 244.10 275.00 275,00 190, &4 250,00 25000
_(FOR) _Fouipment Repair 669.38 | 2.750.00 | 3,500.00 3,245.02 2,500.00 | 2,500,00 |
(IN)  Insurance 3,850.00 2,000,00 2,200.00 1.862.00 2,350.00 | 2,350,00 )
G 1 i 945.83 | 1.000.00 | 3,500.00 3,580.00 4,400.00 6,000.00
MD shp & orate Fee 115.00 115.00 115.00 180.00 180,00 180.00
(MISC)] Miscellanepus 569,56 100,00 555.00 336,00 300,00 300,00
| (05) Office Supplies 951.51 1.000.00 1.500.00 995.13 1.250.00 1,250,00
TX r AXES 70.78 15.00 15.00 85.24 100.00 100.00
(RM} _ Road Maintenance 4,268.25 4.000.00 4,500.00 1,612 97 3,160.00 3,500.00
_(S5) Secretarial Services 740.00 750.00 750.00 420.00 550,00 550.00
| (TEL) Telephone & Firehouse 764.63 840. 00 800.00 575.8] 800,00 B0O.0O
(15)  Trout - Stocking 750.00 750.00 750,00 750.00 750.00 750.00
NOTES
Reserve 1,B80.00 1,000.00
TOTALS 15.379.78 16.060,00 20,250.00 15,758.08 20.460.00 21,420.00
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THE BOARD OF DIRECIORS MEETING
March 31, 1990

The meeting was called to order by President Graham Fowler. All members were pre-
sent except Mary Purrington and Maggie McDonald. Also in attendance were Rock Tallman,
Road Chairman, Marvin Gee, Corresponding Secretary/Assistant Treasurer, Jim Persichetti
Chairman of Dnviromnmental, and Assessment committees, and landowners Joan Persichetti,
Cathy and Wallace Hubert, Jean and Bd Richards, Marlin and Anita McMahan, and Jewel
Sumonia.

SECHETARY 'S REPCORT
The minutes of the January 27, 1990 Board meeting were approved.

PRESIDENT'S HEMARKS

Graham reported that he and Duke had attended a CAI conference, and that each had
attended separate seminars at that conference. He also reported that he has installed
signs at the intersection of Dunraven Glade Road and Elkridge Drive, and at Fisherman's

Lane and Copperhill Road,

LANDOWNER 'S COMMENTS
There ware no landowner comnents,

ROMNDS

Rock reported that because of the recent weather we've experienced, the roads are

in the worst shape he's ever seen, and that there are six major nasty spots. He explained
that starting in July 1989 when the roads were very dry and dusty, the topsoil was blown
around, and with the two downpours in Asgust washing the road base away, then the unstable
weather conditions since, he's been unable to get the roads back in shape. He suggested
that to help alleviate the situation, a perforated drain tile be installed under the road
with gravel being spread on top, in the major muddy areas. He noted that gravel costs
about twice the amount of road base. In the following discussion, Graham encouraged Rock
to get the backhoe repaired as quickly and as completely as possible, explaining that
£2500 has been biadgeted for that item. He sald that if there is any money left from the
repair cost; 1t can be put in the road maintenance budget, to be applied to the expendi-
turs in solving the muddy problem areas. Hogh reminded Rock that he is Road Chairman,
and though he and Jim Boyd confera lot, Rockms the final say, should there be a differ-
ence in opinion.

Duke read a portion of the GHAVFD minutes in which they discussed complaints about
having the Eetreat roads plowed when there is a showsborm.

After some discussion Graham asked Bock to write a short article for the Newsletter,
giving his thouwghts and ideas about the roads, how often he's graded and plowed, and
axplaining that there are eighty inches of snow already this year, and how it foels to
ba out plowing in a blizzard when one can't see the road.

Discussion involved using a V-blade on the backhoe to plow ona lane through heavy
gnows. It was suggoested as an item to be looked into for next wvear.

Rock siad more cross-links are needed for the chains on the grader.

ENV T RONMENTAL

Jim Persichetti reported that Rock had spent 53 hours marking trees. FRock said
that so far he's only found seven infested trees, and has cut down the infected trees
on lots on which he was allowed. He said things are locking "very clean™ at this time.

ASSESSMENT COMMITTEE

Jim Persichetti reported with regret that Vicki Alkire and Jack Benson resigned from
the comnittee, effective this date. Jim explained that most of the Assessment report was
accepted unanimously by the entire committee, but that certain items in the report were
not a unanimous consensus. He then went through the report item by item:

Option I - was unaninmously approved by the comittee for presentation to the Board.
Jim said that if the Board accepted the ideas from the Assessment Committee, all items
to be voted on at the Anmual meeting must be presented in the Newsletter thirty days
prior to the meeting, and that all members either at the meeting ar voting by absentee
ballot, or proxy, would have an opportunity to vote on those items. Discussion involved
the pros and cons of absentee and proxy votes. The comittee feels that the membership
must be completely informed, and suggests a breakdown of legal fees so that everyone
understands where the money goes. It was noted that only Graham and the ACC chalrman
are in contact with our attorney; Dice was asked to prepare a statement of the legal
disbursments for the Annual meeting. Under #4, the comittee suggests a comittee to
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help the Board make decisions, by doing the investigation for the Board. Under #6, the
Board members assured the committee members that membership in the CAI is indeed benefi-
cial in helping run the Retreat more efficiently. Under F11 the comittee members
stressed their recommendation to explain the various items of the budget to the membership.

Option II - was approved by a majority, not unanimously, by the committee. Howewver,
the committee unanimously recommends that the stated By-law be amended so that an in-
crease in the $100 limit be wote on by the entire membership at a regular Annual meeting
in the method recompended in Option I. An option that Marlin McMahan soggested was to
charge, in the future, members who buy more than one lot, assessments for each lot. He
said some of the comittes members felt it was unfair for those who own one lot to keep
paying more and more, while those with multiple lots are paying the same.

Duke suggested having the fiscal year go from September to September, so the budget
could be presented to the membership at the Annual meeting. Discussion brought out that
the membership would tie the cost to the service, that they would see the “Fluff"(suwch
as the payphone) as places to cut expenses; that the Board decide the main-line items -
a given budget - then ask the membership where to put the rest, that the membership would
probably be more amenible to the Board's suggestions; and why couldn't the Board present
more than one opticn for leveling the assessments for the membership to vote on.

Option IIT - Jim quoted Covenant #15. Discussion involved equal services-equal cost;
Grandfathering; once the wholeness of the Retreat is broken, there is not way to stop it;
the consensus of the committes was to keep the assessment as a whole lump sum; that Gra—
ham obtain legal backup so the Board can present its position at the Annual meeting in
whatever decision it arrives at.

IV - Thore are thirty-two lot owners who own eighty-one loks. The suggestion
recamended by the committee that an assessment on a per lot basis on items #3 and ¥4 was
from "this point in time". Thelr suggested amendments to the By-law concerning theso
would be voted on by the membership at the annual meeting. The committes recommends that
the Board consider both Ttems #3 and #4. It was suggested that the Board bring those
two items to the membership at the 1990 Annual meetimg with the idea of taking action at
a later annual meeting. The comittee recommends a By-law Committes to work toward the
amendments suggested. The comnittee wants the membership to understand the interpreta-
tion of the By-laws so everyone will feel he/she is dealt with equally. The reccemen-
dation is that the Board spell out the one-vote per lot concept so everyone understands ik.

Dption V - needs to be considered. The comittee felt they needed to present all
sides of the various options.

The Board commendesd the Assessment Committes for the quick and thorough work. IE
felt the committes did an excellent job.

Discuzsion concerned the suggestions for By-law changes from the Committee. Jim
explained that the suggestions deal directly with the assessments. He said there had
been confusion in the comittee as to whether a majority mean Z/3 or 51%. They Decom-
mended that 51% be cosidered a majority whenever majority is discussed in these By-law
change suggestions. The committee feels there should be no special mestings for assess-
ment increases, but this should be considered at Annual meetings only. If an emergency
should happen, the Board could call a special meeting notifying the membership by mail,
and by phone. It was suggested that the By-law Comnittee work on how special
votes should be handled, After lengthy discussion regarding ARticle VIIT, Meetings,
Bection 4, voting, Marvin suggested that "all issues regarding By-laws, assessments,
budget, and things that would affect the membership" would be better wording. The Board
and committee concurred. The Assessmment Committee is willing to work as a By-law Com-
mittee with someone from the Board as chairman.

Jim and Marlin asked to accompany Graham when he gets the legal opinion.

ACC

There was no roport from the ACC committee. Marvin reported that he received a
letter from Greg Marten, concerning Gary Lundeen's home (Filing 1, lot 16) explaining
that though he had designed the building, he is not responsible for the building that
iz constructed on that site,

There has been no response from the Van Butzels (Filing 4, lot 19). However, the
hole has been Filled.

Graham suggested that when the new ACC Committee is formed, they bring their recom-
mendations to the Board, letting the Board make the final decision. This idea was strong-
ly suggested at the CAI conference he attended,

TEEASURER'S REPORT

Dice [.Hﬂﬂ-ﬂ'l_i cut the treasurer's report, which was through March 1'5. he said that
the books were in the accountant's hands at the present time. In explaining the expen-
ditures, Dice said that all telephone calls by Board members are included under "tele-

phone and firehouse". After a short discussicn, it was moved, seconded and passed to
approve the report. Copy attached. —
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ASSESSMENTS
Marvin reported that he sent a second notice to fifty-four pecple, that seven people
have made partial payments. He gave to the Board a list of the eightecn mmhars-.:d'u:are
delinquent at the present time. This makes a total of twenty-six who have not paid com-
pletely, Marvin will copy some of the letters he has received, for the Board's perusal.
Marvin suggested two things: 1) wait until he gets back from a two-week Lrip, to
send the list to Rebecca for legal action, and 2) make a telephone call to the delinquent
members, to try to avoid the cost of the legal letter., The Board agreed to his sugges-
tions. Marvin reported that there is roughly $19,000 of the budget in, and that there
is around 52,000 yet to come in.

OLD BUSTHESS
A. Second structure on same lot

Graham referred to the February 13, 1990 letter from Rebecca, of which all Board
members have copies. lengthy discussion followed, bringing cut the important of the
use of the second building, and that the Retreat is zoned in FO Forestry. Duke asked fo
have the attorney properly informed, and all the parties get together to resolved the
situation to everyone's satisfaction. Graham will discuss the situation with Rebecca
when he consults with her on the Assessment Committee recommendations, and the Goodkin
protlem.
B. Goodkin

Graham reported that a Court order was served in April 1989, for Mr. Goodkin to
remove the structures not approved by the AQC. Mr. Goodkin has not done so; subsequent
Court orders to have him come to Court and explain why he hasn't done so, have been
ignored, and ha has eluded those who were ateempting to serve him. Therefore, Graham
will be going to Court for the Retreat; a Contempt of Court citation has been issued
against Mark Goodkin to appear in Court onm May 27, 71990 at 8:30 a.m., to show cause why
he should not be punished by fine or imprisonment. If Mr. Goodkin does not appear,
the Court will proceed without him.

Marvin suggested that the Title holder be advised about the situation.

The question was raised about the training corral on Munraven Glade Road.

It was noted that at the CAI conference, they recommended that variances not be
granted, or to be very carsful in granting variances in the future. It was suggested
that the Board not grant a variance to the Van Butzels. HNo action was taken.

C. Oorresponding Secretary/ Assistant Treasurer
1. Marvin reported that the Retreat has a safety box, #481, and all corporate minutes

are in the box.
2. A letter of appreciation from Insurance Associates of Estes Park was received.
3. The Gees have nearly all the names of the RIA members in their computer, and
expect to get the accounts in soon.
4. Articles for the Newsletter should be received by April 18.

NEW BUSINESS
A. Special Meeting

There will be a special meeting il 21, 1930 at 9:30 a.m. at Gee's house to discuss
the Assessment Committee's report, to action; and to organize and plan the Ann-
ual meeting.
B, New Board Memebers

Two positions will be opan. Marlin McMahan will run for a position, Dice will ask
bick Weinmeister, Maggie will be asked to reconsider, and Duke will run again. Marvin

will put an article in the April Bewsletter asking for others to volunteer to run.
Ca ACC

It was moannd, seconded and sad to appoint Tom Fulton to the ACC. The Board was
disappointed that there was no ACC report, It iz felt by the Board that there should be
a policy directing the ACC.

D. GHAVED

Duke reported that the GHAVFD Fire Days will be June 30, and asked for help from
the Retreat. He sald they hope to have a dance.

It was moved, seconded and passed to ajourn.
Respectfully submitted,

{i? el “Feillon

Carol Fulton, Recording Secretary




TREASURER'S REPORT
FOR MARCH 31, 1990

Budget Expenses Expenses
Through
March 15, 1990
(AC) Accounting Audit 190.00 -
(MT)  Annual Meeting 200,00 =
(D) Donations - GHVFD 500.00 --
(EC) Envirommental Control 1,000.00 -
{ER) Expense Reimbursement 250,00 59.20
(EQR) Equipment Repair 2,500.00 --
{IN) Insurance 2,350.00 2,500.00
{L6) Legal Services 6,000.00 350.77
{(MD} Membership & Corporate Fees 180.00 -
(MISC) Miscellaneous 300,00 115.00
(05) Office Supplies 1,250.00 137.49
(TX) Property Taxes 100.00 .=
(RH) Road Haintenance 1,500.00 457.38
(55) Secretarial Services 550.00 120.00
(TEL) Telephone @ Firehouse 800.00 181.53
(T5)  Trout--5tocking 750.00 --
__ Reserve 1,000, 00 1,000.00
_TOTALS 21,420.00 4,921.37
CHECKING ACCOUNT MHDA
1/1/90 Beginning Balance 2,763.48 1/1/90 Beginning Balance &,092.15
3/5/90 Interest 76.73 3/15/90 Interest 76.83
Assessments 14,110.00
TOTAL 16,950.21 3/8/90 Trans./Checking 7,000.00
Expenses 4,921,37 3/8/90 To Reserve 1,000.00
TOTAL 12,028.84
TRANSFER TO MMDA 7,000.00
BALANCE 5,028.84 BALANCE 14,168.98
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THE BOARD OF DIRECTORS SPECIAL MEETING
April 21, 1990

The meeting was called to order by President Graham Fowler. All Board membors
were present. Also in attendance were Marvin and Char Gee, Corresponding Secretary/
Assistant Treasurer, and Anita and Marlin McMahaon, landowners. Also present for a
short time was Steve Childs, GHAVFD Firechief.

Graham explained that this meeting was called solely Lo discuss the Assessment
Committes report, and dispensed with approval of the secretary's minutes of March 31,

GHAVED

Steve Childs thanked the Board for allowing him to come to the meeting, and voice
concerns over our policy of snow removal. Citing the big snowstorm in the carly part
of March, and his inmability to get to Firehouse #2, or even conpletely to the end of
punraven Glade Road, he said he was concemned as to how an emergency could have been
handled. Graham esplained that Dunraven Glade Road is plowed by the County, and that
Fetreat policy is that plowing begins when the snow stops, and there is six inches of
snow. Reasons for this are #1, the safety of the driver, and #2, the roads would drift
over if the plowing began during a blizzard, making it necessary to redo the roads. He
explained that even after the snow stopped and NMock was plowing after the last big snow,
he nearly went off the road. Graham noted that the Retreat is much more open, and there
are more miles to plow, compared with Glen Haven. Steve said that Doug Grice starts to
plow the Glen when three or four inches of snow are on the ground.

In discussing how to handle emergencies when large equipment cannot navigate the
Rotreat roads, the idea of snowmobiles was suggested. The Retreat domaticn of $500 was
suggested A3 a means to start acquisition of at least one snowmocbile for the GHAVFD. It
was also nobtad that many snowmoblilers love to be involved in emergencies, and that it
would be a good idea to find out who the owners are in this area.

Steve said that when three inches of snow falls, the department "chains up" the
trucks. He said there are three EMT people in the department, and that all three are
(PR instructors. He suggests that classes be given. It was noted that EPMC provides
CFR classes monthly.

In accepting the 3500 donation for this year, Steve said that this money would pro~
bably oo toward more communication equipment.

Asked about the status of the Fire District, Steve replied that it is a “sleeping
dog" at present as there are many people who don't want to pay anymore taxes.

ASSESSMENT OOMMITTEE REPORT

The Board took the Assessment Committee's recommendations one Option at a time, dia-
cussing at length the pros and cons of each. It was agreed that the budget and assess-
ments for the year are set, bat that the membarship should hove a vote at ﬂmhnm.mlilnf
1990 for the year 1991, [l o
Option I

In discussing the elimination of the phone at the firehouse, Graham asked Dice to
send him the phone company telephone mmber. He will talk to the phone company with re-
gard to the lessening need for that phone. The mesbership will be told at the Annual
meeting that the phone will be taken out at the end of the summer, unless they are willing
to pay for it,

Letters which were written by landowners concerning the assessments were read for the
record. These were mostly complaints regarding the assessments not relating to landowners
who have no improvements on their properties, that the legal costs were too much, that the
assessmonts have doubled, that some owners were not allowing other owners to fish on Fisher-
man's Lane, and to leave non-residents alone!

In discussing the collection of a $100 transfer fee, it was moved and seconded that
effective as of January 1, 1991, that we do upon changs of cwnership, collect $100, as
per Article VII, Section 1, sub e of the By-laws., The motion passed. Marvin was asked
to notify the Title comdfnies of this action. e
Dption II

‘The Board feels the budget for 1991 will be essentially the same as 1990, It was
suggested that the next year's budget be published in the Hewsletter in rough form, so
the membership would know what is inwvolved, and feel part of the procedure. Graham feels
that if the assesmment is left at $100, it would take care of 1991. At the Anrnoal meeting
Craham will tell the membership that at the 1991 Annual meeting this option will be put to
a vote. He wil also explain that Option I wvas approved unanimously by the ocomittee, where-
as Option II was approved by the majority of the committee.

T




BOARD OF DIRECTORS SPECTAL MEETING
EEEJLIE‘F,M, Page £

Option III

Remarks included "in order to pursue Option IIT we'd have to totally scrap the Cove-
nants and By-laws." The Board agrees that the Retreat is an entity and should remain so,
and that the Board should quide the membership in this philosphy. Suggestions incuded
having commnity activities such as rock-raking days, tree planting days, having a slogan,
bumper stickers, T-shirts that all pointed up the unity of the Retreat. Action was tabled
until the next regqular meeting regarding these suggestions. The Board will leave Option 111
as it is, and will let the membership know that it has been considered.
Option IV

Ttems #3 and #4 will be mentioned to the membership who will be told they will be sub-
mitted to the membership for a vote at the 1991 Annual meeting. The point is that "after
a certain date" they would be in effect. The suggested date is January 1, 1991.
Option V

The Board was in agreement that this option should not be considered.

In more discussion, the Board came to the conclusion that Option T is already being
worked on, and there is no need for the mesbership to vote on it. Lengthy discussion
again involved Option 11, culminating in the plan to let the membership know that in the
future the $100 cap may have to be raised, that a $150 cap is being considered, and that
the membership will vote at the 1991 Annual meeting on this.

Emphasis was on leaving the method of collecting the assessment as it is, but to
have the ability to raise the limit, or change the By-laws for assessment.

Discussion concermed what items to puk on the ballot to be voted on this year. The
final dscision was as follows:

Item 1 - Assess the members in the manner as is, and to raise the cap to $150,

effective Janpary 1, 1991, Pagsed unanimously by the Board.

Item 2 - Annual assessment aha.l.l be collected equally per lot owmership. This shall
be construed as one manbership for voting purposes only. Current landowners
not affected. This becomes effective for persons purchasing land after
Januwary 1, 1931,  Passed by majority, Duke against,

Item 3 - Present owners who construct additional dwellings on additional lot currently
ownod, will be assessed an additional full assessment. This shall be con-
strued as one membership for voting purpose. Passed by majority, Maggie
against.

Three other options, #4 separating roads fee from assessments; #5 assessing by use;
and #6 eliminating the 1id and use the annual budget as the basis for voting the assess-
ment, did not pass by the Board.

Discussion again involved how to assess - it was suggested to present thre three items
for voting with item @1 saying to keep the assessment as is, items #2 and #3 referring to
mathods of collection, and then below the options, to ask the membership if bthey would be
willing to raise the cap to $150. Marvin and Graham will get together to work out the
wording of the above items for vote by the membership. They will present the ballot at
the next regular Board meeting.

In the June Newsletter, Marvin will note that copies of the Assessment Committee's
report are available for the membership to look over, and that a fow coples will be avail-
able at the Annual meeting. It will be noted that the Board had gone through the entire
report, and had, after deep consideration and discussion, com to the above conclusions.
The mombers will be asked to bring their ballots to the annual meeting.

Coples of the Assessment Commitbtee report attached.

NEWSLETTER

The next Newsletter will be out arcund May 1. It will include the Board's position
on the Assessment Committee report, an editorial on the coomon good, which Mary will
write, articles on Earth Day and Fire Days, and an article by Rock, as asked for at the
last reqular mecting,
ASSESSMENT

Marvin reported that a lien was wrongfully placed on Al Matlock's property, and that
Al had paid $90 to get it released. He asked to pay $50 assessment since the lien was a
mistake, The Board concurred.

The next reqgular Board mel:qu is Saturday, June 2, 1990 at 9:30 a.m. at Mary Purring-
ton's home on Copperhill Road

Respectfully submitted,
L_Ed,u{j el
Carol Fulten, Recording Secretary

Definition of a comittee: A group that keeps minutes and wastes hours.



REFORT FROM COMMITTEE T0 IMNCREASE REVENUE
FOR THE RETREAT LAMDOWNERS ASSOCIATION
Jim Persichettl; Chairman

The comm:ttee appointed at the Oct. 14, 1989 RLA Board meeting has
met twice and makes the follewing recommendations to the Board of
Directors:

Option 1. Leave assessments on a per membership basis with the
$100 limit for as long as possible and cut the budget to
it within the present limit:

1. Eliminate the trout stocking at %750 per year saving.
a. This activity is enjoyed by only a few landowners.

b. Stocking our atreams brings cutsiders intoc The Retreat to
fish.

€: This is a recroational activity, not a necessity for The
Retreat.

des Trout stocking could be continued on a contribution basis
enly.

2s Reduce legal fees pne-third tc one-half of pr-lnpt amount .

a. Limit the number of persons who may contack the attorney
for a legal opinion for The Retreat to one or two Board
members, such as the President and ACC chalrman. Other
members and committes chairmen should contact that
personis} bto ask guestions of the attorney, sither by
letter, phone or in person.

b. Board members should wait until there are several items
to be discussed before contacting the attorney, elither
by phene or in person.

c« Mail a list of gquestions to the attorney beforehand so
that he/she has time te either think them through or look
Up as NeEcCessary.

d, The Board should be more judicious in using the attorney.
Board members should meet at the attorney's office during
regular busingss hours to cut down on the the number of
hours he/she incurs.

#: The atterney’s bill should be itemized for time spent and
this should be made a part of the Treasurer’s report at the
Anmual meeting.

d. Conslder changing to an attoerney whe might be more in

tune with mountain property owners. Although there would
be an initial extra expense bringing a new attorney up-to-
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date; it could be offset by more ezpeditiucus service.
Eliminate the phone at the firehouse, $B0O a year saving.

B This was important when installed: but now nore home
oWners have a phone at thelir home in The Retreat.

b. Campers or visitors can use the public phone in Glen
Hawven.

Continue to explore Insurance Cost Options yearly.

d. A comnittee might be appointed to contact several insurance
agencios Tor the best price on the actual insurance needs
ef the RLA.

b, Are the Bulwark Ridge residents paying their Talr share of
the insurance part of the budget in thelr assesament?

Cut cost of Annual meeting from %200 down to $50.

a. The Big Thompson Community Bullding is available for rent
Tfor %30, It has kitechen facilities and bathrooms which
would eliminate the need to rent two sanolet units. Alsos
there is plenty of parking near the building and it 18 only
six miles from The Retreat.

b. Have a true pot luck and the members in attendance supply
all the food with none supplied by the RLA.

€. Alwave have a plenic, wsing the firehouse in the rare case
of bad weather. Hany members have commented that they
prefer visiting with their neighbors at the picinic.

Is membership in the CAl really cost effective or otherwise
beneficial to the RLA at %180 a year?

a, That assoclation of Home Owner Assoclations is more related
te Condominimum and urban groups rather than Mountain
Landowners like our RKLA.

Add more members to the Road Maintenance Committee.

a. Rock Tallman should not have to bear all the responsibility
of not only running the equipment,; but aleos Keeping
maintenance records and making reports.

b. Members could possibly do snow clearing in thelr own area
Wwithout additicnal insurance needed by the RLA.

c. Add a "V" blado t& the RLA"®s backhoe for snow cloarance.

gdd more members to the Environmental Committee.
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a, Ask for more wvolunteers wherever pogsible.

B. Take a longer period of time to build wvp ta the ®10,000
reserve fund.

a. AlWaye assess 100 gven iT budget doesn’t require that
amount and use sxcess for the reserve fund until the
10,000 amount is reached.

10. Board of Directors of RLA should take whatever actlien i
necessary to start collecting the %100 sales transfer fee -
approximately 2,000 to $3,000 a year. 1

8. PBopard of Realtors and Title companies should be natified
by letter Trom the RELA that this fee is to be collected at
the Closing of any sale of property within The Retreat.

b. Add to Bylaw Article VII Assessopnts, Section 1, ®. "IT
not collected at time of Clesings Purchaser shall be
ocbligated to pay #1000 transfer fee to the RLA along with
the next annual assessment.”

il. Imn budgets presented to memberships either in the NHesmsletter
pr at the Arnnual meeting, list more detalls of costs on the
following budget items:

a. Legal fees.

b. Insurance.

cs: Secretarial expenses and pffice supplies.
d. List miscellaneous jtems.

Option 11. Raise present %100 limit on assessment in the Bylaws on
a per membership basis when it becomes necessary, but do so in
compliance with the suggested ammended Bylaw. (Ses attached sheet;
Suggestions for Bylaw Changes; P. 11, Art. YII; Sec. 1. £.}

1. Although this certainly is a possiblity in the near fTuture,
the committee feels that budget cutting should take priority
over this measure at this time.

2. This measure should be taken only by a vote of the
menbership at the Annual meeting.

The following options are also presented for the Board’s
considerationy but 1t should be noted that the committee members
felt any of these optiong would tend toe divide the RLA communi by
spirit and esach reguires consideration and answers as to the legal
EONBRQUENEEE « t

Optien 111. Separate Read Maintenance from the rest of the
assessment charges.
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1. In line with Covenant Ho. 15, assess wach lot owner
prepeortionately for that part of cur budget that deals with
read malntenance costs.

2. Please note that Covenant Mo. 15 states specifically that
"the maintenance of the private reads shall be the
responsibility of The Retreat Landowners Asscociations Inc.
and owners shall be liable for proporticnate charges.”

Dunraven Glade Road is a county owned and maintained road.
The RLA over the past 18 yvears has not spent any funds for
maintenance of that road. 16 would therefore seem that the
a7 landowners along Dunraven Glade Road, on the basis of
propotionate assessments could petition the RLA Board of
Pirectors or the Courts for relief from assessment for road
maintenance only.

3. It is suggested that should the RLA Board of Directors
pursue this option; it should get at least twe legal
cpionions on the matter.

. Bulwark Ridge landowners now pay only this portion of the
aganEnament. Ferhaps they should also pay their portion of
insurance expenses pertaining to the roads.

Optiopn IV. Change assessing landowners Trom the present per
memberehip basis toc a per lot basis.

1. Can a per lot assessment be enforced on those multiple
landowners who purchased their lots according to an 1B year
existing Covenant and Bylaws of single assesament per
membership? Covenants and Bylaws are part of the Title
Folicy conditions at the time of purchase.

2. Two legal opinions should be sought to clarify this lssum.

3. Assessments on a per lot basis could be adepted for those
who purchase additional lots on or after the date the
ammended Bylaw is adopted by a majority of the membership at
the Annual meeting.

4. Another change suggestod by this commitbtee would be to
anacs multiple landowneras iT they should build a cabin on
any of their additional lots. The Bylaw pertaining to
asnEasmEnts could be changed to mean that an additional
assessment would be levied for an additional cabin o homey

but the

landopwner would still have only one vote.

Dptiop VY. Charge Assessment to a proportionate to use by
membership.
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Several letters have been received by the RLA to use this
method. Those who live in the Retreat certainly get 345
days® use from all the services, whereas those who visit
their land only once a year or on occasional weekends get

much less use of the services.

Although this would be the fairest method, it would take
more bookhkeeping and would again divide the landowners into
at least three distinct groups or classes of landowners:

a. Full kEime residents of The Retreat.

b. Landowners with a cabin on their property, but who do not
reside in The Retreat.

£. Landowners with no cabin en their property.
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SUGGESTIONS FOR BYLAW CHAMNGES

Pecause many of the suggestions contalned in the committee report
require ammending the Bylaws,; the committes makes the following
recommendations to ammend existing Bylaws that relate to our report.

The committee alsc recommends that these proposed changes be presented
to the entire membership for wvote at the uvwpceming Annual meeting and
all items be explained fully in the Newsletter sent at least thirty
(30} days priecr te the Annual meeting.

The committee also felt strongly that henceforth an absentee ballot be
provided in the Mewsletter for the membership covering all issues that
are scheduled to be wvoted upon at the Annual meeting.

Changes are hlghlighted:

Fage 9 Article IV, PBgard of Directers Section 1. Duties., f.

Recommend annual assessmentss; which assessments shall not be in excess
ef $100; to be vobted upon at the Annual meeting by a vote of a majoriby
ef the members present or by absentee balloti which assessments
toegether with cther funds of the Asscclaticn, may bhe disbursed in such
a manner as the Board deems proper and in accordance with these Bylaws.

FPage 11l; Article VII1, Assessments: Section 1. a. Change the wording te:
The Board; at a meeting pricr to the Annual meeting of the members
shall recommend assessments for each class of menbership, 1. &. The
Fetreat mesbers or Bulwark Ridge mesbers; for the ensulng year. The
membership shall vote on the assessments at the Annual meeting; elither
in person or by absentee ballot. Only persocns who have Tully paild all
assessments shall be entitled to vote on issues brought up at the
Annual meeting.

. Change werding to:

The annual assessment shall not exceed $100 per membership wilthout the
approval of a majority of the membership present and wvotings er veting
by absentee ballot at the regular Annual meeting called in accordance
with the previsions of these Bylaws.

The assessment limit shall net be increased by more than $#23 increments
voted upon by the membership at any Annual meeting.

. Upon change of ownershipy; The Retreat Landowners Asscoc. will collect
a transfer fee of 100 per transfer. If not collected at the time of
Clesingy the purchaser shall be cbligated to pay the %100 transfer fee
te the RLA along with the next annual assessment.

Add: 1. Any mempber currently owning multiple lots who builds ancther
home or cabin on an additional lot shall be deemed to be ancther
separate membership and chligated to ancther membership assesasment for
gach let so improved.

Fage 13, Article V111, Heetings, Section 1. Apnual Hegekting. a. The
Annual meeting of the Association shall be held the last Saturday of



July of pach year, such time and place as the Board of D. ectors may
determine. (Eliminate "at the Glen Haven Community Bullding".)

Fage 14, Article VIII, Meetings., Bection 4. Veting at Meetings. a.
Only members in good standing shall be entitled to vote at meetings of

the Association. Voting may be by hand, written ballot or by absentes
ballet.

c.: Change wording to: All issues to come up for a vote at the next
Annual meeting shall be fully outlined and explained in the Newsletter
thiry (30} days pricr te the Annual meeting. An absentee ballot shall
be provided to sach member in the Hewsletter aleng with a proxy form
for those whoe prefer to designate ancther member to vote Tor them.

Fage 1&, Article XI. Hiscellapeous: Section 4. Amendpents. These
Bylaws may be amended by a majority vote of the membership present at
the Annual meeting of the Asscciationy or by absentee ballot, providing
at least thirty (30) days notice of such proposed amendment or
amgndments shall have been given to each member .

Dther recommendations of the committee:

1. In the course of discussion and review of assessments, the committee
discussed octher items beyond its charge by the Board of Directors of
the RLA. This committes recommends that another committese be appointed
ko review all the Bylaws. Several members of this committes expressed
a desire to serve on a Bylaw committess iT one is set up.

2. The committes also recommends that the coming years® proposed
budget be outlined and printed in the Newsletter thirty days prior to
the Annual meeting and a portion of the meeting be set aside for
discussion of the budget before adopting it.

3. The committee also discussed a Parliamentarian being appointed by
the Fresident of the Board to see that Roberts Rules of Order be
followed by the membership during the Annual meeting.

G, An Historian was also suggested to review all past minutes of both
the Annual meeting and Board of Directors meetings to make up a
historys year by vear of the highlightse of The Retreat. He would be
charged with keeping this history current and avallable to the
membership at the Annual mesting.

Fage 12



A RETREAT LANDOWNERS ASSOCIATION, INC.
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THE BOARD OF DIRECTORS MEETING
June 2, 1990

the mosting was called to order by President Graham Fowler. All members were pre-
sent ewxcept Dice McKnight. Also in attendance were Marvin Gee, Corresponding Secretary/
Asgistant Treasurer, and Dick Weinmeister, landowner.

SECRETARY 'S HEPORT

The minutes of the March 31, 1990 Board meeting, and the special meeting called for
April 27, 1990 were approved, with the change on page 2 of the special meeting minutes
to read “...submitted to the memberbership for a vote at the 1990 Annual meeting™ instead
of 1991 Annual meeting.

PRESIDENT'S REMARKS

Graham explained that Eebecca has no record of a cancelled check from Al Matlock,
showing that he has paid the lien, therefore Al still owes this year's assessment.
Febecea will also research the feasability of the $100 cap being raised. She explained
that she represents two other mountain property associations. Graham noted that she has
led us through the VIN problems, and has never steered us wrong, that all her dealings
with us have been to the benefit of the Retreat, Discussion involved the idea of a se-
cond opinion on changing the interpretation of the By-laws. No action was taken. More
discussion involved the idea that if the manhership voted on the raising of the 5700 cap
the Board would have little problem in getting it passed.

Graham read a letter from Brmie Conrad requesting the Board minutes and other oor-
respondence and treasurers reports as he represents Mr, Borek (lot 42, Filing 1). He
mentionad that Flo Belz who is a landowner (lot 20, Filimg 1) works in his office. In
his letter, Ernie brought out the points of wvho ocollects the liens, who collects the 5100
transfer fee, and pointed cut that the Board needs to be specific.

Graham met with Ermie and explained the Board's position on the varieus points which
Ernie had brought up, and that our attormey was looking into the $100 transfer fee and
lien collections. Emie had told Graham that many of the landowners he had talked with
were upset at the %6000 legal fees. HNoting that so far the Board has spent only $712
this year in legal fees, Graham suggested that at the proper time $3000 be transferred
from legal fees bo road maintenance with the express purpose of being wsed for road base.

Craham was disappointed that Rock did not attend this meeting.

In discussing the transfer fee, Mary said it was the title company who collected the
transfer fee in the recent sale of their Fort Collins home, Duke suggested writing o
CAT b0 see what they say about the transfer fee.

After more discussion, it was decided that the Board minutes are available to any
RLE member upon recgquesk.

LANDCAWHNER COMMENTS
Thare ware no landowner cooments,

ACC

There has bean no correspondence from the ACC. The Boarnd was disappointed that
Dennis could not attend. Marvin had written a letter asking if the house Lundeen (lot 16

Filing 1) is building is the house Greq Marten had submitted for approval. Therc was
ot a concrete answoer.

There is concern of the Board about the inactivity of the ADC, Duke will contact
Eteve Little to schedule a mesting of the ACC, =

On lot 29 and 30, Filing 4, Rock said someone is tearing up the Road on Flghting
Elk Court. Marvin said this is dirt which Doug Grice is dumping from excavation on
Runnels” place. Graham will check this after this mesting.

In other concerns Rock said that the phone company was digging a ditch for their
cable along Bulvark Ridge Road, and he was waiting until they stopped before continuing
road work in that area.

Discussion regarded the pay phone. Duke will check with the GHAVFD to see if it's
important to have the phone at Firehouse §2. It was suggested to have a reqular phone
rather than a pay phone. MNo action was taken.

It was noted that there is no response, or activity on Van Butzel's property; no
activity at Howarths; no response on the corral from Bregach. In his call to Steve,
Duke will bring up these items.

Marvin read a letter from Ron and Sylvia Seaton (lot 17, Filing 1) on Streamside,
wiilch went into cetail about their acquisition of their property, and their plans. Mar-
vin also told about new owners of property across from them who were going to cut down
live trees in order to make a driveway. The Gees put them straight about getting in
touch with the ACC first. Tt was suggested that something be in eve Hewsletter con-
cerning notification of the ACC before doing anything on one's property.
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AOC cont inued

It msm@;&stﬂtﬂtmﬁamufﬂuhﬂtmﬂnrvislt new owmers, to explain vhat
the ACC is for, and to give them the handbook, and to offer help. It was noted that the
Board neads to spell out the ACC duties.

Graham asked Duke to find out, in his calls to Steve and Dennis, who will be giving
the report at the Annual meeting.

ENVIRCEMETTAL

Mary reported that Rock has done everything he can on all the lots on which he has
access, Jim Persichetti has a new list with permissions, and will give it to Rock.

Tent worms are infesting the tops of trees. Jim will check with the Forest Service
to get their advice. It was noted that EVIA is also watching the situation.

ROADS
Rock had Copperhill and Black Creek Foads in good shape before the rains came. He
is waiting for the phone company to finish their work before he continues on Pulwark Ridge.
It was moved to transfer immediately $3000 from legal expenses o Road Maintenance
just for road base. Seconded and passed. This will be added to what has been appropri-
ated for road base already.
It was moved that the Board make an amendment to the effect that the Board transfer
the money from legal into Road Maintenance to be made available if needed for road base.

Seconded and E%srsed‘
[y Wi follow up with Rock.

Duke said that the GHAVFD asks that the snow be plowed sooner and more often for
safety's sake. This will be an agenda item for the first meeting after the Annual Meeting.

TREASURER'S REPORT

Dice iz in the hospital and Dick Weinmeister presented the treasurer's report. After
digcussion it was moved, seconded and passed to accept the report. Copy attached.

It was suggested that if a comittee chairman is not able to attend the Board meeting
hefshe should send a writben report.

When sending out assessment statements, the idea of including additional donations
for "fish fund", “fire department"”, etc. was suggested. This will be an agenda item for
the first meeting after the Annual Meeting. Duke wants a cormplete breakdown of expenses
for the Annual Mestbing.

ASSESSMENTS

Marvin reported that Al Matlock and Dorothy Mills have not paid. He has turmmed Debbie
West over to Rebecca. Tod and Jan Morrison have paid partially, due to an illness in the
Family.

OLD BUSINESS
There wags no old business.

HEW BUSINESS

A, Annual Meeting
1. Maggie moved to change Article: TII, Section 1 to read "The Association shall
be managed by a Board of seven (7) directors" rather than six., It was seconded and
passed. This will be presented at the Annual Meeting.
2. Marvin presented a working sheet concerning the three recomendations discussed
and decided upon at the April 21 special meeting. After agonizing discussion and
rewording, the Board concluded that the three items: Article VIT Assessments; basis
of calculating the assessments, and; additional building built on multiple lots, were
ready for pressntation to the membership. Final draft attached.

Discussion involved the manner of having the vote sent to the membership. The
proxy vehicle will be used, with the items on a separate sheet to be provided with
the ballot to be voted on. Duke asked to have this year's budget included with the
Hewsletber,

1. Other Annual Mecting business

a. Marvin will check on the use of the G Community Building.

b. Duke will cbtain the potties.

c. Graham will check wgqith I.B. Muller on the picnic, and cbtain permission from

the Forest Service.

d. Fop and chips will be provided. Members will be asked to provide their own

bear. Everyone will be responsible for their owm barbeques.

@. Graham will provide the agenda for Marvin to print.

f. An outside Parlimentarian will be in attendance. Gees will see to this.

g. Sy Kleimman will be asked to do the picnic games,

h. It was suggested that Blue Grass music be provided. The McKnights knew of

a group.
4. Election

People running for Board members are Mary Louise Widmaier, Duke Sumonia and
Marlin McMahan.

5. Landowmer comments will bé limited to three minutes per membership.
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6, Spurrington and Mchonald will attend the registration table while the

Board members mingle with the membership.

Mext meeting will be at 9:30 a.m. at the Glen Haven Community Building July 29.
Carol will see that coffee and rolls are available.

ully submitted,

(Gpert. Fctton

Carol Pulton, Recording Secretary



RETREAT LANDOWNERS ASSOCIATION

TREASURER'S REPORT
FOR JUNE 2, 1990

Budget fiﬁinsa! Expenses
1990 Through March 15, 1930
June 2, 1950 to June 2, 1990 |
(AC) Accounting Audit 190.00 215.00 215.00
(MT)  Annpual Meeting 200.00 -- - -
(D) Donations - GHVFD 500.00 500.00 500.00
(EC} Environmental Control 1,000.00 80.00 80.00
(ER)  Expense Reimbursement 250.00 93.85 34.65
{EQR) Equipment Repair Z,500.00 - am
(IN)  Insurance 2,350.00 2,500.00 -
(LG) Legal Services 3,000.00 712.63 361.86
(HD) Membership & Corporate Fees 180.00 = =
(MISC) Miscellaneous 300.00 115.00 --
(05) Office Supplies 1,250.00 333.93 196. 44
(TX) Froperty Taxes 100.00 120.68 120.68
(RM) FRoad Maintenance 6,500.00 1,682.38 1,225.00
(55) Secretarial Services 550.00 160,00 40.00
{TEL)} Telephone B Firehouse B00.00 293.91 112.38
(TS} Trout--Stocking 750.00 = =5
Reserve 1,000.00 1,000.00 -
TOTALS 21,420.00 1,807.38 2,866,001
CHECKING ACCOUNT MMDA
3731 Beginning Balance 5,028.84 3/31 _ Beginning Balance 14,168.98
5/3  Interest 712.59 4/4 Interest 56.07
Assessments 5,145.00 5/3 Interest 56.53
TOTAL 10,246.43
Expenses £,886.0]1
BALANCE 1,360,42 BALAKCE 14.281.58 |




Business items to be voted on at the annual meeting

Al the annual mesting, the board of direciors will be placing belore the membership some suggested changes
inthe RLA bylaws. These proposals are presentad here so thal you may have an opporunily 1o think about them
prior to the maeting. I pou will not be in attendance at the busingss session, you may mark this loom and mail it
with the proxy baliot incheded in this newslatiar.

Anticla VII, Assassmants, Section 1. ¢, currently stales:
“The annual assessments shall nol excesd $100 per family membership withou the approval of a
majority of the members present al a meeting called in accondance with 1he provisions of these
by laws.”

The board, based on the report from the Commifiee 1o Study Assessments, is recommending a change in tha
maximum assessmant and the basis on which the assessment is delermined, effective January 1. 1981, The
board recommands this saction of the bylaws be amended 1o read

YES NO (Vote 'yes or'nd’ on each of tha three mations)

—_— . "The annual assassments shall nol exceed 3150 per assessment unit withou! the approval of 8
majority of the members prasent at 8 meeting called in Bocondance with the prownsgions ol these
by laws.

——— —— {1} ENective January 1. 1991, the basis of calculating the assessment unil shall be changed from
per family o per lol. [Mulliple lots owned by members prior 1o the effective date are exempled.
The right 10 vole will conlinue to be by lamily membership.}

— ——  [2) Landowners who build an addtional dwelling on an exempled multipla iof, will be subjact 1o an
additional assessment.

Mote: The exact amount of the annual assessment is determined by the Relreal’s budget each year, The fotal
neaded for operating expanses is simply divided by the number of Association members. The board anticipates
that the 1991 annual assessment will remain at the same level as this year,
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THE BOARD OF DIRECTORS MEETING

The meeting was called to order by President Graham Fowler. All members were pre-
gent. Also in attendance were Jim Persichetti, Environment Chairman, Marvin Gee, Asst.
Treasurer/Corresponding Secretary, Jim Boyd, Roads, Steve Little, new ACC Chairman, Mar
lan McMahan and Sy Kleinman, landowners, amd Steve Childs, GHAVFD Fire Chief, to give

a report,

SECRETARY 'S REPORT

The minutes of the June 2nd, 1990 meeting were approved.

PRESIDENT'S REMARKS

Graham explained that the recent rains have made the work on the roads very diffi-
cult, that the work that has been done has been washed away. He said there is a new
supervisor at the phone company who knows little about what has been happening with the
company on our roads. He will contact the former supervisor so they can straighten out
their mess, so that Rock and Jim Boyd can finish getting the roads in shape. Graham
sald that delineator posts have been placed at a couple places on Miller Fork Road so
poople will know the road is dangerous. Repair might involve using railrcad ties pounded
in lengthwise, and filling put behind them, with trees and grass planted, to help hold
the ground in place. Graham had explained to Rock that $3000 had been put into road
maintenance. Rock will wait until as eclose to freeze-up as he can, to do the work so it
will stabilize during the winter., Graham said Rock will probably use the entire amount
allotted for roads, as the roads should be the main priority for next year.

Discussion imvolved plogged culverts and ditching being a lot of work, road base
being put down in as many places as the budget will allow, and trying to get landowners
with driveways that lie above the road to either have culverts installed, or try to
make the run off go into the ditches. Jim Boyd asked for directions from the Board for
roadwork.

Mark Goodkin has retained a new attomrmey who contacted Rebecca. She asked Graham
via phone what could be done to resolve the problems with Mr, Goodkin. Graham told her
that the corral and barn should be moved, and that Mark would not be required to remowve
his addition., He said the Board would settle for the amount we are due. He asked Rebe
becca to use her judgement, and to abt least get our costs back - about $1600.

Trout stocking was done for $600, saving $150 over last year. Smaller trout were
put in, but larger Browns and Cubtthroats were included as a bonus.

Graham said the Board had met the goals for last year: the backhoe and grader were
repaired, most ilssues were resolved, and he reiterated that he feels the mmber one goal
for next year should be the roads, followed by Covenant enforcement.

In discussing plans for the Annual Meeting, Graham said he will introduce Steve
Little as the new ACC Chairman; make some remarks about the good work of the Assessment
Oommittee, and talk some about the three issues to be voted upon., Mary complimented
Graham on his intention Lo present 1ls rather than problems, as it sets the right tone.
The Board assured him that it is him.

GHAVED

Stova Childs, Fire Chief, presented a report which ha will present to the membership
at tha Annual Meeting. He said the department responded officlally to thirteen calls:
three grass fires, two abandoned campfires, one agency assist, five to six medical calls
and a couple calls which were not in any category. He noted that the bulk of calls are
medical, and stressed that "readiness response" is much improved, There are five EMT on
staff, and the response is about three minutes., He said a lot of people forget to call
M1 in this area, and call nedighbors instead. He wants to educate area residents bto use
the 917 emergency call mumber,

Steve said the "ambulance” next to the firshouse is not an ambulance, but a "guick
response rescue unit". The department was able, throogh Ron Bachali of the Retreat, to
get the unit for $4300 as opposed to $12,000 for a used ambulance. The department has
placed an order for emergency medical equipment (splinks, extrication gear, IV materials,
etc.) which was paid for by the avction of the old fire truck on Fire Days. This amounted
to $1700. EPMC has donated $500 tp $600 worth of equipment to halp get the wehicle ready
for emergencies. Steve feels the department is a basic life-support-system at this time,
baing able to take care of strokes, heart attacks, broken bones, unconscious non-hres-
thimg problems, infections, snake bites, and so forth.

He said the task now is to get the wehicle paid for by late September. At Fire Days
$500 was donated specifically to help pay. The department will put a thermomater poster

at the Post Office; to show in paving for the unit, Various will be
asked for donations, including RLA, eve sald the ultimate goal is to get the
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GHAVFD, continued

department a better ISO (Tnsurance Service Organization) rating. They are now at 10,
have a goal of 9 for the coming year, and then have an 8 rating, which would include a
hydrant. He has specifically asked IS0 to come to the test rather than do the review
in writing as they have in the past. He'd like this done by the end of the summer.

Questioned about the various signs to be put up along the road, Steve explained
that the County is reluctant to put any signs up; that during the ban on fires earlier
this year, the Forest Service gave them a mumber of signs which were put up in as many
places as they could find room.

Bsked if there would be a problem of the RLA removing the public phone from Firehouse
#2, Steve said he could see none. Asked if there would be a problem if an addition for
RLA road equipment be built to Firshouse #2, he could see no problems there either. He
explained that there will be an addition built to Firshouse #1, completed hopefully this
year. He said there are two watering vehicles at Firehouse #2 in the Retreat, and two
"quick response vehicles" at Firshouse #1 in Glen Haven.

Asked if people donate specifically to the rescue unit, would it cut into their gen-
eral expenses, Steve reported that Fire Days took care of the $9000 needed for cperations.
He said they alsc have a contingency fund. He said he realized that the pecple in the
area look at the GHAVFD as our fire department, and thanked those from the Retreat who
helped at Fire Deys.

Duke, who was in charge of the Fire Days, also expressed the same sentiments.

Steve said a mailing will be sent to the area residents if the Insurance has been
lowered.

A letter from Tim Stolz, President of the GHAVFD iz attached.

ROAD REPORT

Jim Boyd, reported for Rock who could not attend. There was 90" of snowfall this
year, compared with an average of 106" the last six years, rainfall about 14", and one
snowfall was 23" deep. The twelve miles of roads means 24 lane miles,; and even more,
as often the grader goes over them more Chan twice.

The backhoa is fixed - the brakes and transmission needed the work. It cost $1700.
Bushings and pins need to be bought and Dick Weinmeister will help install them.

Jim had volunteered his time in the past week, and remarked at the difference in
operating the Retreat's equipment compared to machines on the highways.

Duke moved to pay Jim retroactively for the work he has done on the roads, There
was no second, and the motion died.
Graham mgved to pay Rock $12.50 per hour from now on, and Jim Boyd $10 an hour as

a trainee, from now on. After a short discussion, there was no second and the motion
died. Checking with the State Compensation was advised, as only one person is

at this time. Purthur research into this area is needed before the motion could be
acted upon.

It wvas sugoested tﬁtamra:tiwruadmdtt&ammmﬂd in which costs, salaries;
snowplowing and recomendations could be made to Rock and Jim so they would not have to
bear the whole responsibility. The Board is in agreement of the idea of a Road Committee.
This will be brought up at a future Board meeting.

Jim went on to explain that a culvert will be put in at the middy area near Gee's
place, and road base will be added where needed. The two spots on Miller Fork Road where
the cribbing is eroded; will be fixed.

Again, the 6" snow and when the snow has stopped, was set as the time plowing would
start. There is still concemrn over the depth in case safety vehicles need to come through.
Dice reported that 3685 has been spent as wages for Rock so far this year,

ENVIROWMENT

Jim Persichetti presented a map that showed where Rock has cut. He reported that
the bag worms are causing no problem except for baing unsightly, no Spruce Budworm
proflems, and that the Mountain Pine Beetles and Douglas Fir Beetles have overlapping
lifecycles, Rock had cut and treated 160 trees until they ran cut of money last year.
‘This year only 40 trees have been cut and treated. Jim said that Rock, on direction
from the Board, did go in on lots on which permission was not given, and had cut and
treated the trees which werelinfected, leaving the trees. Jim said that after trees are
cut and btreated, they should be left for a month at lsast before using. Rock and Jim
have conversed, and Rock relized there are more areas in which he can access. Jim said
that at the present they are ahead, budget-wise, Jim said that Lindane is used to treat
trees E:r 'C.I'I.B“F'DI'EEt Service, but only professionals should use it, but they suggest
using "Sevin” to spray the trees for preventative measures, and by increasing acidity of
x mﬁl to 6 by adding vinegar, five months at least would be added to the life of

In controlling Dwarf Mistletoe, the recommended spray is "Florel", using a high
pressure spray. This is about 50% effective, and will need to be done often.

Jim said that the biggest problem in the Retreat is still the dead trees, and he
strongly recommends that the landowners be encouraged to take care of them, leaving a
few for woodpecker and other bird holes.
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ENVIRONMENT, Continued

e noted that noxicus weeds (Canada Thistle and Spurge) should be sprayed early in
the season, which is early June at this altitude, and that the County has sprayed along
punraven Glade Road. He suggests "Round-up” and "Weed-be-Gone" for these pests. EVIA
will lend sprayers to anyone wishing to spray. He said the State Legislature has passed
a now law which leans heavily on the Counties and State to get them to treat noxious
weods, Jim will talk to Ray Mehaffie and Dave Letterman from the Forest Service to see
if thiz Taw will affect the treatment of trees in the Mational Forests, particularly the

one adjacent to the Retreat.

AT

Graham welcomed Steve Little as the new AOC Chairman, Steve read a letter from
Dernnis, copy attached. Then he explained his thoughts, seeing himself as an agent
{samewhat independent) of the Board as far as enforcing the Covenants and alerting the
Board to problems which arise. Dennis will help him make a continuity from the former
comnittee to the new committes, by staying on as a comittees member. The files will
soon be transferred to Steve, who will organize them by Filing and Lot, rather than by
name. This should be helpful with sales of lots. He will lock to the Board for guidance
and backing. He said that as more and more pecple live in the Retreat, there is more
and more impact on both the roads and the environment.

When Graham and Duke met with Steve sarlier this past week, they thought that a
minor type issue could be dealt with by Steve, but a major issue would be brought first
to the President and Vice-President, and if it looks as if it will be lengthy, the Board
will be informed. It was asked that the Board be informed of all the issues. Steve
asked for a policy from the Board. He wants to emphasize that the ACC be very active,
and that any work being done on one's property must go through the ACC. He wants to
get the Retreat where it should be, and make enforcements on the basis of Covenants,
rather than using prior enforcements as the basis. Hugh feels one of the biggest jobs
Steve will have, is the educaticn of the membership, that this is a commmnity. Steve
will write a series of articles for the Newsletter fostering this community idea.
Steve's telephone number iz 586-9051,

VanButzel

Graham reminded the Board of the letter from VanButzel (Filing 4, lot 19) of which
they all received copies. He visited with the VanButzels, and said everything is all
right. There had been a misunderstanding. Thoy had thought the contractor had advised
the Board, but it hadn't been done. Graham suggested to them to let the County know
that they had moved the trail, and to make sure the relocation has been recorded. Steve
will help them make a sign saying where the tndl runs through their land. Jim Persi-
chetti, as President when the traill was fought for and located by the County, is adamant
that the VanButzels provide proof to the ACC that the trail is recorded.

It was suggested that a variance request form be made from the ACC, for those who
will have difficulty jn meeting the requirements in placing their cabins.

Mk ;Lh:-ry stressed the members understand that they, not the contractors, notify

TREASURER'S REPORT

Dice passed out a folder of the statement of cash and disbursements along with the
treasurer's report for expenditures to date. He explained the legal section to the Board,
but said he would not explain who the several problems were, to the membership who will
receive this same folder at the meeting. He explained the "expenditures to date” page.
1t was moved and seconded to accept the treasurer's report. Passed. Copy attached. The
Board complimented Dice on his excellent work. Marvin will send the entire report to
those who sent proxies, along with the Annual Meeting minutes.

Duke recommended that a strong finance comnittee be formed.

After discussing the use of the public phone, Graham said that unless there is a
strong objection at the Annual Meeting, the phone will come cut, Dice's wife Charlene
was able to get the mmber of calls, which amcunted to over 200 calls, Hugh suggested
ﬁtf;rrmi:uud should advise the phone company that after January 1st we would no longer

Dice said they are trying to get the seven different parcels of common area into one
for tax purposes.

OLD BUSINESS
There was no old business for the record.

NEW BUSINESS
A HAVID Rescue Unit

Duke moved that the RLA contribute an additional $500 to help pay for the Rescue
Unit. ﬁmﬂmtﬂssamﬂed, In the following discussion it was decided to have the
membership make the decision. The motion was withdrawn. Duke then moved that the
Board strongly recommend to the membership to contribute $500 to help pay for the Rescue
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HEW BUSINESS, Rescue Unit eontinued
Unit. The motion was seconded. Graham moved to amend that "'sl:rmgl'_.r“ be removed. This
was seconded and . The criginal motion to recommend was passad
B. Maggiec M Hclonald

Graham thanked Maggie for her work in filling Tim Stolz's term. Maggie, leaving
the Board, recommended that the Board add a seventh member, and asked Graham to bring it
up at the Annual Meeting,
C. Procedure

HMarvin explained the procedure Enrpnting, using mailing labels, as there is some
concemn about ballot box stuffing.
D. Election

Mew Poard members elected at the Annual Meeting, were Marylouise Widmair and
Marlan McMahan. After that meeting, Graham was re-electad President, Mary Purrington
as Vice-President, and Marylouise as treasurer., Dice will help Marylouise learn the
ropes, and it is hoped her husband who is a CPA will help also.

Next Board meeting will be Saturday, Agust 25 at 9:30 a.m. at McKnight's cabin on
Fisherman's Lane.

Respectfully sutmitted,

(jili;¢{;7:;tif?:n-

Carol Fulton, Recording Secretary

REMARKES FOR THE RETREAT ANNUAL MEETIMNG
Retreat membérs and [riends:

It is time For anocher uwpdate o all of you on the activities of the Architectural
Control Committes, [ am pleaned that Steve Little has agreed to read this

short scatemént to vou, and he will add comments of his own. Previously

I have told you and the board that my work schedule is not allowing se the time

to do a proper job for you. For instance I left last Saturday and have

spent the week in Dearborn Michigan:. The message has gone cut for a

chairman and additional members.

Steve has agreed to become the Chafirman of the ACC which will start a new era
since the chairman will actuvally live in the Retreat. During the past

year Tony Besson and Maynard Avey have relinquishéd their pogitlons on the
ACC. [ want to thank them for their help over the years. The other current
members are George and Thelma Richard,; Jean Richards, and Denpls. While all
of us are gquite willing to help Steve, it geems a very appropriate time to add
some pew members to the commitcee. IF you would like o serve, please cell
Steve or a board member. If you are contacted, please consider helping vour
organizacion.

The past year has seen limited building in the Retreat. Thereé has been a

cabin spproved for Lundeen's on Lot I6 Filing 1. A rather unique development

has been the approval of several two-car garages vhich seem to be one of

those things we all find we peed. [ have stated at previous meeting that the

great majority of the work done in the Retreat is properly planned and executed.

Yes there are some problems and the board has set and probably will set goals

for addressing these 48 time and resources permit. This is parcicularly Erue

along some reseeding to prevent continued erosion, or that could have some shrubs ke
planted for screening purposes. 1 would like all of you to observe what can be S
done olong Black Creek where John Carroll and his neighbors have done such a
cremendous job. All of you are encouraged to look around the Retreat, see what

your needs might be,; and perhaps. get started with these ideas on your owvn land.

With that I will quit and let Steve add his thoughts and ask that you give
him vyour cooperation. He is undertaking a challenging job.
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The Board of Directors Meeting
August 25,19H)

PRESENT: Hugh Beckham, Graham Fowler, Dioe McKnight, Martan McMahian, Mary Pusinton, Mary Louise Widmaier; Jim
Boyd, Marvin Ges, Charktte Gee, Stephen Litte,

The meatng was called b oreher By pratident Graham Fowier. The minuies of (he Lt meating wede read and appeoved
Grahim made opening remarks which ncluded & special wilcome to (he new board members as wall as a réeview for the
wihohe board of tha goals accomplished durdng the 1989-80 yaar, Grmham commented on the direction and chalienges lar the
coming year, He suggested, as the potiuckplcnic s a yearly event, the Landowners rmight wish jo consider doing more social
things toqether dusing 1he year. Becouse ol Duke Sumonin’s nlenest Graham azked him 1o imvestogate the possbilitios of
soma typa of activities.

In ackdsion (o incrensed Social acivities, Granam noted that thaqe were several bodges hal needed o De rebuill betwesn the
enirancs o the Park and had way up (in the area of the cul-ge-sac on Fisharmans Lane). i woulkd ba hedplul if twd or three
peopte with chain saws woulkd [oin a work crew some weekand io gel this accompsshed befare tha first snow falls.

Sleve Littls commented that he had planned 1o take some mocks (rom fha stream and buid v the snes anodwnd the stheam,
That rmught be o betler alemative to rebuliding two of the bridges. He would welcome some help,

Mary Puringion siepgested that a malling or telephone chain be Implamented to organize for e aven.

HO FORMAL ACTION WAS TAKEN.

As a poind of interes! Hugh Bockham noted thal a raflesnake approximalely B 1. long was observed by his daughier near his
garbage cans the previous week. The snake had been scared out by her dog who she was afraid had bacn siruck by tha
snake. As Hughwas nof home at the time he made calls 1o soveral neighbons to find someons that could hunt and kill the
varminl. He was able o conlect Rock who voluntesred fo iake care of the problem; however, inihe minuies it ook for Rock o
amive on the scene the sneke had disappeaned and is siill around some place in the viciniy {we assuma},

Hugh aiso shared plaasan] information whan he lold aboul the 1212 ech, numbered and {agged Greanback Trowu that he
had recently caughi i Miller Fork on Strearmside near the entrence. Whan he called the Wildile Dept. he discovered § had
bean released B idyhsdice Dam 1979

REPORTS:
Archieciurgl Control Commitlas

Stova Litle roported thal the ten marmber cormmittes had met and reviewed requests from Landownars, Thris requests ware
granbed:

1. Gba i ub on deck

2. MeDonald TV dish

3, Linle . enclosed aroea for iool room.
Shave requested some guidancs from the board on two variancs requesis. Lindens wish to preserve thelr meadow ares and
asked for & varnance (o build against iveir propey line.  They hove talked 10 their naighbors, Bakers, and have recelived
werbal approval 1o bulld with a zero foot clearance. They are not planfing to busid within the year bul are viewing their options
ad thay develop thelr sifte plang,
The Boord discussed 'S posifion on granting vadance and ihelr long temm mmiicalions. B was noled that during The devaiop-
mant stage of the Raetreat lots ware not laid oul with building sites clearty in mind which a1 times have created a problam for
e owmer. B was condhuded thatl upon recaiding a formal written reguest for a vanance by the Landowner, the Board would
ras! genarally Seek a legal opinen for clamication of each request. A Bvwyer needs 1o wilte the varfance and the landowner
would bear the cost. Landowners are akas subject §0 this final approval of the Coundy
Van Butzals want & 5 oot vanance becauss of the location ol he trall, the Retreal aecess sirip and the Bmited possbntes for



their building s#0.. There was some discussion aboul a posaibls land swap with them bul no sction was laken,

During the general variance discussion Graham gave an update on the Goodkin protlem. He aiso will try 10 get copées of the
work on [he Russed vatianca 1o the board. He sirongly leels thal pacple need o understand e process and responsi-

bility for filing & vanance and that the Board not the A.C.C. takes the final responsibity fof the decision,

Mary Purinton stated and the Board agreed that our official position should remain Bexitle and decided on a per cise sco-

naria. She relteraled the noed for the langownar 1o be responsible for the fees necessany 1o Grant & vanance

Jirn Boyd pointed out and the Boand agreed thal viances ane necessary but That the Board must be sura that each approval

have spacdic and understandatie reasons decumented lor the action taken. This will sel slandards that becoms the base for

future decisions.

ACTION:

i wis moyved by Hugh Beckham and seconded by Mary Puninton tha “the A.C.C. be ampowened o discuss with Lindans
thi variance approval and that any action lakan on the varance will ba givan through the Board to our attornay for
legal approval.”

MOTION PASSED,

Addiional problems prasented by the ACT commifles concemed (1 jmulliple cabin usage and (2) propana Lank Wisibillty,
Steve Liftle asked for guidance in deaiing with these issues. He summarizes the facts 1o data:

(1) The county wonT pemmit & second single family dweling on a single kof, thess residences being defined as having &
plumbad in kitchen, Duploxes are not alkvwesd, however, thene can ba second buildings, Le,, shads, garages or Shwags unfs.
Hivwiarthg onginal Bulding applcation, which was approved, wiss for lemporany housing and a gues! house. Runnalls have
also bian graned parmrEsson for lemearany holsing until thelr penmanent residence is completed.

in disaling with the Howarlh ddemma, Rebecca Elliol advised us in a letter sent jo he board early this year of aclion we rmight
wiah bo implament, (Graham feread Rebecca’s lslar as an inbormational ppdate 1o the Boand). She was of the opindon thal a
lettar ahould be sent to Hoewarlhs advising them thal they should nof tum the st stone bulkding inko & full residance with a
pumbed kiichen,

Thie Boend concluded that Tha Runnafs sitwation could develop info a parafal probsam,

Action:

I was moved By Hugh and seconded by Dice tha! "wa resolve the ssues of appropriate use of temporary V5 parma-
nent housing by sending letters 1o Howarths, Runnalls, and Rivers. These letters addrossing individual circum-
stances will be sent only after review and approval of our attorney. Thay will be signed by the president, Graham,,
and tha A.C.C. Chalrperaon, Steve Litis.”

Molion Passed, (Steve Lile is 1o formidiata the letters, )

(2} Propane tanks are a special Bsus bacausa e covenants spall oul whal & 10 be doni with thom (propane tanks must be
buried or offrerwse concealed wilhin 8 struciung; thiry shoulkd nol be visible brom public stresta”). These requialions in many
cases have nol been foliowed.,
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The stalute of Emilations has run out on many viclations, howevar, in order 1o halp poopla Bve by 1he spirl of the prodactive
covanant, Steve Lfife proposed thal ha wise a Eer in the et Newsletier advising landownars of the covenants, the A.C.C.'s
intention io review the propans suation This comng year (looking for compiiance and enoouraging a good neighbor policy);
ihe commitees plan of beginning to enloros regulations. He will Ak ask all the peopha who prasently have propana tanks o
esher paint with a kght color, fence or put shrubbary around them, | shrubbery is used doecicuous plants would not be
accaplabie.

As a landowner Steve Litie voluntssred o rewrite the introductory commants in the Landownern Handbook 1o help make
tham mare in ine with our cumant policias. The process of walcoming new landowners was discussed and the possibilty of
personal calls 10 New owners considerad. Graham repanied that the covenants himve been reviewed and bylaws will soon be
updated Jim Persichefli heads the Bylaw commes which will meet in Oct

NHO FORMAL ACTION WAS TAKEMN

Stove Litthe asked pormission 1o send Durkins a leter discussing with them thi probees of thadr trash, comal, and electnc
fance sel back. Because ho had recaived complainis, he also requested thal a similar lether be sent 1o Hombuckies express.
ing concam for the unsighiiness ol ther propety. Shoulkd they want to bulid a shed for Bems now scallered around the
propany, the A.C.C. will control the location of such struciure,

PERMISSION GRANTED

Stove Little proposed (hal a road commiies and he A.C.C. work logether on the problems of the culverts and swabs in
driveways. He suggested that the diversion of water can be deall with in an asicle in [he newsbetler and 1hon Sscuss with

indvicual landowners particular problems.
NO FORMAL ACTION WAS TAKEN
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Greham read @ lafer o Dennis Bickned In regands 1o he Boaros plan for the Debbie WestSusan Mills propenty, our reguast
10 the county tor condemnation, and somecne prasently Bving in the cabin unknown 16 ber. Mary reported he had lumnad
Debbie West over o Rebacca for Ben as 1690 dues had nel been pald, Graham reported thal the propery has reverted 1o
Busan Mills,

ACTION:

Mary will gel the telephone nismbar and Graham will contast Susan Mills in regard to the propety. If necossary he will conias
Hebecca.

Boad Malrtenance

JJim Boyd reponted for Rock who was unable to aftend the meeting. Becauss of ihe excassine raintall the raads have been
unusually difficull to maintain. Hopefully within the next two weeks the cubvert repair will be addressed Daginning with the one
on Miller Fork batween Gee's and Widmalers which is top prionty. As the lelephone company needs to identify where the
telephone line is located it may siow the work.

The telephone company has brought thee loads of dinl 1o comect the problem created when ihey pul in new phone lines on
Fsharmans Lans and Bubvark Fdge. The work was salistaciony.

Cirsham resd a latber tom Duke Sumonia suggestng the lormation of 8 Road CommBtea. Tha lefter included the paurposaes for
This comemitiea.

Tha Board discussed all is5uas af langlh.

Jim Boyd suggested i would be helfphd if & small group would ba invalved in ths decisions and priofitizing of projects. The
Board conciuded that with Ihe prosent comemRties (Rock, Jim Boyd, Graham) and the asdilon of 4.C.C; Chaimerson,

Liffie, the needs of road mainienance coukd be mel. 1T was suggeshed that perhaps @ boand member could sene as The chair
of this commities adding struciure and confinuly 1o ihe committee,

HO FORMAL ACTION WAS TAKEN [ice was i see John Barkow about (he Sattardisids problam.

Jim Boyd requested direction in the amount of road base 1o ba purchased and the priordies of placamant on the mads. This is
planned for in late Sepl. of Ocl. He also reporied that fhe back hoe was down now and the hosas were @il being replaced.

Jim infgnmed the Boand abaut &n incident that had recently occurred during road mentanance. Whan he wis groding on
Streamside near the entrance thire was soma condrontation with persons living outside the Retreat. Jim would ke an official
chirification of our policy in this area. Graham stated thal the Relreal did have an aasemsnt daling back 10 1877 Howaver wa
did agrea to slopd o read o the grass would grow; rocks plied on sdge of read have created & problem for dralnage and
construction trucks baing abie to pass.

HO FORMAL ACTION WAS TAKEN (Graham will research easement and check with Rebecca Il necessary)

Jirm Boyd linally reporied aboul a boulder & inches above the mad noar $olz. He requesied paomission 1o drll and blast the
top of the rock H necessary..  Rock will use equipment loaned by people from whom we get the roadbase; thoy will do the
biasting and be liab.

It was noted by Board members fhat there wen saveral places whens boukdars impaired vision on tha roads,

HO FORMAL ACTION WAS TAKEM:

Giraham repofed hie had discussad spaeding on Dunrpvan Giade with Don Gheley.,

In discussing ihe roads, Graham stated that he felt the first priorty should be the cuben on Miller Fork followed by oadbase
hara, He added thal next probiem lo be addressed should be the low spot on Fishermans Lane: Rock should then use his
own juagement as 1o whal needs to complated and 1ha ordar of that maintenanco &5 he continues working on our 5 year plan:
wi also nedd 10 ook al the back enlrance and Se8 whal we can do legally there

Hugh Beckham led thit Rock and Jim were in charge of the distribution of the road base; Dice McKnight reporied that there
was enough in this budget 1o purchase a minimum of 10 loads; Hugh suggesiod we purchase $2,000 and Dice suggested that
Rock call Dice i eardy Oclober io see if there was additional meney available (or the purchase of more road base,

Jim Boyd pointed out that we nesded as many loads of roadbase as is possible and siill have money left for snow removal,

NO FORMAL ACTION WAS TAKEN (Consensus of board)

Salary incroases lor Rock were discussed al length as was the diffarentiation between Jim Boyd's sakary. 1t was noled by
Marv Gee that a Christmas bonus was given to Rock personally by tho Board last year, Il was agreed that this shoukd be the
formal responsiity of the RLA not indhiduals,
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ACTION:

Hugh Backham moved and Mary Purinion seconded that * Rock’s salary be incraased to $11.00 per hour; Jim Boyd's
sakary 1o 58,00 par hour,”

Magn pussed.

Trepswres Heppn

Dice Moknight submmitted the lreasures repon_(aftoched). The expenses fo date have been 51238231, 53,566.26 oocurred
since July 15, The balance in our checkbook account as of the same date is 54,583, 10: balance of the MMDA account is
presontly £14,485 60, Our reserve balance above the budgat is §10,021.01.

Dizcussion lolivwed in regard 1o next years budge! as compared with expenddures this year. Marv Ges pointed oul with the
presend siate of our budget we now have prood for landownens whal it costs io keep the Ratreal af tho poind we of wish I 1o ba.
1 is imporiant 1o kesp our neserve bafance 1o ba used for expendiures such as equipment replacemeant, ad malntenancs eic.
Mary Purinton pointed out, windfall moneys con be kept in our raserve balance and should nof be used 10 decrease annual
fees. To doso creples a folse Impresgion. These moneys can be vsed to cover past legal lees thal the association has paid.
It was agresd by the Board thal a leter would be wiithen 1o the lekephone company advising them thal as of the firs1 of Januany
we (FLA) would no langer pay for the pay tehaphann nex to the frohouss.

Mirv God requesied That the Retreal have Telephona Credd Card for Bmiled use. Kwould easker for the Ireasunes 10 hava one
bill to reimburse, Hugh expressed a concam for having 1o pay corporale rates which would increase our bilis. Use of the cand
for Board conforence calls might be valuable al times. The Board fell use should be limited to the preskdent, treasure, ass
ireasure, and ACC chasparson

ACTION:
I was mowind by Hugh Backham and seconced by Mary Furinion thal “the treasure’s report ba acoapted.”
Motion passed.

Mary will investigale telephone credil card cost and report back to the Board,
Do will b responsinls for sending th bafter about thie pay phomss 10 e o Company,

Envimnmental Commites
Mary Gond indormed the board ihe Jim Persichel would be unabbe 1o aftend ihe mesting, hovweaves, Jim sent a message 1o tha
board, Al this time thefa are no problems b repon. Rock has been abie 1o take oul ol the freas that (hey wene given pamris-
sian 1o cul il Thie annual meating.

OLD BUSINESS

Ciraham reported that pas! iEsues dealing with Goodkin, Howarih, West have been resoived.
Landing institutions requasting RLA business information other than for a particular loan application should subemil & foemal
laftar o 1he board staling reasans for the request,

HEW BUSINESS

Graham prasented to the Board & lfer from Dulke Sumonia suggesting the change of the liscal year and alaa the establishing
ol a lmance cormmties and & obds commities. Dukés letter listed poals and purpasss for each commitea. After mush
discussin, i was decided not 1o change the structune of RLA af this Gme.

Marian MchMahon discussed formally esiablishing & Retreal Hstodan as had beon discussed af the Annual Meeting, Graham
palnted out that the need was lor & Historlan fo keep the social recond kor RLA, the business records are kept by the secratary,
Hugh Backham poinfiad out that Duke would be an excellant parson o 1ill this posilion as ha i a carful ecordar of past
aenls, Keepindg track of valuable information that perhaps others weren &2 wiliing 1o do.

ACTION:
Dubes’s lelef paced on fik fof fuher rafarence as neaded,

The Board unanimously requested that a ormal lefler should be sant 1o Dulke requesting him 1o 1l the position of Social
Historian for RLA . As Graham had already laked lo Duke about this, he said he would formalize the reques! 1o Duka,

Budget Prepambon
Groham asked the Board io think about the present stalus of the Retreal whese and whal our prionties will be this coming
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year; the roads will b obr numbor ene pomy; our resarve fund seamds ko be sMistaciony; some conskderation naeds to be
ghéon 1o a depreciationbuikding lund possibly a study 1o show where we should uid something. We need to keep in mind
keeping our budget as low as passible.
Thi Board discussed each ing Bom bn the budget to familianze thamsehes with the RLA needs, Poinis of discussion wera:

« Audil will be higher than budgoetad last year

= Value of annual meatingsocial aven! axpenses

= Lising Esfas Valley Improvoement Associatian for anvinaramental

SpEYSprayers
= Monoy saved by elimeénaling firehouse felephona
= Expense relnbursamant ko incluge some of presani lelsphana

budgel
« Estabiishing a deprociation accourt lor replocermont of squipmant
« Possibiity of Insurance iIncroase of 10% par yaar.
+ Road mainienanco axpendiures 1o update and keap roads in class
A7 condition,
« Rwduck troul slocking budgst
« MNaw ling Bom for storage buikding

ACTION;
Line tem “Emdmnmental Comrol™ o e renamod Envimamenial and will scludo siream maintenancs
Line tem “Equipment Ropalr = o be ronamed Equipment Deprecigtion/Repair

Hugh Beckham moved and Mary Puninlon seconded that “We become mambsss of EVIA (Estas Valley Improvarmasn
Association) providing it cost no more than $35.00.
Motion passod,

Graham maoved end Dice seconded thal =As we are prepared fo start the procedurs, John Barlow is to be asked 1o
nvestigate sites for a storage bullding, design & bullding with growth potential, and give us & cost estimate predicted
THMH‘IM“

Motion passed.

Hugh Becitham is o falk fo John and see § ho can hiave 2 repon back Dy the next meeting.

Mary b0 fie & CLA insurance. Iomm S0 W IMay Mone Saensiely compana nsurante costs and coverage for This next year.

K was moved and seconded thal the maeting adium,
Metion passed

Raspectiully Submibed,
— e ;._Lf'&, i
Ch Gea, Reconding secratary (pm 1arm )



RETREAT LANDOWMERS ASSOCIATION
TREASURER'S REPORT
FOR AUGUST 25, 1990

Budget Expenses Expenses
1990 To 1/15 To
8/25/90 __B/25/90 |
(AC)  Accounting Audit 190,00 215.00 -
(MT)  Annual Mecting 200.00 121.46 121.46
(D) Donations - GHYFD 500 .00 1,000.00 500.00
(EC) Environmental Control 1,000.00 80.00 .-
(ER) Expense Reimbursement 250.00 151.45 45.60
(EQR) Equipment Repair 2,500.00 1,664.90 1,664.90
{IN}) [Insurance 2,350.00 2,500.00 --
(LG) Legal Services 3,000.00 1,181.59 185.25
(D) Membership & Corporate Fees 180.00 175.00 =
(MISC) Miscellaneous 300.00 115.00 --
(05) Office Supplies 1,250.00 619.19 -
(TX) Property Taxes 100.00 120.68 --
(RM}  Road Maintenance 6,500.00 1,923.18 240.80
(55) Secretarial Services 550.00 420.00 140.00
(TEL) Telephone ? Firehouse 800,00 495.06 68.45
(TS) Trout--Stocking 750.00 599,80 599,80
Reserve 1.000,00 1.000,00 --
| TOTALS 21,420.00 12.382.31] 3,566, 26
CHECKING ACCOUNT MMDA
Beginning Balance 8,004.36 7/15/90 Beginning Balance 14,404.65
EE%EEEE Interest 33.50 B/3/90 Interest 60,95
3 Assessments 105.00
8/3/90 Picnic/Beer & Pop 16.50
TOTAL 8,159.36
Expenses 3.566.26
[7/15/90 BALANCE 4,593.10 Bf25  BALANCE 14,465.60
RESERV ANCE A




A RETREAT LANDOWNERS ASSOCIATION, INC.
_

TTHE BOARD OF DIRECTORS MEETING
October 27, 1990

The meeting was called to order by President Graham Fowler. All members of the
Board were present. Also attending were Steve Little ACC Chairman, Rock Tallman, Road
Chairman, Marvin and Char Gea, Asst, Treasurer/Corresponding Secretary, and Duke Sumonia
landcwmer .

SECRETARY 'S REPORT
The minutes of the August 25, 1990 meeting were approved with a notation that Steve,
rather than Dice, had talked with Mr. Satterfield (page 2).

PRESIDENT 'S REMARES
Discussing the budget, Graham reminded the members that the rising cost of fuel must

be considered.
Graham showed the BELA's gavel which he has had inscribed; which can ba passed on

from president to president,
Graham reported that he now has a pager - #67B-67683.

ROAD HEPORT

Rock thanked the Board for his wage increase. He reported that the culvert near
Gees has been installed, and that road base will be applied both there and in front of
Catterfield's drivevay. Discussion brought out that Doug Grice will rent his truck and
himsalf for $20 an hour, to haul fill dirt., Rock said that after it is determined how
much is left in the budget after using fill dirt and road base, they will concentrate
on Elkridoe Drive from McDonalds down to the intersection of Dunraven Glade Road, as that
portion is in berrible shape. He feecls that such can be recovered from the ditches; as
well as using Douwg to haul fill dirt from the various excavations in the Retreat. Hary-
lovise reported that to date 52,413.18 has been spent on road maintenance. Allowing for
2500 for snow removal,; it was debtermined bEhat there is abouk 52500 left in the road
maintenance account,. Rock explained the problems involved on the one hard area on Miller
Fork Road. He feels another big ten to twelve foot culvert section should be installed
as an extension to the existing ope, which could be helpful in the drainage. It was
suggestad to dump some more back fill in that area, using rocky material. Steve suggested
that Mr. Porter be asked to get rocks from his land to put around the culvert, then put
treas around them, Steve and other members offered to help. The feeling of the Board
is that the work done so far is very good. Rock was encouraged by Craham to do what is
necessary for the roads, and if he goes over budget, there are some other areas in which
money can be obtained,

~ New belts are needed for the grader. Graham can get them at a low price from his
neighbor who works for Gates Rubber Company, where this type of egquipment is made,

Rock asked how much is paid for fuel. He suspects somecne is stealing from the RIA
fuel tanks, and he and Jim (Boyd) are keeping track of the amount in the tanks. Sugges-
tions from the Board included installing a fence around the tank, alerting Bob Lindsay
m lives iil:zse to the firehouse, and pukting an announcement concerning the thefts in

Rewsle Ty

ENVIRONMENTAL
There was no Environmental report.

AT

Steve passed out a copy of a tentative application form and a letter which has besn
worked out for the ACC., He asked for Board comments. He will send coples of the Coven-
ant. to those who are applying for approval for the ACC, as it is apparent the applicants
da m:-‘t,tmi“-:dmtﬁ T"E‘;anl:ﬁ bafore sending in their plans,

lettars to those who have trailers parked in the Retreat, four
whom have exceeded the 60-day limit, He suggests that the Board erack down !:;‘Il thusam.
who do not comply with the 60-day limit. After reading Covenant #5, and discussion; it
was _agreed by the Board that this Covenant be interpreted by the Poard as the trailer
sitting on the land for 60-days, Marvin will obtain the name of Che man ab the back sn-
trance to the Retreat, who stores trailers, and will pass the name on to Steve.

Steve read copies of the letters he will send to the Runnels, and to Howarths remin-
ding them of the Larimer County FO-Forestry zoning which interprets plumbed complete
kitchens in a secondary structure as a permanent home. Both Larimer County and the Retreat
do not allow such structures. Steve wishes to talk with the attorney regarding these
probloms, and his letters. Steve also read a letter he wrote to Dunkins regarding their
electric fence, and the rubbish on the lot, guoting the varicus Covenants involved, and




BOAAD OF DIRECTC™ = MEETING
October 27, 1990 page 2

ADC continued
asking for a response,

A driveway and excavation is being done on the lot between Dunkins and Goodkins. A
modular log-faced home will be bullt, Steve has talked with Bob Thomas from Glen Haven,
vhose daughter Ms. Lorenz is building, and has asked for the plans.

Steve reported that he will write a letter to Johnstons who have built a bridge and
a deck on their property on Streamside, making certain that they have sent in an applica-
tion for the building they have done.

He will send a letter to the people on Miller Fork Road who have covered archery
and camping equipment with blue tarps, explaining it is an eyesore to those who have to
look dowm on it, and suggesting that other colors such as brown be used.

Rick Russell's son wants to raise a calf as a 4-H project. Having cattle is against

the Covenenats, Wﬁﬂ&i@i&?_ﬂmw this project as a variance FOR ONE
YEAR. Rick submitted the plans and wil ld a twelve foot matching extension to his
barn, and make the entire roof shingled,

Steve explained that the Lindens wanted a variance to build their cabin at zero-feet
from the lot line, but the majority of the AQC felt it should be ten to twenty-five fest
from the line. He has received no notification from the Lindens as to a new location site,

The white signs at each entrance to the Retreat were discussed, and the implication
seams to be that anycne in the Retreat can give permission to hunt in the Retreat. Steve
asked that the signs be modified to show that no hunting is parmitted in the Retreat.ho
action taken,

Explaining that the ACC and Road conmittee must work together, Steve asked to be put
on the Road committee. It was moved, seconded and passed that the chairman of the ACC
be on the Road camittee. Steve pledged to Etry to be more agressive in getting the cul-
vert situation taken care of.

Discussion involved building a foot bridge over Miller Fork between where the trail
leaves Streamside Drive and hits Fisherman's Lane. It was moved, seconded and passed
that the Retreat pay for the materials if Steve does the work. Graham will help Steve
build the bridge. The cost of $80 will come from either the environmental fund or from
miscellaneous, It was nobtedthat bridges built in “the Park" could be done next summer.

TREASURER 'S REPCRT

Marylouise passed out the treasurer's report, and explained the various codes. The
[irchouse telephones and trout stocking will be deleted at the end of the year. After
discussion it was moved, seconded and passed to approve the treasurer's reporkt, Since
all Board members have a copy of the report, not copy is attached.

BY-LAWS COMMITTEE

Jim Persichetti has asked to be relieve as chairman of the By-laws commibbes, Grahad
read a letter from Rebecca reminding the Board that the By-laws of an organization serve
as a broad structure, and specific policies can be adopted by the Boarnd to serve as day-

to-day decisions. It was agreed to table the By-laws Committee until a chairman has been
appointed.
OLD BUSINESS

Ha
In discussion, it was soggested that the reserve be built to 520,000, in thinking
ahead for inflation. It was decided to have two reserve funds; 1)Contingency, 5% of
the budget, and 2) PReser Reserve for ﬂiEﬂt depreciation which wnulﬂ include building
equipment. Trout Etucking and bridges will be in the Environmental fund. After
agonizing over the proposed budget item by item, Hugh move, Marlan seconded, to
accept the proposed budget. The motion passed. Copy attached.

NEW BUSINESS

A. Glen Haven Post Office
Mary Purrington attendedthe variance meeting at the Larimer County Planning Commission
and spoke in favor of the new post office, representing the Retreat.

B. Board Meetings in 1991
Pates set for the Board meeting are February 23, April 27, June 29, July 27 (Annual
ﬁiﬂgit:umﬂt 24, October 26, and the December meeting date will be decided at a
a .

C. Transfer Fee
Marvin asked clarification of who pays transfer fees. This should be collected from
the seller.

D, Assessments
1. Marvin asked that we have printed invoices; he passed arcund his proposed ideas

and explained to the Board what he has in mind, The Board approved.

E. Safety Deposit Box
Marvin asked that a resolution be passed naming two officers for the safety deposit
box. Marlan moved that the President and the Assistant Treasurer be the two officers.
Em:dnd, and passed,

| —— s,
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HEW BUSINESS Continued

F. Newsletter
Marvin wishes to have all Hewsletter items before Thanksgiving. Steve will have a
letter from the ACC, and Graham will include a Christmas letter to the membership.

LANDOWHER COMMENTS

Puke invited the whole community to a GHAVFD potluck dinner at 6:00 p.m. at the
Community Building November 3rd. He noted that the Retreat is usually well represented
and officers of the (HAVFD are often RLA mambers,

Duke expressed his concerns: 1) does the Board have to appoint new members bo commi-
ttess., Several examples were cited for his information; 2) when the County issues a
variance, the more restrictive of the two apply; 3) Tate's house is too close to the road,
4) the RLA should have a good road committee and a good financial committee, and these
comittees report to the Board; and 5) the By-law committee needs to get going.

The next Board meeting will be held Saturday December 8 at 9:30 am at Hugh Beckham's
place. Hote the change from December 1 to December 8.

Respectfully submitted,

dted. —TtlTins
Carol Pulton, Recording Secretary
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THE BOARD OF DIRECTORS MEETING
December B, 1990

The meeting was called to order by President Graham Fowler. All members were present
except Marlan McMahan. Also in attendance were Steve Little, ACC Chairman, and Jim Boyd,
Road Commitbes member.

SECRETARY 'S REPORT
Clarifying that the two reserve funds are each no more than 5% per year (Old business
Section A, page 2) the minutes of the Octcber 27, 1930 meeting were approved.

S e —— e ——

Wishing the PBoard a Merry Christmas and Happy New Year, Graham complimented the
Road Committes on work done on Elkridge Drive, and said that any other comments would be
made as the items of business arose during the meeting.

LARDOANER OOMMERTS
There vere no landowner comments.

ROAD REPORT

Jim Boyd reported that both he and Rock had worked on the roads separately and to-
gether. Te ten loads of road base were put down on the several areas where needed. They
have one other project they expect tocomplete in December. They need to purchase culvert
material in order to extend two culverts on Miller Fork Road whiere washouts are occuring.
They hope to install them in Decemboar. Jim =aid they may have to purchase rock to make a
facing for these areas, They will also clean up more on Elkridge Drive, and do work on
Bulwark Ridge.

He reported that the grader had lost the gear selector, but is repaired. They have
bought three needed pulleys. Jim said they really need four, but the grader is working
with the three.

In discussion, the Board complimented Jim and Fock on thelr work. The ditches will
be pulled in the spring. .Jim said that anyone who wants saplings could have those that
are growing in the ditches. He asked that they be contacted by anyvone wishing the trees,
It was suggested that the trees be tagged so Rock and Jim will know they are wanted, when
the work is done in the spring. Discussion involved timinmg of planting the evergreens,
and how to transplant aspen.

Dice, concemed about the depth of the areas where the culverts will he installed,
suggested "benching” their way down, making a place for the machine on each plateau, then
working their way back up. The Board expressed concern for Jim's and Rock's safety, and
asked that thay have other people helping when they do this project.

Graham again said he was impressed with the work Rock and Jim are doing. He said
that the main thing for next year should begetting that culvert project finished. Jim
said that they were setting goals to bring in road base every year. Graham suggested that
the Road Committee sulbmit to the Board a road budget, based on the needs and wants of the
ecommittes.

[

Steve Little reported that letters had been sent to the Howarths, Runnels and Mrs.
Dunkin, after checking with Rebecca to make certain they were all right.

fie reported that Bob Thomas from Glen Haven has sent in an application for building
on Lot 50, Filing 1, for his daughter, Mrs. Lorenz, and this it was approved by the ACC,
Graham expressed concern that Lorenz's driveway was started before an application was sent,
He stressed that if anyone sees or hears that work is being done, to let Steve or him know
immediately, that the lines of communication must be kept open. He said to pass the word
to please don't start building anything until permission is granted by the AMX. Realizing
that nothing can be done for those who already have driveways, the Board suggested that
articles be put in the Newsletter emphasizing this problem, for those contemplating putting
in driveways.

On lot 41, Filing 2, Brian Martens applied for a shed to be built against a rock face.
This will be for camping equipment, picnic tables, and the like. Later on he will build a
house on the upper part of his lot, keeping the lower area for camping. Mr, Martens is
avare that the trail goes throught that area, and chances of theft are possible. He will
also build an elevated bridge across the river, as his land is on both sides., This appli-
cation was approved by the ACC. Steve has talked with Mr, Martens, and says he is
extremely concientious about doing the proper thing,
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ACC continued

A Deputy Sheriff is living in Mark Goodkin's house. He didn't know of the court order
to remove the corral and was angry when the men began to tear it down. Graham has explained
the situation to him and an understanding has been reached. Graham again strezsed the im-
portance of keeping him and Steve informed of what is going on. The Deputy plans to burn
the brush along the frontage of the property, but will have emergency equipment there.
Graham has given him his card, and told him to call him when he intends to do this, so
the Board will know about it.

Roting that Doug Grice and Dale Alps ara the two sarth movers who do most of the ex-
cavation in the Retreak, it was suggested that they be contacted about lettinmg the ACT
know when they will be doing work in the Retreat, Apparently Doug is very "loose" about
alerting the Board; so it was decided that should this situabion arise again, that the
Board immediately get an imjuntion stopping the work unkbil ADC permission is granted. IE
iz Telt by the Board that only a couple instances of this sort would be nescessary for
the message to get through.

Sbeve tries to speak perscnally with those who are building (Greg Martin, John Barlow,
Doy Grice and Dale Alps) to let them know how important it is to get permission. BSug-
gestions were that Steve document his visits so that when/if these men are served with an
injunction, he can say "I remindad you about this on such and such a day."

Eteve said the Van Butzels have requested a driveway, an excavation for the house
and a leach field to be all done at the same time, as it will save time and money. He
has discussed the variance with John Barlow and the Van Butzels, regarding the placement
of the house. He explained to the Board where it would be positioned; and that the trail
could then be put back in its original location. The ADC and Steve are in favor of the
variance. Hugh moved and Mary seconded that the Board approve the variance for this lot,
pending a legal written document giving the reason for the variance. The motion passed.
Steve will tell John Barlow to go ahead and get started, and to use the extra dirt for
the low spots on Fisherman's Lane, but not to block the trail.

Mary asked that the history of the trail (well over 100 years old) be printed in the
Rewsletter for the benefit of RLA members.

Stevel will send stronger letters to Mr. Niles (Filing 5, lot 13) and to John Barlow
about removing their trailers. It was suggested that the letters be certified. Mr, Hiles
is the only hold-out, and John just hasn't gotten to it. Steve feels the policy needs to
ba enforced.

Steve reported that a gentleman from Los Angeles wants to build a small cabin off
Copperhill Road. He has a Boulder architect friend who will submit plans to the ACT,
Steve has given the necessary application and paper work to them,

Steve prefers to get leatters explaining one's intentions regarding driveways, cul-
verts, etc., and then wil} send the proper permits when necessary. He asked that in the
spring, Rock, Jim and he get together, lock at the various driveways, determine which
need culverts, then act on them. He feels letters should be written to those landowners
telling them the culverts are needed, then asking them to put them in.

A response from Susan Mills who owns lot 28, Filing 2 (The Debbie West problem) was
read. She is in the process of foreclosure, and has every intention of getting the cabin
in shape when the land is back in her hands. She will contact the RLA when this happens.
Graham said that since the Retreat did not bid on buying the property, we have lost all
rights to all monetary claims on Debbie West. The Foreclosure will delete all costs the
RLA had asked for,

Graham said that he, Steve, and Brian Martens had built the bridge over Miller Fork
as they had intender. It took them about three hours.

A letter from Ron Tate was read regarding the bridge, and then asking about the place-
ment of the trail, suggesting that the County be brought in to establish the trail before
more problems arise. Discussion brought out that the trail is recorded at the County of-
fices, that Graham had asked for a copy of the court order and map showing where the trail
is, that the trail goea on the road part of the time, that the County superceds the Retreat
in trail placement, and that if a trail has been estahlished as long as this one has, it
stays, A letter will be sent to Fon Tate telling him these things, and that the trail
has "migrated”. In furthur discussion, it was noted that the Retreat policy has been to
have Miller Fork open to all RLA members.

~In discussing propane tanks, Steve's strategy is to put articles in the Mewsletter
first, asking that they be screened. In the spring he will make a list of those whose
tanks can be seen from the roads, then write letter to the owners, asking them to take
care of the problem. Low-lying evergreen trees rather tahn deciducus trees are prefer-
able, as their branches screen better than branches whose leaves fall, exposing the tanks.
Trees can be dug from the ditches, as mentioned earlier.

‘IREASUNER 'S REFORT

Marylouise passed out the treasurer's report, and explained the various categories.
‘There is approximately $1100to spend on roads to the end of the year. Rock and Jim hope
to get the culverts from that money, and still have enough for snow removal. Hugh mewved
that any unspent money in the road maintenance fund at the end of the year, be divided
equally between the equipment reserve fund and road maintenance fund. Graham seconded.
the motion passed. The Board asked Graham to notify Jim and Rock immediately. It was
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TREASURER'S REPORT continued
moved and seconded to approve the treasurer's report. Passed. No copy is attached as all
Board members have copies.

Our new Insurance representative is Shirley, at #663-3300. 'There will be a 108 in-
crease of the promiom on our comercial package, in 1991,

ENVIR(MMENTAL

Beavars have built two dams on Miller Fork, ja‘ﬂt below Mr. Angell's property, and
very near Mr, Nineman's house, Mr, Angell is concerned, as about 50 of his aspen trees
have been cut down by the beavers. He wants to beavers ocut. Graham called DOW; they
said that removing the beavers at this time of year would kill them, so they are here to
stay for the winter. In the spring Graham will call the local ranger who lives in Drake,
who will come and trap the beaver, the relocate them to another area where he'd like to
introduce beaver. The local ranger's number is 667-2984.

BY-LAW COMMITTEE

Graham read a letber form Jim Persichettl explaining why he no longer can be chalrman
of the By-Law committee. Hugh moved that the Board appoint Bd and Jean Richard (one vote)
Steve Little, Wally and Cathy Bubert {one vote) Marlan and Anita McMahan (one vote) Marv
e, Tom Pulton, and that Tom be asked to chair the commitbes. IE was zecohded and passed.

FINANCE COMMLITTEE
Discussion was held regarding establishing a Finance Committee who will bring recom-
mendations to the Board through the Treasurer; or asan agenda ibem. The was asked

to bring ideas for quidelines to the next Board meeting, It was suggested t Duke Su-
meniia be asked bo chair this comittes,

OLD BUOSINESS

A. Title Companies
Graham read a letter which was sent to all title companies expalining about the trans-
fer fees.

B. Annual Meeting

It was noted that 199 will be the 20th anniversary of the establishment of the Retreat.
Discussion brought out that we should have a special celebration.

HEM BLUSTHNESS
There was no new bhusiness.

The next Board meeting will be held Saturday Pebruary 23, at 9:30 a.m at Marylouise
Widnair's cabin on Miller Fork Road.

Respectfully submitted,
4
deeds v
Carol Fulton, Recording Secretary
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