RLA BOARD OF DIRECTORS MEETING
January 17, 1998

Present:
Board Members: Dale Alps, John Barlow, Marcella Bicknell, Marvin Gee,
Steve Little, Gene Pfeif, Marcille Trahan
Committee Heads: Dennis Bicknell, John Barlow and Steve Little
Treasurer: William Widmaier

Assistant Treasurer: Ken Cooper
Recording Secretary: Shirley Neely-Turpin
Landowners: Irena Little, Victoria McCoy, Carol Pleif

The mesting was called to order at 9:40 by Marcelia Bicknell, Presidant.

Landowner Comments: Ms. McCoy suggested that the RLA have a New Year's
Eve party in 1999. |t was noted that the GHAVFD has a New Year's Eve party avery
yaar at the Community Center, There was some discussion about having a joint party
with the fire department. There was positive interast in pursuing this idea.

Board Member Remarks: Ms. Bicknell stated that she had received a phone call
from Guy McCoy concerning the location of the winter potluck. He objects to the
potiuck being held in a church and to the prayer being included in the ceremonies. He
would prefer the Glen Haven Community Canter. There was discussion about the lack
of bathrooms and running water al the Center and the desirability of holding a winter
potiuck in a facility with these amenities. The location is sat al the Community Church
for the Rockies for this year's potluck. It was noted that the price is right and we use
only the meeting room. Ms. Bicknell stated that this was the only remark she had
received regarding the potluck.

Treasurer's Report: Tha following is a summary of Mr. Widmaier's report.

Cash balances at Jan. 15, 1998 were: Checking $4,086.84
Savings £85, 622.00
Total Cash $89, 708. B4

As of January 15, 1998, $14,430 in assessments has been received. Tolal 1998
assessments are budgeted at $39, 035.



Cash disbursements year to date January 15, 1998 total $929.26.

In 1997 cash receipts of $52,336.27 exceeded cash disbursements of $41,289.30 for
an excess of $11,046.97. After intracompany ransfers, the amount lefi in
undesignated funds from 1997 operations was a negalive $4,107.50. At December 31,
1997 undesignated funds lolaled $16,358.45.

Enclosed are schedules of checking account aclivity since the November board period
since the last Board meeling.

Also enclosed is the Statement of Changes in Fund Balance.
The Treasurer's complate report is attached.

There was some discussion regarding what to call what is now referred to as
*unrestricted funds” and consists of *undesignated cash from current operations and
prior year surpluses.” [t was suggested that the name be changed 10 "emeargency
fund” or "contingency fund”®. Then there was discussion as to the amount to be left in
the fund. Mr. Little moved that we transfer $16,000 to a new fund called the

GHAVFD: Tom Housewright lalked about water storage. He described the location
and capacity of existing tanks and plans for further installations. He stated that some
areas in The Retreat, such as Dunraven Glade, are adequately supplied, but other
areas in the back of The Retreal need waler storage tanks.

Thera was some discussion about types of tanks and means of procuring the
additional tanks needad. It was suggested that perhaps donations could be made 1o a
fund designated for the storage tank projects. Mr. Housewright stated that there is
grant money available for such projects, and he is pursuing this possibility. The fire
dapartment plan is, over the next four years, to find locations and install tanks so that
the stored water supply will be adequate for all areas.

Assistant Treasurer's Report: Mr. Cooper's memo is attached. Mr.Cooper
mentionad that although the sale of the 741 Copper Hill Road property took place in
November, he only recently learned of it. Mr. Cooper should be notified if anyone
knows of a proparty transfar,

Since January 10, more dues paymeants have come in and the total is now
around 90 membership dues paid.

Architectural Control Committee Report: Mr. Bicknell's report is attached.
There was some discussion regarding the gazebo that has been buill on lot 34. There
rs a question as to whether il is the required 30 feet from the road. Mr. Bicknell and Mr.
Little will check the position of the structure to determine if a variance is needed. This
matter will be discussed at the next meating.

Environmental Report: Mr. Little reponed that the Gilbaughs had told him that
there are some trees in their region that are infested with mistletoe. He will be looking
into the problem with the Gilbaughs. Mr. Little stressed the importance of recognizing



mistletoe infestalion because the trees can look very healthy and be heavily infested.

Roads Committee: Mr. Barlow reported that there is now a storage shed at the
firenouse. He and Mr. Little will level it and put in shelves. Mr. Barlow stated that the
shad will be ready for use within the next three weeks.

Mr. Barlow reported that the roads have been plowed twice, and Ron Ellis did a
good job, plowing one lane on littie traveled roads and wider on more traveled ones.

Mr. Alps suggested that before the March Board meeting, that how we plan o
handle road grading should be carefully considered. There was discussion about the
options of using our own equipment or hiring Schmidt to do it. Mr. Alps noted that
hiring a contractor might be less expensive than hiring someone o run our grader
which would entail payroll, insurance, upkeep and repair expenses. It was also
suggested that we contact Steve Smith, who did the grading last year o sea if ha is
available and to get an estimate from Schmidt, Thig will be discussed in more detail at
the March meeting.

Mr. Little posed a question about having the fire department use a tanker truck 1o
fiush oul some of our culverts with water. Mr. Alps suggested marking culverts and
their condition on a map. The fire department will be contacted about this idea.

Corresponding Secretary: No report.

Newsletter: Ms. McCoy asked to verify the date of the May meeting which is on the
third Saturday of the month because of the Memorial Day weekend. The date of the
meeting is May 16.

Ms. McCoy stated that she will will be making a correction of a statement in the
December/January Newslatter regarding the amount of money to be set aside for
water storage tanks. She will include it in a short article about Tom's talk today and
send it to him to verify correctness.

Welcoming Committee: Nancy McDevitt and Frances Cunningham have devised
a letter which they will send out to new landowners. They will also be visiling
Newcomers.

I‘Jpen snaca. ! Tha Iand axcrranga mlh the Funast Service has m::t lalmn place Mr.

Nominating Committee: Ms. Trahan handed out packets on nominating
procedures to the Board members.  Ms. McCoy stated that she would mention the
report in the Newsletter and ask for names of nominees to be submitted. The
MNominating Committee will report names to the Board.

Old Business

Bulwark Ridge Merger: Ms. Trahan gave the Board members a report on her



recent efforts to verily names of owners of certain properties in Bulwark Ridge. A litle
gaarch has been done and a total of ten property owners have been indentified. It
was very difficult to obtain current addresses. Ms. Trahan was able to contact the tew
owners listed in her report, She sent each one a letter explaining the merger issues.
Thare was some discussion about which properties are govarned by the Bulwark
Ridge covenants. Ms. Bicknell suggested that the Board members take the all of the
Bulwark Ridge merger documents home and study them and have questions and
ideas ready for the naxt meealting.

Covenant Violations Update: Lstiers went out to the Lavauxs, Matlocks, Runnals
and Geldes concerning uncoverad propane tanks. The Board has had no response
form any of these landowners. There will be a follow-up contact before the May
meealing.

There was some discussion on the Nelson's trailer. Mr. Widmaier has lalked o
him about removing it. He agreed that ha would be willing to move it if the Board could
help him find a place for it and help with moving it. The Board will send Mr. Nelson a
letter informing him about where it could be stored and that Mr. Alps is willing to help
with the move,

Potluck: There was some discussion about types of entertainment. Melodrama,
games, and stories were some suggestions. Any other ideas will be eagerly
considered. Ms. Bicknell brought up Mr. McCoy's objection to the prayer and it was
agreed that the services would be eliminated. Mr. Alps suggested that we research
other possible locations for the 1999 potluck.

Proxy Committee: Mr. Pleif reporied that by Spring there will be an explanation on
voting ready.

Sanders/Reiter-Edwards Issue: This issue is still being worked on.

Annual Meeting: The meeting will be held on July 25 at the Big Thompson Canyon
Community Building. Mr. Alps will confirm the date and place.

New Business

Safety Deposit Box: The BLA box has expired at the United Valley Bank and they
do not have a larger one aUEuIEIJIa Thu FII'EI Hatrunal has a larger box available for
$75.00 per year. Mr,_Ge 2 safety deposit box for the Retreat
mmwmmwmmw 1o the First National Bank in.
Eﬁmﬂh&ﬁ&muaﬂ_wzﬂ. 1998, The molion was seconded and

Stuart Title Request: Mr. Gee reporied that Stuart Title had requested copies of
the RLA balance sheel, budget, annual income and expenses on file. There was



some discussion. Mr. Gee moved that we deny this request. The motion was
saconded and carned,

CAl Workshop: The CAl will hold a workshop on Saturday, March 7 for new board
members, association comm rttua mambara A 200 r.!aga manual will be given to

Water and Wells: Ms. Bicknell read a report concerning bringing water information
to tha attention of our members. An article on this subject has bean preparad for the
Board mambears. Each Board member has been requested to call Marv Gee by
Wednesday, January 21, 1998 with changes or suggestions. Indicale if you think the
article should be included in a forthcoming Newsletter or if an individual mailing
should be made. Additional information will be available for the naxt Board meating
and a discussion will be held.

Newsletter: Mr. Alps stated thal at the January, 1997 meeling a motion was made 1o
do the Newsletter six times for one year and review thal decision al this meeting. After
discussion it was decided that we will continue with six Newsletters per year. There
was discussion about a motion made last January that the Board approve the
guidelines for the Readers Forum on a one year trial basis. Ms. McCoy was given the
dr&wﬂtﬁuﬂ of EPPM"E thﬂsﬂ nwdﬂlmus Mr. Little moved that we accept the guidelines

ﬁé::urding Eacr&léﬁ'

S-23-13 Wmmﬁfaw =

Date Approved



RETREAT LANDOWNERS ASSOCIATION

TREASURER'S REPORT
January 17, 1998
Cash balances at Jan 15, 1998 were: Checlking § 4,086.84
Savings £5.622 00
Total cash § BO.70834

As of January 15, 1998, $14,430. in assessments has been received Total 1998
assessments are budgeted at $39,035.
Cash disbursements year to date January 15, 1998 total $929 26

In 1997 cash receipts of $52,336 27 exceeded cash disbursements of $41,289 30 for an
excess of $11,046 97 After intracompany transfers, the amount left in undesignated funds
from 1997 operations was a negative 54,107 50, At December 31, 1997 undesignated
funds totaled $16,358 45,

Enclosed are schedules of checking account activity since the November Board penod
since the last Board meeting

Also enclosed is the Statement of Changes in Fund Balances

Bill Widmaier
Treasurer



RETREAT LANDOWNERS ASSOCIATION, INC.

BALANCE SHEET (CASH BASIS)
January 15, 1938
ASSETS
CASH ON HAND AND IN BANK
Pelty Cash $0.00
Checking 4,085.84
Savings 85.622.00
Tolal 89.708.84
EQUIPMENT
Old Equiprmient 7.000.00
Road Grader (purchased 1992) 1132500
18,325.00
Less: Accumulated Depreciation (16,520 00}
Total 180500
Tolal Aszals £91.513.84
EERSEENT T
LIABILITIES
LIABILITIES
Fayroll Taxes Payable BE3TT
Total Liabilities 2371
MET ASSETS 91.480.07
Total Liabilities & Mel Assets 581,513.84
Neal Assets Consist of:
Unrestricted Funds 528.935.42
Equipment Fund 3,000.00
Bulwark Ridge Fund 3,452 04
Cpen Space Fund 53,297 .81
Depreciated Cost of Equipment 1.80500
Toal 58149007
NOTE:
In accordance with generally accepted accounting principles, assets
are recorded al cosl less accumulaled depreciation.
Assels owned by the Association include roads and commeon
areas which have no cost basis but have estimated reptacement
values as fodlows:
Common Areas 541.800.00
Roads 1.200,000.00

Total 2124180000



RETREAT LANDOWNERS ASSOCIATION, INC.

STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AND CHANGES IN CASH BALANCES
January 1, 1998 Through January 15,1838

1998
ACTUAL BUDGET
CASH RECEIPTS:
Landowners' assessments 514.430.00 539,035.00
Transfer fees 100.00 0.00
Interest income 3,000.00
Oiher income 0.00
Total Cash Receipls 14.530.00 4203500
CASH DISBURSEMENTS
Accounling 350.00
Administralion.
Office supplies 40.01 1.200.00
Postage 14885 325.00
Secretanial 150.00
Long Distance Telephone 150.00
Traved 10000
Miscellaneous 1.65 400.00
Mewsletter Postage & Copying 1,200.00
Social Events & Annual Meeting 400.00
Donations - fire department 10,000.00
Environmental 1.000.00
Insurance 2.800.00
Legal fees 56.75 3.500,00
Membership 260.00
Properiy laxes 0.00
Foad maintenance
Payroll, Payroll Taxes & insurance 292 3,600.00
Snow Remaval 300 2.000.00
Foad Admin, & Cerification Training 200.00
Road Base & Supplies 8,000.00
Equipmeént Repairs & Mainlenance 2.500.00
Equipment Fuel 1.500.00
Total Cash Disbursements §29.28 4093500
Excess of Cash Receipls over Cash Disbursements 13.6800.74 £1,100.00
SRS RS CES
Cash balances January 1, 1958 76,108 10
Cash balance January 15 1598 589,708, 84
RS o B b SEhhe e
NOTE
The budgeted excess of cash receipls over disbursements is (o be allocated Lo
General Reserves $100.00
Equipment Fund 1.000.00

Total =1.100.00



RETREAT LANDOWMERS ASSOCIATION

STATEMENT OF CHANGES IN FUND BALANCES
JAMUARY 1, 1995 THROUGH JANUARY 15, 1998

BALANCES 12/21/94

1396 ACTIVITY:
OPERATIONS
INTEREST
DEPRECIATION
TRANSFERS
BUILDING FUND
OPEN SPACE

BALANCES 12/31/96

19536 ACTIVITY:
OPERATIONS
INTEREST
BULWARK RIDGE
DEPRECIATION
TRANSFERS:
OPEN SFACE
BULWARK RIDGE

BALANCES 12/31/98

1897 ACTIVITY:
OPERATIONS
INTEREST
DEPRECIATION

TRANSFERS:
EQUIPMENT FUND
OPEN SPACE

BALANCES 12121597

1958 ACTIVITY:
OPERATIONS
INTEREST
DEFRECIATION
TRANSFERS:
EQUIPMENT FLUIND
OFEN SPACE

BALANCES 01/15/98

The Building Fund and the Equipment Fund are Board designated funds,

NET UMRESTRICTED BLDG EQUIPF  RIDGE

ASSETS

$43,720

17,267
1,800
(14,787)

13,757
3,580
3,262

{1,011)

&7,588

6,836
42012
(722)

o

77,913

13.600

51,514

Funbs

t 1) Bt

17267
=0

{12,000

18801

| KT
1,778
am

{12,000

(2,283

TS

1. 8857

{1,000

{12000

535d

12800

29959

FlUMD

BLWRE
FUND  FUND
12,000
500
80 2000 o
%
3262
500 200 38
{5000
164
1,000
0 3000 32
0 3000 3452

OFEMN

SEACE

FUHD
A2 72

12000

o0

12000

38 807

2.4

12,000

53,298

EGLuP
L] e P

{14787}

(g

2927

1,505

1.805

The Bulwark Ridge & Cpen Space funds have been designated by general membership.



1/14/98
BLA-Checking
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/808
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Description
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ii7&
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3478
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REN COQPER
Janice Tace
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Landowners
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Landowners
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RLA Check Register
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RETREAT LANDOWNERS ASSOCIATION, INC.

BALANCE SHEET (CASH BASIS)
December 31, 1887

ASSETS
CASH ON HAND AND IN BANK
Petty Cash £0.00
Checking 1.886.10
Savings 7412200
Total Cash 76.108.10
EQUIPMENT
Oid Equipment 7.000.00
Foad Grader (purchased 1992) 11.325.00
18.325.00
Less: Accumulated Depreciation {16.520.00)
Total Equipment 180500
Total Assels STT.e13.10
EENNFEEE R
LIABILITIES AND EQUITY
LIABILITIES 50.00
EQUITY 17191310
Todal Liabilities and Equily s§T7.913.10
=======s====
NOTES
The Association’s Equity Consists of:
Undesignated from cument year operations (34.107.50)
Undesignated carryover from prior years 20.4%5 95
Building Fund (from 1995) 0.00
Mel Depreciated Cosl of Equipment 1.805.00
Equipment Fund {from 1824 and 1997) 3.000.00
Bulwark Ridge Fund 3,452 .04
Open Space Fund 23287681
Tatal S17.91310

In accordance with generally accepled accounting panciples, assels
are recorded al cosl less accumulaled depreciation.

Assets owned by the Association include roads and common

areas which have no cost basis but have estimated replacement
values as follows:

Commaon Areas 541.800.00
Roads 21.200.000.00
Tatal $1.241.800.00



RETREAT LANDOWNERS ASSOCIATION, INC.
STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AND CHANGES IN CASH BALANCES
January 1. 1987 Through December 31, 1587

1887
ACTUAL BUDGET
CASH RECEIPTS:
Landowners’ assessmenis 4517220 $45,580.00
Transier fees 40000 1,200.00
interast income 4.211.80 1.500.00
Diher income - Refund of Property Taxes 2552 3T 0.00
Total Cash Receipts 52336 27 48.280.00
CASH DISBURSEMENTS
Accounting 300.00 300.00
Administration:
Oifice supplies 1.228.75 1.000.00
Foslage 33222 300.00
Secrelarial 205.00 150.00
Long-distance telephone 168.11 250.00
Travel 100.00
Miscellaneous 617.70 500.00
MNewsletter - postage & copymng 1,279.32 1.000.00
Social events and annual meeting J83.92 200 .00
Donatiens - fire department 10.000.00 10,000.00
Environmental 37.54 1.000.00
Insurance 2.761.00 2.200.00
Legal fees 3.324.53 3,000.00
Membership 25500 250.00
Property faxes 120,22 140.00
Road mainienance:
Payroll, payroll taxes & insurance 5,821.80 5,600.00
Education & training S80.00
Road base & supplies 9,861 48 886000
Bulwark Ridge 3,200.00
Addition lo Equipment Fund 1.000.00
Fuel - equipment 1.256.03 2.000.00
Repairs & maimenance - equipment 3.308.60 1.000.00
Total Disbursements 4128930 44 430.00
Excess of Cash Receipts over Cash Disbursements 11.048.57 53850 00
Cash balances January 1, 1997 6508113
Cash balances December 31, 1987 576,108.10
FEESFEEEESEF
NOTE
The bedgeted excess of cash receipis over disbursements 15 1o be allocated fo:
General Unrestricled Funds ($4,888.00)
Bulwark Ridge Fund {3.262.00)
Open Space Fund 12.000.00

Total $3.850.00



RETREAT LANDOWNERS ASSOCIATION
STATEMENT OF CHANGES IN FUND BALANCES
JANUARY 1, 1995 THROUGH DECEMBER 31, 1997
BLYYRE OFEN

TOTAL UNRESTRICTED BLDG EQUIP RIDGE  SPACE

EQUITY FUNDS FUSD FUND  FUND  FUND  EQUIP
BALANCES 12/31/94  $43.720 $11.223 $2.000 $0217T2 $1835
1995 ACTIVITY:
OFPERATIONS 17.267 17267
INTEREST 1,800 B4 B5a
DEPRECIATION (14,787) {14,787
TRANSFERS
BUILDING FUND 0 a0 500
COPEN SPACE 0 1200 L Fd
BALANCES 12/31/95 48,000 16831 500 2000 v} S0 A5
19968 ACTIVITY;
OPERATIONS 13,757 1A TS
INTEREST 3,580 1,708 i | iI.776
BULWARK RIDGE 3,262 306z
DEPRECIATION {1,011) {1 300
TRANSFERS.
OPEN SPACE L] {12,000 12000
BEULWARK RIDGE 0 (3262 g e, v
BALANCES 12/31/96 67,588 0 455 B0 00 AMS |menr 2827
1997 ACTIVITY:
CFERATIONS 6,835 T =
INTEREST 4,212 1 E5T 164 2481
DEPRECIATION {722) (722}
TRANSFERS:
ECUIFMENT FUND 1,06 1,000
QOPEMN SPACE 0 12.000) 12000
BALANCES 12731737 $7T.913 $16.38 0 [0 S22 SI100E $1E06

Equity consisis of the lotal of all funds plus the nel baook value of equipment
“Unrestricled Funds® consisis of undesignated cash from curment operalions
and prior year surpluses.
The Buiding Fund and the Equipment Fund are Board designated funds.
The Bulwark Ridge & Open Space funds have been designated by general membership



RLA Check Register
11/22/97 Through 12/31/37

1r9/98
RLA-Checking
Cats Tum Dascription Hemo Category
Checking

11722797 462 MARCELLA BICH... POSTAGE & 5UP... =--Split--
11/24/97 3463 Calline Castzweay lew Shed ==Split==
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11/24/97 X485 Jennie Esazey Seceecary — J... Adminiatratioc...
11/24/9T 3466 SHIRLEY TURPIN SECRETANY Admdn1 It Cat e, .
11424797 J46T BILL WIDMAIER COPIES £ SUPP.., Administratio...
1272797 M4é8 MTAT PHENE Administratic. ..
127637 EE L L) Ron Ellis Enow Bemaval Read Maint
12/6587 M0 Yigki Hstoy Secretacial -.., -=-Split--
127113487 3471 HOBART OFFICE... COFIES L SUPP... --Splie--
1Z2r23r97 342 Jennis Esaey FeCreTary - J... Adninistratio...
12723797 3473 <IM BIYD Wheel Casting... ——#pllt*-
13723757 3474 ATAT FPHOHE Administratio. ..
12711787 Bank One Tranafar fpom,.. (MY - Unappeop]
117234797 B. Librer Hewsletter Su,.. Other Incess
Lad 3l T Bank Cne Bank Chargen BANK CHARGEZS

Tetal Checkimg
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ELA BOARD OF DIRECTORS MEETING
March 28, 1998
The meeting was held at the Bicknell Residents

FRESENT: Marcella Bicknell, President; Board Members: Dale Alps, John
Barlow, Steve Little, Eugene Pfeif; and Marcille Trahan; and Al
Cunningham Recording Secretary. Committee Chairmen: Ken Cooper,
Assistant Treasurer; Vicki McCoy, Newsletter Editor; and Janice Tate,
Corresponding Secretary. Landowners present: Marcia Cooper, Janice
Ricker, Duke Sumonia, and Ron Tate.

Marcella called the meeting to order at 9:35 a.m.
The agenda for the meeting was accepted as is.

APPROVAL OF MINUTES: Marcille Trahan moved that the minutes of the
January 17, 1998 meeting be approved. Steve Little second, motion
passed.

LANDOWNER COMMENTS: Vicki McCoy requested a 20 mph sign be installed on
Miller Fork Road where it starts at Dunraven Glade Road. Vicki stated
because the county has Dunraven Glade Road posted at 2% mph there
should be a 20 mph sign coming into the Retreat. Janice Ricker also
requested a 20 mph sign at the beginning of Bulwark Ridge Road.

BOARD MHEMBER REMARES: Dale Alps =tated he had received a call from a
member concerning the covering of their propane tank. The member
stated that his tank had been there 9 vears and it is hard to see.
Dale reminded the member that it is a covenant rule and should be
covered. Marcella Bicknell and Steve Little stated they had also
received similar comments from the member.

REPORTS :

Treasurer: Marcille Trahan gave the treasurer’s report for Bill
Widmaier. Cash balances as of March 20, 19%8 were: Checking $3,459.23,
Savings $105,328.58 for a total of $108,787.81. As of March 20, 1998,
$36,795 in assessments has been received. Cash disbursements year to
date March 20, 1998 total $5,059.05. Treasurer’s report is attached.

Assistant Treasurer: Ken Cooper reported as of March 23 there were
five landowners who had failed to pay any portion of their 1598 RLA
assessments. The Board suggests that Ken send ancther letter to these
members. Assistant Treasurer’s report is attached.

Architectural Control Committee: Marcella Bicknell gave the ACC
report. Steve Little moved that a &€ month extension be granted the
Squires for completion of the exterior of their home. John Barlow
sgcond, motion passed. Steve Little commented on the failure of the
gazebo to meet set back requirements. Marcella suggested the ACC look
into the matter. ACC report is attached.

Environmental Committee: Report to be published in the newsletter.

Roads Committee: Steve Little commented on the large snow we had
and the cost of snow removal. Dale Alps compared the cost of the snow
removal and the cost of maintenance of the rcocadgrader and back hoe.

Page 1



RLA BOARD OF DIRECTORS MEETING
March 28, 1998

Road Committee (cont): Johm Barlow is to pursue certificate of
insurance from Ron Ellis. Steve Little states the storage shed is leval
and all equipment from Jim Boyd has been stored in shed. Steve would
like to see a real effort to pull ditches and apply road base. John
Barlow states he is in favor of hiring out the grading. John also
stated the snow removal by Ron Ellis has left the roads in better
condition then using the roadgrader. Dale Alps made a motion that
Schmidt Earth Builders do spring and fall grading and apply road base
for 1998, Gene Pfeif second. Steve Little made a friendly amendment to
let the road committee make the decision on when and by whom grading
and road base would be done. Dale and Gene agreed to the amendment.
Motion passed.

Corresponding Secretary: No report

Newsletter Editor: Vicki McCoy reported that Bob Clarke had given
her a diagram of a water storage tank to put in the newsletter if she
liked. HMarcella suggested that we keep this information until we get
farther along with the water storage project and then we may put
something about the water storage project in the newsletter. Marcella
Bicknell provided the article in the newsletter about the paving of
Dunraven Glade Road.

Welcoming Committee: No report. Marcella stated that Frances
Cunningham had taken cookies to John Craig.

Open Space Committee: Marcella reported that the committee met and
a letter was sent to Susan Lisnick Estes-Foudre Ranger District stating
that the RLA was still interested in land exchange agreement should the
one with the Carpenters not take place. A letter was sent to all the
landowners whose property joins the forests service to keep them
informed as to what was going on.

Nominating Committee: Marcille Trahan reported the committee met
prior to the winter potluck. All the committee members were introduced
to the membership at the potluck. There are four candidates for the
Board positions they are: Joanne Gilbaugh, Gene Pfeif, Marcille Trahan,
and Terry Tuttle.

The meeting recessed at 10:45 for ten minutes.
0ld Business:

Bulwark Ridge "Association™: Marcille Trahan reported there seems
to be some confusion regarding which properties constitute the Bulwark
Ridge Owners Association. Steve Little moved to authorize Marcille to
contact Ed Guiducci, RLA attorney, to resolve this issue and the
expenses should be charged against the $3,000 the Bulwark Ridge
Association provided the RLA as part of the merger. Dale Alps second.
John Barlow suggested to drop all lots that are not served by Retreat
roads. Dale Alps suggested to ask the lawyer to state the cost of
finishing up the legal aspects of this situation. Motion passed. John
Barlow opposed. Bulwark Ridge report is attached.
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RLA BOARD OF DIRECTORS MEETING
March 28, 1998

Covenant Violations: Marcella reviewed a letter from Mr. Sanders
about the tree that was cut down on his property. The party that cut
the tree down has written a letter of apology to Mr. Sanders. Steve
Little stated there were two propane tanks not covered.

Proxy Committee Report: The committee will have a report for the
Board Meeting in May.

Annual Meeting Arrangements: Done. There will be a potluck before
the meeting.

Community Associations Institute "Basic
Course Workshop®: Marcella reported that Steve Little and Marv
Gee were snowed in and didn’t get to attend. The CAI is going to have
another session and will apply the fee to next time.

Water Update: Marcella Bicknell reported that we are working with
the state engineer’s district office who is advising us of the water
regulations. MHarcella stated that the RLA's responsibility for filings
1 and 2 in regard to ponds is to keep the membership informed. Filings
3, 4, 5, and Bulwark Ridge are different than filings 1 and 2. Marcille
Trahan asked about livestock watering. Steve Little moved the Board
write an advisory letter to all owners of livestock in tha Retreat
advising them of the use of water. Marcille Trahan second. Motion
passed, Dale Alps abstained. Steve Little and John Barlow will verify
who owns livestock in the Retreat. Marcella suggested to send a letter
about the water usage in the Retreat and all other items of importance
to Realtors. Marcille Trahan moved to send letter to the Realtors.
Steve Little second, motion passed.

New Business: Marcille Trahan reported someche was interested in
property in the Retreat and wanted to hold seminars on the property and
wanted to know if this would be considered a business. Steve Little
stated it would be. Marcella asked to table this issue until a later
date.

Standing Rules: Steve Little moved to adopt standing rules.
Marcille second, motion passed.

John Barlow moved to extend the meating 10 minutes. Steve Little
second, motion passed.

Landowners Comments: Janice Ricker commented that Ron Ellis was
doing a very good job of snow removal. Janice also appealed for road
base for Bulwark Ridge. Ken Cooper complimented the Board on the
potluck. Janice Tate stated Dick Weinmeister would be willing to help
train Al Cunningham on the roadgrader, and also would help on the
maintenance. Janice also suggested not to sell the road equipment as of
yet. Janice asked if the ACC had given an extension to the Dyer lot.
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RLA BOARD OF DIRECTORS MEETING
March 28, 13358

Landowner Comments (cont): Duke Sumonia asked if there were any
plans to remedy the water runoff problem on Elkridge and Dunraven
Glade. Duke commented McMan was getting a map on what roads are public
roads in the Retreat. Steve Little commented on finding two youths from
Greeley who had built a fire in the cul-de-sac on Saddle Ct.

Meeting adjourned at 12:15.

2 Lpprrintt

Al cunningham fgcnrdinq secretary

Approved
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RETREAT LANDOWNERS ASS0CIATION

TREASURER'S REPORT
March 28, 1998
Cash balances at March 20, 1998 were. Checking $ 345923
Savings 105,328 58
Total cash $ 108,787 8]

As of March 20, 1998, $36,795 in assessments has been received. Total 1998
assessments are budgeted at $39,035. (Expected total assessemtns should probably be
209 X $185 which equals $38,665)

Cash disbursements year to date March 20, 1998 1otal §5,059 05

Enclosed i1s the Statement of Changes in Fund Balances

Also enclosed is a schedule of checking account activity since the January 1998 Board
meeting Some of the disbursement items included in that schedule are:

Annual insurance premium (no change from last year) 52,815
The payment to Ron Ellis consisted of
Snow removal 5420

Ron's assessment & fees (185)

Annual membership dues - Estes Valley Improvement Assn 525

et .-_.-.r

v
I am holding a statement from Guiducci & Guiduce for legal expenses thruough January
31, 1998, 1 have not paid this since Guiducci says he will issue a $300 credit to RLA

Bill Widmaer
Treasurer



RETREAT LANDOWNERS ASSOCIATION, INC.

BALANCE SHEET [(CASH BASIE)
March 20, 1888
ASSETS
CASH ON HAND AND IN BANK
Petty Cash
Checking
Savings
Tolal
EQUIPMENT
Oid Equipmeni
Road Grader (purchased 1992)
Lass: Accumulated Depracialion
Total
Tolal Assels
LIABILITIES
LIABILITIES
Payroll Taxes Payable
Total Liabilities
NET ASSETS
Total Liabilities & Nel Assets
Not Assels Consist of:
Unrestricted Funds
Conlingancy Fund
Equipment Fund
Bulwark Ridge Fund
Open Space Fund
Depreciated Cost of Equipment
Tofal
NOTE:

In accordance with generally accepled accounling principles, assets
are recorded at cost less accumulated depreciation.,
Assels owned by the Association include roads and commaon
areas which have no cosl basis but have estimated replacement
values as follows:

Common Areas

Roads

Total

$0.00
345923
105.328.58
10878781

7.000.00
1132500
18.325.00

{16.520.00)
1.803.00

S110,592.81

L J_d_S 4 L o kL]

20.00
0.00

110.502.81
$110.502.81

533.011.41
16,000.00
3,000.00
347879
5329781
1.805.00
§110.592.81

341,800.00



RETREAT LANDOWNERS ASSOCIATION, INC.

STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AMD CHAMGES IN CASH BALANCES
January 1, 1998 Through March 20, 1998

1958
ACTUAL BUDGET
CASH RECEIPTS:
Landowners' assessmenis £36,785.00 530.035.00
Transfer fees 200 00 0.00
Interes! ncome T3AT6 3.000.00
Other income 10.00 000
Total Cash Receipls AL TH.16 4203500
CASH DISBURSEMENTS
Accounting 350.00
Administration;
Dffice supplies 104.35 1,200.00
Postage 165 81 325.00
Secretanal 20.00 150.00
Long Distance Telephone 4165 150.00
Travel 100.00
Miscellaneous 281.08 A00.00
Newsielter Postage & Copying 188,92 1,200.00
Social Events & Annual Meeting 5719 400.00
Danations - fire depariment 10,000.00
Environmenial 1.000.00
Insurance 2.815.00 280000
Legal fees 56.75 3.500.00
Membership 25.00 260.00
Property taxes 0.00
Road maintenance
Payroll, Payroll Taxes & Insurance 3B87.50 3.800.00
Snow Removal 810.00 2.000.00
Road Admin, & Cedification Training 110.00 500.00
Road Base & Supphies 8,000.00
Equipment Repairs & Mainlenance 4 B0 2.500.00
Equipment Fuel 1.500.00
Tolal Cash Disbursements 5.050.05 40.935.00
Excess of Cash Receipts over Cash Disbursemenis 2eT0.M 51.100.00

EEEEEEEEEE

Cash balances January 1, 1908 76.108.10.
Cash balance March 20, 1988 5108.78T7.81

e e

NOTE

The budgeted excess of cash receipls over disbursements is to be allocated to:
General Reserves $100.00
Equipment Fund 1.000.00

Total 21.100.00



RETREAT LANDOWNERS ASSOCIATION
STATEMENT OF CHANGES IN FUND BALAMNCES
JANUARY 1, 1985 THROUGH MARCH 20. 15998
BLWRHK
MET UNRESTRICT CONTING B1DG EGUIP RIDGE
ASSETS  runDs FUMO  FUND FUND FUND

BALAMCES 1213179 543,720 1123 52,000
1998 ACTIVITY:

OPERATIONS 17,267 1T287

INTEREST 1,800 T

DEPRECIATION  (14,T87)

TRANSFERS:

BUILDING FUND L1} (=00 500

OPEN SPACE 0 {12.000)
BALAMCES 12/31r8! 48,000 [il=a ] S0 2000 a
1986 ACTIVITY:

OPERATIONS 13,757 13,787

INTEREST 3,580 irma 26

BULWARK RIDGE 3,282 3262

DEPRECIATION (1,011)

TRANSFERS:

OPEN SPACE 0 {12,000

BULWARK RIDGE 0 3265 3262
BALAMNCES 12131/%1 &7 588 0,458 600 2000 3788
1957 ACTIVITY:

OPERATIONMNS 6,835 736 (500}

INTEREST 4,212 1557 164

DEPRECIATION (T22)

TRANSFERS:

EQUIPMENT FUND {1,000 1,000

CPEN SPACE 0 {12000
BALANCES 12701180 77,913 18,354 0 aApo0 462
1998 ACTIVITY:

OPERATIONS 31,848 RS

INTEREST T34 o7 77

DEFRECIATION

TRANSFERS: 0 (18000} 18000

EQUIPMENT FUND

COPEN SPACE

QPEN
SPACE
FUND EQUIP
S12172 $18.008
B2
(. TET)
| 2000
25001 355
1.778
{1001}
12000
x807 1517
Pt
]
12,000
ot L 1,605

BALANCES 0%/20/91$110,593 533,011 $16.000 $0 53,000 53470 $53.298 $1.805

The Contingency, Building and Equipment Funds are Board designated funds.
The Bulwark Ridge & Open Space funds have been designated by general membership.



RLA Check Reglster
L/15/98 Theough 1/21/98

3520798
RLA-Checking
baka han Descriprion M= CateguLy
Chezking

1r18/98 3423 Internal Reve... FICA TAMES ~=-Split==
1/16/98 3484 Intecrial Reve... Unespley=ant Tax —Split—
L/16/98 3435 Colorads Stat... CObO. UNEMDPL.... Payrell:Comp ...
1717/98 3446 MARCELLA BICH... FPublications ... --Split--
171798 3487 Figst Mationa... Safe Deposic Box Mminzstratio...
1/17/98 568 SHIRLEY TURPIN SECRETARY hdmaniatratio. ..
1A37/98 3489 COMMUNITY ASS... Geminag Education
1/07/9R 34349 BILL WIDMAIER COPIES & SUPP... Administoatio. ..
14zn/ 8 3421 Calerade MACH... Bacskhes Inarses RETAIRS -EQUIF
1/26/98 g9z FOSTMASTER p-o. Box Aent Admanlatrabio. ., .
/2,98 3433 Bank Cne Transfer to 5... [MMl - Unapprop]
212798 3994 Victoria McCoy Postage - Mew... --Splig==
23,54 3458% RIECMAN CORP Insuranese ann... IRsugarce
2/59/949 3494 Vietaria MeCoy Poatage = Maw... ==fSplit==
S/20/98 3497 Bank One Tranafer to 5... [MM1 - Unapprag]
2/21/98 REL T Estes Valley ... MEMBERSHIP DUEE Membership
3/4/99 3453 Bank Cra Tranafer to S... [MM1 - Unapprop]
1/4/08 %00 ATET EHONE Admunistratio. ..
398 3501 HOBART OFFICE..; COPIES & 5UFF... -—-5plit=-=
If1l/90 3592 KEN COOFER supplina ==5plit-~
3511798 2503 Ren Ellis Snow Bemoval ... =-Splig--
3/11/9% 1504 COMMINITY CHU ... Feok Luck Social Eventa
/18598 I%05 MARCELLR BICK... POT LUCK £ E0... --Splie--
1/30/58 Service Chacge BANE CHARGES
2/2/08 E. Concad Advertising thes Incams
a2/16/%8 DEPF Landowners Asasssmenta -=Split--
2/2X/98 DER Landounercs Asssssmants -1 &
Z2/I7/98 DER Landowners EEEREEL L == SELiE=~
Arz2/98 DEF Landowners Aasesamenta ==gulig==
2/11/98 DE? Landownars Ranaszmants ==5plit==
2/4/94 DER Landewniers Assessments --Split-=~
/5798 DEP Landcwmsrs Asmpszmencs --split--
242798 DEF Landowniaza AZasasmanita ==Split--
2/2/99 DEF Landownaes KEF Check L 8... --Split--
1/28/98 DEP Landowners Azsesamts & L,.. —--5plit--
1721/98  DEP Landowners Assensments ==Bplit==
1/15/598 DER Landowners ASIEsSmanTs --:pl;;--

Total Checking

HEREERHNXEEHNSE®KEAR

oo oW K

HOE O MM

=47, 54
=3P 26
=270
~i=f. 04
=84 .40
=20.04
=113.00
=T. 64

-3 84
=36&.00Q
=i, D00, 00
=T0. 40
-EPE‘-31 W
=4.52

=5, 0R0.0G
=25.00
=&, 000. 00
=-41. 6%
=128, 62
=23.008
=323.93
=50.00
-§5.32
=11. 00
10.08

1. 95000
1,850.00
1,380.00
1. 350, 00
1. 948,94
1,385.00
1,770.22
1,665.040
-187.08
3. 158144
e 397,50
241500

~B27. 81
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MEMO

DATLE: March 28, 1998
Te) RLA Board of Directors
FROM: Ken Cooper, Assistant Treasurer

1. Membership update: As of March 23 only one property had changed
ownership since the last meeting of the Board in January. Paul and Sally Whyard
purchased 2:60 from Dobbins in February,

2. Dues pavments: As of March 23 there were five landowners who had failed o
pay any portion of therr 1998 RLA assessments, or to correspond as to ther intent
to do so 1n the immediate future. These members are Borek (1:42), Geldes (3:23).
Ciooch (2:43). Lauban (4:4) and Matlock (1:39). The next step would normally be
a collection letter sent by our attorney. 1o be foliowed (1f no response) by the liling
of liens. Prior to incurming the cost of attormney collection letters [ could, if
authonzed by the Board, try one more personalized request to these members,

There were also fawer partial payments sull outstanding as of March 23,

3 With the exception of Geldes (who paid only 50% of last vear's dues and
ultimately had o lien filed) all late lees carried over from 1997 were paid along
with this vear's dues. [ received one negative comment on the billing of late fees,

4. There have been six payments for 1998 dues postmarked subsequent w March
1. [our of which included appropniate late fees. The other two members have been
sent a letter requesting the balance be paid to clear therr account.



ARCHITECTURAL CONTROL COMMITTEE
RETREAT LANDOWNERS ASSOCIATION
FOST OFFICE BOX 172
GLEN HAVEN CO 80532

March 18, 1998

TO: ELa Board of Directors
FROM: Architectural Control Committes

The ACC wishes to report to the board on its activities since the
last report dated January 15; 1937 which should have been 199B.
As reported at that time; an application for a4 log cabin to be
built on Lot 13; Filing 2 on Dunraven Glade FEoad for Kenneth &
Fatricia James had Jjust been received:. The application has since
been approved. A survey plat done by a licensed surveyor
indicates the proper setback. It should be noted that this lot
was bisected by the resurvey leaving a wery limited area for
building. The Lincoln Logs have not yet arrived.

An application to build a carport next to the existing garage was
received from Earl Runnels, Lot &4,Filing 1, 777 Dunraven Glade
Read. The lower portion of the port would be an earth berm
shielding the majority of bthe contents from the road. Approval
has been given.

Enclosed is a request for a six month waiver for the exterior
construcktion from Fob & Kathy Sguires. The waiver would be for
Covenant & which reguires that the extericor be completed within
cneg year from the time such construction was initiated. The
letter speaks for itself, and the ACC recommends that the Beoard
of Directors grant the waiver.

Also enclosed is a copy of a letter from the ACC to member Duke
Sumonia concerning past actions and matters.

The ACC is unaware of any immediate plans for cabin construction,

Fepectfully submitted,

Dennis F. Bicknell
For The ACC
ACCEDMES



Bulwark Ridge Update
Marcy Trahan
March, 1998

| have received only one communication since our January Board meeting. On March
10, | receivad a letter from William Kaufman, an attorney represanting the Ballard's
requesting that his clients be allowed to withdraw from both associations. Aftached
was a copy of a letter from Thomas Maitland indicating that the property was included
in the original Bulwark Ridge properties by mistake. Three telephone attempts to
reach Mr. Kaufman have been unsuccessiul,

From this are previous conversations with the owners of the outside properties in
question, it would appear that none of the Articles of Incorporation, by-laws, covenants
or agreements were attached to the deeds of their properties. However, thesa items
are attached to the six properties contiguous to the Retreat. It is my belief that at the
time of incorporation, the Maitlands lumped a number of miscellaneous properties
along with our six under the umbrella of the Bulwark Ridge Owners Association. Itis
also my understanding that at one time the six properties were intendad to be Filing &
of the Retreat.

When one examines the various legal documents regarding BROA, there seems to be
confusion regarding exactly which propertias constitute the Bulwark Ridge Ownars
Association or to which properties the documents apply.
« The Declaration of Covenants (5-9-78) defines the "property” as Exhibit A, But
under item 4, it describes the Property as being adjacent to and abutting the
Retreat and that Retreat roads provide the only access the the property.
However, as we now know all the properties but the six are outside the Retreat
boundaries.
« The August 1, 1978 agreement between BLA, Maitlands, and BROA applied
to lands owned by Maitland described in Article A, “lying generally to the north
and west of the Retreat . . . and are accessible . . . only by traversing the
roadway system of the Retreat”

Throughout these documents, the focus and intent appears to be on our six properties
that are adjacent and abut the Retreal. For quite a number of years, Ruth Maitland has
maintained that she owned no property in BROA and therefore would no longer pay
dues. [t would appear that even in their own minds, the Maitlands considered BROA to
consist of only our six properties contiguous to the Retreat. | have asked Tom Maitland
for some sort of clarification on this point.

Since all of the legal documents run with the land and are attached to our six
properties, but do not appear to have been attached to the other "outside” properties, it
would seem to me that these "outside” properties can not be legally bound by them.
(However, | am not a lawyer.)



The spirit and intent of the merger vote by both RLA and BROA was to unite these six
properties with the Retreat into one unit. It seems to me that this was done when
BROA (the six properties) approved the merger unanimously on June 29, 1996 and
RLA approved the merger by a majority vote at the annual July meetings in bath 1996
and 1997.

At issue here is how to exclude the cutside BROA properties that are not adjacent to
the Retreat and that have never paid assessments or received benefits from either RLA
or BROA? | still believe that the most expadient way to do this is to allow BROA to
lapse as a corporation or to officially dissolve it. This action would, | believe, release
both the ALA and the outside properties from obligation. | do not believe any of these
outside property owners would object to this action.

However, since covenants, agreements, elc., are attached 1o our six properties and
that each property owner approved merging with the RLA, | believe that the lapse of
the corporate status of BROA would not change things. | have not contacted Guiducci
regarding any of the above options at this point. | am very concerned with the iegal
axpenses in this regard and request direction from the Board.



ALA BOARD OF DIRECTORS MEETING

May 16, 1998
Fresent:
Board Members: Dale Alps, John Barlow, Marvin Gaa, Stave Little,
Gene Pfeif, Marcille Trahan

Committee Heads:  John Barlow, Stave Little, Graham Fowler
Treasurer: William Widmaier

Corresponding Janice Tate

Secretary:

Recording Shirley Neely-Turpin

Secretary:

Landowners: Victoria Mc Coy, Carol Pfeif, Richard Stolte,

Sandra Stolte, Duke Sumonia

The meeling was called to order at 9:35 A.M. by Vice-President, Marvin Gee.
President Marcella Bicknell did not attend because of haer Mother's iliness.

VICE-PRESIDENT'S COMMENTS: Mr. Gee stated that we do have a quorum
and added the Fire Department to the agenda under New Business. A change was
made in the minutes from the March Board Meeting. On page 3, under the water
update, it should read, "well use and ponds”.

LANDOWNER'S COMMENTS: Ms McCoy pointed oul that in the March minutes
thera is a reference to “the gazebo™ She suggested that more identification is needed.
The location of the gazebo, filing 2, lot 54, will be added to the minutes.

Mr. Stolte commented on the on-going problem of loose and barking dogs.

MINUTES:

BOARD MEMBERS REMARKS: Everyone wished John Barlow a Happy Birthday.
A moment of silence was observed for Marcella's Mother.

TREASURER'S REPORT: Mr. Widmaier's report is attached. There was some
discussion regarding $110.00 listed as Road Admin. and Cenification Training. It was
agreed that the amount be moved to Memberships. It was the consansus of tha Board
that the $10,000 contribution to the Glen Haven Fire Depariment be sent at this time.
Also, the $100 for the use of the Big Thompson Canyon Association Building for the
annual meeting will be nmd now. ﬂ_mmun_uﬂs_maduﬂmmjh&lmﬁmtﬂﬂs_

§ It w n



ASSISTANT TREASURER'S REPORT. Mr. Cooper was not prasent. A mamo is
attached. Mr. Gee stated that the last assessment still unpaid is for the Laubhan
property. Mr. Cooper has conlacted the realtor and written to tha owner and it has not

baan nmd Eal& is pun:dmn :-n lha prunemr a_mmmﬂ_uamaﬁsjﬂﬂu_lmn_mmi

ARCHITECTURAL CONTROL COMMITTEE: Mr. Bicknell's report is attached.
There was some discussion about a "bunk house” being built on the Dingler property.
The question raised was whether or not this would be considered a second dwelling.
it was pointed out that it would have to have plumbing. Mr. Gee stated that he would
discuss the status of the building with Mr. Bicknell.

ENVIRONMENTAL COMMITTEE: Mr. Fowler indicated that he had sent some
articles to Marcella for possible inclusion in the next Newsletter. One concerns
spraying for the Douglas fir beetle. He also presented two items for discussion;
stocking Miller Fork Creek with trout and weed abatement in the Retreat.

Mr. Fowler stated that $1000.00 has been budgeted for trout stocking and that it
could be done for about $750.00. There was some discussion about if and when this
would be done.

The Estes Valley Improvement Association has grant money for weed control
and would like to know if the RLA would like to be a part of it. There was discussion
about allocating funds, methods to be used and areas involved. Mr. Gee suggested
putting these two items under New Business.

ROADS COMMITTEE: Report is attached. Mr. Little indicated that the Jansma
proposal had been accepled. The cost would be around $4,400.00 for grading and
pulling ditchas on all twalve miles of roads. Road base and stone would be put down
wheare needed. Culverts will be put in or modified. The estimated cost of the antire job
would be around $8,000.00 or $9,000.00. Hopefully, this kind of work could be done
once a year with some touch up done in the fall. This work would begin around June
1st. We will maintain our present equipment and Al Cunningham will be trained to run
the grader, and will work as a voluntear. There are funds available for any equipment
maintenance or repair which may be needed in the future.

Mr. Sumonia raised a question aboul the county requiring a permit for road
grading. It was noted that this ordinance had not been adopted and road maintenance
would not requira parmits.

Mr. Fowler mentioned the need for delineator posts at dangerous spots on the
roads. The road commitiee will take note of this suggestion.

CORRESPONDING SECRETARY: Ms. Tate menlioned that the Weich's house
has been sold and the new owners will ba moving in on May 20th. She saw the
realtor and mentionad the transfer fae.

NEWSLETTER EDITOR: Ms. McCoy stated that she needs a proxy form and
profiles from two Board candidates. Ms. Trahan said that she had remindad the



candidates that these statements are needed by May 15th. Ms. McCoy asked if there
would be Board motions for the Newsletter. Mr. Gee indicated that the one regarding
the Fire Department would be available today. Information about Fire Days is needed.
John Manchester would have this information. Mr, Gea complimented Ms. McCoy on
tha lasl Newslatter..

FIRE DEPARTMENT: Work on waler storage continues. Dennis Bicknell and Bob
Clark are on the committee and are ready to follow Fire Department instructions. 150
inspection is scheduled for June 19 and 20. Tom Housewright says that 85% of the
area covered by the department is approved for an 8 rating. The 1997 report is close
to being finished. Would the RLA be willing to put this report in the Newsletter? It
would be both sides of two pages. The GHSVFD also asks if the Road Committee
could look into widening the curves at Miller Fork and Bulwark Ridge and Miller Fork
and Copper Hill. The tanker cannot get around these curves without backing up which
wastes ime.

The Wildfire Evacuation Plan for The Retreat will be ready for the annual
meaeating.

There was some discussion about putting the entire GHAVFD report in the
Newsletter. Because of its length, it was suggested that a summary of the report
would be sufficiant for the Newsletter. Mr. Gee will follow up on this with Mr.
Housewrighl.

NOMINATING COMMITTEE FINAL REPORT: The candidates are: Joann
Gilbaugh, Gene Pfeif, Terry Tuttle and Marcille Trahan, We need to have a new
MNominating Committee named. This will have to be done at the Board meeting before
the Annual Mesating.

OLD BUSINESS

BULWARK RIDGE ASSOCIATION: Ms. Trahan reported that if the Ballards do
nol have any Bulwark Ridge documents attached 1o their title, then they would not be
accountable to any of the covenants. Mr. Guiducci stated that it is highly likely that
thesa documaents have not been attached to any of the properties. Therefora, it would
be safe lo assuma that these properties are not constrained by anything thal we are
trying to do with the marger.

Ms. Trahan met with Mr. Widmaier regarding the lawyer fees. It had bean
moved that the costs of the title search come from Bulwark Ridge funds. A total of
$717.00 should be authorized to be transferred from Bulwark Ridge into tha RLA
general account or legal expenses. Mr. Gee indicated that this would be discussed
under New Business.

Mr. Little raised the question was raised concerning Bulwark Ridge roads and
the RLA's responsibility for them. He asked for clarification of this matter before a
merger should take place,

COVENANT VIOLATIONS: Letters had baen sent to several property owners
regarding covering propane tanks. All except the Geldes have been taken care of.



There was some discussion about the Olsen’s tank, which is under a deck but still
visible from the road. The board agreed that Mr. Bicknell should speak to the people
about screening it before a letter is sent.

We now have the name and number of the people who provide trailar storage at
the East entrance. This information should be given to Mr. Nelson who still has a
trailer on his property.

The board agreed that another letter would be sent to Mr. Geldes, asking him to

inform the Board as to when his tank will be coverad.

PROXY COMMITTEE REPORT: Report attached. There was some discussion
about what the proxy is allowed to vote on. The Board agreed that anything brought
up from the floor or anything that has been substantially modified cannol be voled on
by proxy. A copy of the proxy form will be published in the Newsletter.

WATER UPDATE: Mr. Gee's letter is attached. There was some discussion
regarding water use for horses and the importance of compliance with Retreat
covenants and the Water Board.

ANNUAL MEETING: The check for the Big Thompson Canyon building will be
delivered today. There will be a Potluck lunch before the meeting. Beverages and

cups will be supplied. Fans will be needed. Some people said they could provide a
fan.

A break was taken and 10:45. The meeting resumed at 10:55
NEW BUSINESS

EHWH::HHEHTAL MMWMWM
e : Thara was discussion

at:r-uul the mathnds of waed eradu:amn and if tha E\.HA would come onto private
property. Thare was some opposition to using chemicals. Alernative methods weare
discussad. A question was raised about voting for the two items in the same maotion.
Mr. Little withdrew lhe ﬂr:al mr.'rmn anﬁ made two rrr:rtu::ns Mﬂﬂi

Thara was mscussu:n nl::nut ihn am-nunl Alsn. thera wa5 npmﬂhnn tn lhn |d~aa nf
stocking the creek, because it could lead to people trespassing on private properly. It
was suggested that more inpul from ALA members is needed. The vote on the mation
was ona for and four against, The matter will be discussed at the annual meating.

ROAD SIGNS: There was some discussion regarding 20 mile an hour road signs.
Mr. Alps raised the question that 20 miles an hour might be too fast on some roads.
Mr. Barlow suggested thal signs such as SLOW or DANGEROUS CURVE might be
more effective. The Road Committee will come back with recommendations.

COMMERCIAL BUSINESS: The question of commercial business operating in



The Retreat was discussed. Mr. Gee pointed out that any business which would
generate vehicular traffic on the private roads should be discouraged. Mr. Gee
pointed out that this is covered only under the nuisance covenant. Ms. Tale
mentioned that in the past a property owner had ceased operating a business al the
Board's request because of the traffic problem. She suggested setting up a resolution
notebook o clarify such matters. Mr. Gee suggested tabling the item until there s
more input.

DYER BUILDING STATUS: Mr. D-,rar had a heart anﬂ-:k Ias.t fall and will have to
hire pa-nplu o camplﬂta pmp&cta i A% it the Board send :

REALTOR LETTER: A copy of a letter ragarding Retreat covenants and
assessments lo be sent 1o realtors was reviewed. It was drafted after it came to the
attention of the Board that some realtors were giving incorrect information to
prospective property buyers. Mr. Barlow suggested adding "an annual assessment is
collected for the purpose of, primarily, road maintenance.” Mr. Alps added that a
$100.00 transfer fee is collected from the seller. Tha sanding of the letter will be
announced in the Newsletier. The letter was drafted by Ms. Bicknall, Mr. Cooper and
Mr. Gee.

FIRE DEPARTMENT: Mr. Gee stated that we need to submit to the annual meeting
our dasire for tunding for the Fire Department until the end of 1999. There was
discussion about how many years should the funding cover. Our use of their saervices
has m:raas&d and thalr watar slnragn p-rnjar:l is nxpanswa M_[,_Lmjﬂ_umaﬂ_mﬂ

lnﬂnammﬂ_aunmm Ihﬂ,mnuqn.ﬁﬁm&d._ it will be stated in ’lha Huwslattar
thal 1999 will be the 5th year that we have made this contribution.

OPEN SPACE: Mr. asked for a consensus from the Board regarding its position on
the Open Space in case someone from the floor recommaends that something be done
with the Open Space funds. Mr. Alps suggested that this quaestion be brought up al the
Board meeting before the annual meeting, because the siluation could change by
than.

REQUEST FOR FINANCIAL STATEMENT: A landowner had requested a
r.:urrlplum ilnanmal statement for 1997. Thﬂru Wwas some dlﬁnussrnn abum the request.
; : : B Mee : ARer more




LANDOWNER COMMENTS: Ms. Tate requested additional recipes for the Fire
Belles cookbook. Please bring them to the annual meeting. Mr. Sumonia requested
that a letter concerning the status of the Open Space be put in the Newsletter. The
Board decided that it is nol appropriate at this time to publish or release the letter.

At 11:50 a motion was made (o adjourn. It was seconded and carried

Date Approved,



RETREAT LANDOWNERS ASSOCIATION

TREASURER'S REPORT
May 16, 1998
Cash balances a1 May 15, 1998 were: Checking § 264057
Savings 106,206.15
Total cash § 108,810.72

As of May 15, 1998, 538,125 in assessments has been received. Total 1998 assessments
are budgeted at $39,035. (Expected total assessemins should probably be 209 X $185
which equals $38,665),

Cash disbursements year to date May 15, 1998 total §7,295.97.

Enclosed is the Statement of Changes in Fund Balances

Also enclosed is a schedule of checking account activity since the March 1998 Board
meeting,

| am holding a statement from Guiducei & Guiducei for legal expenses thruough February
28, 1998. 1 have not paid this since Guiducci says he will issue a $300 credit to RLA

Bill Widmaier
Treasurer



RETREAT LANDOWNERS ASSOCIATION, INC.

BALAMCE SHEET (CASH BASIS)
May 15, 1898
ASSETS
CASH ON HAND AND IN BANK
Petty Cash $0.00
Checking 2,604 57
Savings 10620615
Tolal 106.810.72
EQUIPMENT
id Equipment 7.000.00
Road Grader (purchased 1982) 11.325.00
18.325.00
Less: Accumulated Depreciation (16.520.00)
Total 1.805.00
Total Asseis 2110,615.72
LIABILITIES
LIABILITIES
Payroll Taxes Payabile S0.00
Total Liabilities 0.00
NET ASSETS 11061572
Total Liabilities & Net Assels $110615.72
Net Assels Consist of:
Unresiricted Funds £33.005.33
Conlingency Fund 16,000.00
Equipment Fund 3,000.00
Bulwark Ridga Fund 3,507.78
Open Space Fund 53,207.61
Depreciated Cost of Equipment 1.805.00
Total 511061572
NOTE:

In accordance with generally accepled accounting principles, assels

are recorded at cost less accumulated depreciation.

Assels owned by the Association Include roads and common

areas which have no cost basis but have estimated replacement

values as follows:
Common Areas 541 B00.00
Roads 1.200.000.00

Talal 51.241.800.00



RETREAT LANDOWNERS ASSOCIATION, INC,

STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AND CHAMNGES IN CASH BALANCES
January 1, 1888 Through May 15, 1998

1888
ACTUAL BUDGET
CASH RECEIPTS:
Landowners' assessmenis 238,125.00 $38,035.00
Transfer fees 200.00 0.00
Interest income 1.8653.59 3,000.00
Other income 20.00 000
Total Cash Receipts 39.998.59 42.035.00
CASH DISBURSEMENTS
Accounting 350.00
Administration:
Office supplies 111.78 1,200.00
Postage 165.81 325.00
Secretarial 20.00 150.00
Long Distance Telephona 85.87 150.00
Travel 100.00
Miscellaneous 065 400.00
Mewsletter Postage & Copying 341.58 1,200.00
Social Events & Annual Meefing 5718 400.00
Donations - fire department 10,000.00
Environmental 1.000.00
Insurance 2.815.00 ~ 2,800.00
Legal fees EB TS 3,500.00
Membership 25.00 260.00
Froperty laxes 0.00
Road mainienance
Payroll, Payroll Taxes & Insurance 387.50 3.600.00
Snow Removal 2.640.00 — 2,0:00.00
Roaed Admin, & Cerlification Training 110.00 500.00
Road Base & Supplies 164.06 £.000.00
Equipmeni Repairs & Maintenance 4,80 2.500.00
Equipment Fusl 1,500.00
Total Cash Disbursements 129597 40.935.00
Excess of Cash Receipts over Cash Disbursermenis 32,702 62 $1,100.00
===S=======
Cash balances January 1, 1998 16.108.10
Cash balance May 15, 1988 $108,810.72
NOTE
The budgeted excess of cash receipts over disbursements is 1o be allocated to:
General Reserves $100.00
Equipment Fund 1,000.00

Total 2L100.00



RETREAT LANDOWNERS ASSOCIATION

STATEMENT OF CHANGES IN FUND BALANCES
JANUARY 1, 1885 THROUGH MARCH 20, 1988

1985 ACTIVITY:
OPERATIONS
INTEREST
DEPRECIATION

TRANSFERS:
BUILDING FUND
QOPEN SPACE

BALANCES 1231/%1

1996 ACTIVITY:
OPERATIONS
INTEREST
BULWARK RIDGE
DEPRECIATION
TRANSFERS:
OPEN SPACE
BULWARK RIDGE

BALANCES 12731/

1987 ACTIVITY:
CIPFERATIONS
INTEREST
DEPRECIATION
TRANSFERS:
EQUIPMENT FUND
OPEN SPACE

BALANCES 12/31/8i

1998 ACTIVITY:
COPERATIONS
INTEREST
DEPRECIATION
TRAMSFERS:
EQUIPMENT FUND
OPEM SPACE

MNET UNRESTRICT COMTING. BLDG EQUIP. RIDGE
ASSETS
BALANCES 1231/%¢ $43,720

17,267
1,800
(14,787)

48,000
13,787
3,580
3,262
(1,011}

67,688

6,835
4,212

(722)
o
17913
31,048
1,654
(i}

BALANCES 0515915110816

mze

17.207
Bt

(12,0000
16,6834
13,757

1,77
A

12,0000

20, 4

756
1557

{10000

{12.000)

16,254

3108
1,56

(16,000

FUnNDS FUMD

16000

$32.005 $16,000

FUND

BLWRE
FUND FUND
o0
500
00 2000 o
=
3
00 200 3288
Eet]
164
1,000
0 Ao 34
]

OPEN

SPACE

FLMD
nzan

12,000

PR e

1,778

3000

=B

]

12000

ECHUEP.
18,325

{14,787}

{1,010}

2547

50 $3000 53,508 553,208 §1,805

The Contingency, Building and Equipment Funds are Board designated funds.
The Bulwark Ridge & Open Space funds have been designated by genaral membership,



RLA Check Register
1/21/98 Through 5/13798

5/13/98
RLA-Checking
Daes phas Bassription
checking

1237598 3505 Ren Ellia
JFf23/98 3507 BILL WIDMAIER
4537598 LT ATET
q4/8/598 1503 Fom Ellis
4723598 3510 HOBART CFFICE. ..
4/13/98 1511 Victoria McCoy
if28 /98 3412 AT&T
5/6/98 3513 Staphan Alps ...
26/ 98 3514 Black Creek ©...
4725 98 DEP Landownmers
4,3/98 DEF Landownera
3 2498 DEP Landaowners

Total Checking

e Category Clr  Amcunk

Snow Removal =-=Split-- x =1, 320.00
Copies - Boar... Administratio... X =4 .. 60
FPHONE Mdminiatratio... x -20.40
Snow Removal ==5plit=-=- = =512.77
COFIES L SUPP..., --5plit-- X =101.97
Poscage - Hew... ==Split-- ] =T73.40
FHONE Administratio. .. =2F.82
Road Base Foad Base Matl ~164.08
Lock & Keys Administratio: .. =15.57
Assessmt, Lat... =-=-5plit-- x 286.10
Assesamt, Lat... =-Split-= F3 108.31
haasasmenta -=8plit-— x 290 . £2

=B54. 686

_——

Fage 1



May 11, 1993

John H. Chi{l:nn
Attorney at Law

6610 Chokecherry Drive
Loveland, Colorado 80537

ﬂmmmmdnmmﬂsmiaﬁnﬂ,Dw.ﬂwdcfﬂﬁmwshuimmdm:tﬂwﬂttfumm
conceming “water certificates” numbered 3111 and 3127. In your letter dated February

ing these water augmentation shares with The Handy Dhich Company, you indicated that it is
Mrs. Maitland's intent to transfer the two shares cited 1o the Retreat Landowners Association.

Please advise us regarding the date when you expect this ransfer o be executed.

ﬁﬂsmmrlshmnmgmnﬂyur?mlﬂrthefulhw INg reasons:
1) no water was released in 1997 per this augmentation

2) we are engaged in ongoing conversations with meCnlmanwumnnFWaur
Resources concermning water use in the Retreat;

3} the Board of Directors has sent a bulletin to all Association members informing them of
their water rights; and
4) we are preparing rnm-Annml Membership Meeting in July when this issue will be
a major subject dunng the business meeting.
We look forward 1o receiving your reply as soon as possible. Thank you.

Respectfully yours,

Marvin W. Gee, vice-president
RLA Board of Directors

cc: Board of Directors

Please reply to: 722 Miller Fork Road, POBox 159, Glen Haven, CO 80532; 970-586-5485



Al the 1997 Annual Meeting it was voted on and passed by the membership that the method of voting will
be members” pregent and prooties & stated in the Retreat Landowner's Association by-laws for the 1998
Annual Meeting,

A proxy 15 the wnten authonzation that allows one person o appoint another 10 vole on ks 7 ber behalf.
The persan That sppoints ancther 1o vole needs 1o make sure hisher appointed person 15 in good standing
with the Retrear Landowners Associanon. A board member may be appointed if you are not sure about
the good standing of a person. The person you appoint will voe for you on any issue specific business
that comes before the membership for voie and [he election of the Board of Direciors.  These issoes and
the members nunning for election to the Board of Dhractors will be publiched in (he newslettor prior to the
Anmual Meshing

11 is very important if you cannol be present at the Annual Meeting that you use the Proxy that will be
proveded 1o YOU 50 you can exenciee your vole which i your right as a landowner

If you have any questions, plesse call me at 970-686-T715 or wrile to me a1 33941 Sisoonset Road,
Windeor, (0 80550,

Gene Pleil
Retreat Landowners Assoctanon Boand Mermber



MEMO

DATE; May 16, 1998
T R1.A Board of Directors
FROM: Ken Cooper. Assistanl Treasurer

I. Membership update: As of May 2 there were no properties which had changed
ownership since the last meeting of the Board in March,

2. Dues payments; There were five landowners who had faled 1o pay anv portion

of their 1998 dues at the tme of the March 28th Board meeting.  Personaluzed Linal
redquests (pror to atlorney involvement) were maled carly in Apnil. We

subsequently received full payment (including late fees) from Gooch (2:43) and [ owiey r‘r
partial payment rom Geldes (3:23), leaving Borek (1:42)( Lauban (4:4) and~— 4"
Matlotk$3%) still unpaid and subject 1o altormey intervention. Our attorney will

therefore be contacted to prepare liens for these three propertics.

e

Two of the three other landowners who have been making partial payments are
now pasd i full (as of May 2).

3. Late charges were collected from one of the two landowners who paid atter the
deadline. Rather than pursuc the other one, their late charge will be added to next
vear's dues invoice.



Report of the Roads Committee, May 16, 1938

2 On April 23 John Barlow and Steve Little met with a
representative of Jansma Brothers excavating and toured the Retreaat
Roadas for about 2 hours. We discussed details of what they would do
if/when they graded the roads. They agreed to submit a bid for our
road grading.

2., On April 30 Jahn and Steve plus 4 other Retreat volunteers,
Messers. Tate, Turpin, Cunningham and McCoy moved about 7 tons of
roadbase into potholes on lower Streamside Drive. We spent about 4
hours and filled all the holes.

ey
= 2 On May 11, Steuél;lus Messers. Tate, Cunningham and McCoy
filled the potholes again (they were packed down and nearly 10 days
of rain had eroded them) and also filled the potholes on upper
Streamside. We spent an additional 3 hours on this project.

4, On May 14, John and Steve read and discussed the proposal from
Jansma excavating for grading the roads and adding roadbase and
large gravel in some areas. We decided to accept the offer and
faxed the signed agreement to Jansma. Road grading should commence
about the week of Memorial Day, weather permitting. When the
grading is in progress some of the roads in the Hetreat may be
temporarily closed for a few hours. We anticipate that there will
be considerable work for a crew of volunteers after the grading on
each road to open up ditch drainage and individual culverts that a
grader cannot reach.



ARCHITECTURAL CONTROL COMMITTEE
RETREAT LANDOWNERS ASSOCIATION
POST OFFICE BOX 172
GLEN HAVEN CO 80532

May 11, 1998

TO: The Eetreat Board of Directors
FROM: The Archltectural Control Committee

The ACC wishes to advise the Retreat Board of Directors of its
activities since the last written report of March 18, 1998,

A request from Royce and Judy Edwards, Lot 29; Flling 4 33
Fighting Elk Court was recelved to enlarge part of an exlsting
deck. Approval has been glven.

A reguest from Thomas and Bthel Crandell, Lot 44, Filing 1, 1161
Elkridge Drive to add to an existing deck has been recelved.
Approval is pending.

A regquest from Frances & Al Cunninghoam, Lot 33, Flling 2, 564
Copper HL1l Road to modlfy the existing driveway was recelved.
Approval has been given.

Guy and Victoria McCoy have advised the ACC of thelr long range
plan for tree management on thelr Lots 50 and 51; Fillng 2. This
is in accordance with the covenants and recent NHEWBLETTER
articles.

A THOUSBHT STATEMENT

"Policies are general statements or understandings which gulde or
channel thinking in decision making..." "Being guides to thinking
In decision making, it follows that true policies MUST allow for
some discretlion. Otherwise they would be ruoles."

PRINCIPLES OF MANAGEMENT,Koontz & O'Donnell,McGraw Hill, 1968,
pgs B5-86.

For the ACC

ACCBDM98



Seplic Sysiems  Utility rencheng » Foundaotion Excovafing

292 5.E. 12th Street
Lowveland, CO 80637
[P70) £69-1371

FAX: [F70) 667-T848

Proposal
May B, 1998
Freposal submitted to: Werk te be performed at:
John Badlow The Betreat

Box 96-14 Black Creek Dr.
Glen Haven, OO0 80532

We hereby propose to fumish afl the malenals and perform the labor necessary for the completion of

Move m road goader. 125.00
Clean barrow ditches, and regrade roads, Iiﬁnﬁuuﬂm 1.5-2 males
per day. (8 hour day)
Road grader is 75/ hour. This is onky an estimate, we will grade by the hour only.
Road base and weshed rock will be delivered as follows:

1 172" road base everage load is 15 ton @ 12.50/%on 187.50
{ One load will go 207 w. x 60 L % 4" deep.)
1 1727 washed rock average load s 15 ton @ 14.10n. 210,00
(One load will go 20 o x &0° L x 2° deep)

Instail 8° culverts @ 9./feet estimated 120/, 1080.00

(Replace roud base with recycle @ 2.851on )

We will backilll with excavated spoll in "as 5™ condition.

Excludes afl surveys, staling, bamicades, testing, blasting erosion control, of permits and fees of any land.
Payment is due upon recerpt of invodce.

Project will be Geld measured &% completion for accurate billing,

If rock o water ane encountered, we will procesd on a tome and matenial bagis.

This proposal does not includs costs related to winter conditions,

All other Emport of expont matenals will be extra.

This projosal does not inchude any taxes on materials,

Any alterations or devishon from sbove specifications involving extra costs will be executed only upon written
orders, and will become an extra change over and above the estimate. All agreements contingent upon strikes
accidents or delays beyond our control. Owner to camry fire, tomado and other necessary insursnce upon ebove
work. Workmen's Compensation and Poblic Lisbility Insurance for the shove work to be taken out by Jansma
Brothers Excavatmg and Trucking Corp.

mgm%mmwmm.

NOTE - Thmammrbtwhmmbfufmmwmmdws
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RLA BOARD OF DIRECTORS MEETING
July 25, 1998
The meeting was held at the Big Thompson Canyon Association Building.

Present: Marcella Bicknell, President; Board Members: Dale Alps, John
Barlow, Marv Gee, Steve Little, and Eugene Pfeif; and Al Cunningham o
Recording Secretary. Committee Chairmen: Graham Fowler, Environmental; ?1ck1
McCoy, Newsletter Editor. Landowners present: Guy McCoy and Duke Sumonia.

Marcella called the meeting to order at 9:40. Quorum was established and
agenda approved.

Approval of Minutes: Marcella had the following corrections to the May 18,
1998 Board of Directors Meeting: Under the item titled Fire Dept. first
paragraph third sentence states Tom Housewright says that eighty-five per
cent of the area covered by the Department is approved for an B rating.
Should be Tom Housewright says that if eighty-five per cent of the area
covered by the fire department were approved for and 8 rating then the

entire area would be approved as an 8. Also under New Business Environmental
in the middle of the paragraph where it states the first motion was to spend

%250 on the week eradication program should be weed eradication program.
Marv Gee moved to approve the miputes as corrected, Gene Pfeif second.
Motion passed.

Landowner Comments: Vicki McCoy asked at the annual meeting to dispense with
the welcome by Mr. Sumonia in order to conserve time. Duke Sumonlia stated he
would not give the welcome. Graham Fowler asked about the status of the
forty acres Marcella stated thera will ba a report on the status at the
Annual Meeting.

Board membor romarks: None

REPORTS:

Treasurer: Bill Widmaier stated cash balances as of July 25, 1998 were:
checking $2,123.90, savings $96,034.93 for a total of $98,158.83.
Treasurer’s report is attached.

Assistant Treasurer: Ken Cooper reported as of July 15 there were three
roperties which had changed ownership since the last meeting of the Board
n May. Ken also reported only two landowners have failed to pay their 1998

assessments. Harv Gee moved that two board members visit Geldes to obtain a

payment from them. Dale Alps second, motion carried. John Barlow
and Dale Alps volunteered to visit the Geldes,

Architectural Control Committee: Report attached.

Envirugnuntnl Committee: Graham Fowler asked the Board to consider
trout stocking of Miller Fork. Graham reported on noxious weeds and pine
beetle. Report attached.

Roads Committee: Steve Little reported that the roads are still in bad
shape from the phone company putting in new phone lines. Steve stated that
the contractor that did the grading and ditches in June did help the roads,
and rock and road base was applied to some of the roads. John Barlow added
there have been request for mirrors at Streamside and CR43. Duke Sumonia
requested something be done at Elkridge and Dunraven for drainage.

Page 1



RLA BOARD OF DIRECTORS MEETING
JULY 25, 1998

Corresponding Secretary: None

Newsletter Editor: Vicki McCoy and Janice Tate to work on Resoclution
notebook.

Welcoming Committee: The Welcome Committee greeted four new members and
plans to meet with additional new members in the near future.

Open Space Committee: Marv Gee reported the land transfer is proceeding
but is not finished and no date for completion is available.

OLD BUSIMESS:
Bulwark Ridge "Association"™: Report to be given at annual meeting.

Covenant Violations: Marv Gee stated Dyer has not responded. Marv and
Marcella to follow up on this issue. Marv stated that a letter needs to be
sent to the Phillips stating their propane tank needs screening.

water Update: Marv says Augmentation has not been done.
List of Association Members with Horses: Not Done.

HEW BUSINESS:
W20 MPH" signs: Covered in the Road report.

Sequence of Annual Meeting New Business: Marcella stated the
parliamentarian suggested we needed to have the establishment of a guorum
and assignments of proxies before the reports. Marcella reported that a
secretary will come in to take the minutes of the annual meeting and will be
paid. Marcella stated that in addition to a motion for the funding the fire
department we will need a motion on assessment limit for 1999. Marv Gee
moved the board recommend to the membership that the annual assessment for

the calendar vear 1999 be gset at a mpaximum of 5200. Steve Little second.
Motion carried.

Suggestion for Newsletter Property Listing: Will wait until September
board meeting.

Develop Board "Resolution Notebook®™: Done
Hominating Committee for *99: Steve Little will serve on the committee.

LANDOWNER COMMENTS: Graham Fowler commented that the roads are in such bad
shape and the $200 assessment may be too low. Graham also suggested putting
something in the newsletter about the =peed limit in the Retreat. Dale Alps
suggested "limited sight" signs be considered. Guy McCoy asked that Miller
Fork be given the same treatment of recycled asphalt as Black Creek and
Copper Hill Road. Steve Little commented that the rock put on the road will
help to hold the road base. Duke Sumonia asked if the road committee would
be looking at the drainage at Elkridge and Dunraven. Duke also suggested
inviting a state water engineer to a membership meeting for educational
purposes. Vicki McCoy asked if a Certificate of insurance from Ron Ellis for
snow removal had been received. Answer was no.
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RLA BOARD OF DIRECTORS MEETIHNG
JULY 25, 1998

LANDOWNERS COMMENTS (cont): Dale Alps moved Lo extend the meeting for five
minutes. Steve Little second, motion carried. Marv Gee stated that Dryer
did respond and request for an extension till late October. Dale Alps moved
to grant
be enclosed. Marv Gee second, motion carried.
ADJOURNMENT: Meeting adjourned at 11:10.

Al Cunningham recording secretary

Approved - ilzﬂ ] Erff ﬁgid‘ .{—'Iui: L (?_'f'-‘?lf‘? ' ?_F
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RLA BOARD OF DIRECTORS MEETING
JULY 25, 1998
LANDOWNERS COMMENTS (cont): Dale Alps moved to extend the meeting for five

minutes, Steve Little second, motion carried. Marv Gee stated that Dryer
did respond and request for an extension till late October. Dale Alps moved

fo grant

be enclosed., Marv Gee second, motion carried.
ADJOURNMENT: Meeting adjourned at 11:10.

Al Cunningham recording secretary

Approved
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IN HARMONY WITH NATURE AND NEIGHBORS

During the past year this board of directors has worked for the
common good of the Retreat landowners. The focus has been
harmony with the nature which surrounds us and is the reascn many
of us came to these mountains. The guiet, the wildlife, the
solitude, less light which enables us to see the Milky Way at
night , walking along dirt roads with less and slower traffic,
the rocks, the sun, the moon, the stars,the rain, the thunder,
the lightning, even the wind.

Harmony with neighbor. Doing that which is the best for all
concerned., Weighing decisions and choices so that those
decizions and choicesz made are for the common good of the Betreat

people.

Managing the finances, assuring that the monies are prudently and
wisely used, again, for the common good of the Retreat people.

One issue of utmost importance iz the use of water in the
Retreat. As we all know, water is life. We cannot live without
it. Neither can the wildlife, the trees, the flowers, the
grasses, etc. It is my understanding that water use in the
FRetreat may not be clear to all landowners even though
information has appeared in the newsletters several times over
the past few years. It is also my understanding that erronecus
information about water use has been given to a number of
landowners. For those reasons, I would like to review some of
this.

When Escape Properties developed Filings 1 and 2 in the early
1970's water use was governed by the landowner’s well permit and
unless there were special provisions to the well permit, the
water use was designated as household. This means the water
taken from the well is for household use only. Bathing, cooking,
house cleaning, household pets,etc. There is no provision for
watering livestock or even gardens. Each well has a permit and
the permit states the uses in Filing 1 and 2. The use of water in
Filings 1 & 2 is monitored by the State. The Retreat keeps the
landowners in those filings informed., and this information has
been published in the newsletter. The Retreat has no rules
concerning water use and could not make such a rule.

Filing 3,4,and 5 were developed in 1982 and at that time the
developers were obliged by State law to obtain a water
augmentation plan and buy shares of water from the Handy Ditch
Company in exchange for augmenting, returning to the river, the
water used in Filings 3,4,and 5 and Bulwark Ridge each year. The
augmentation plan designated water use in Filings 3,4 and 5 and
Bulwark Ridge as domestic meaning that water from wells in



Filings 3,4, and 5 and Bulwark Ridge can be used for household
and watering of one large animal,a horse. The augmentation plan
forbids commercial use of the water from those wells under this
plan. The Retreat Landowners Assocliation is obligated to protect
the augmentation plan. The augmentation plan affects all the
landowners with wells in Filings 3,4 and 5 and Bulwark Ridge and
jeopardizing the plan jeopardizes all the above mentioned
landowners. You can see where the common good comes into play
here, There are no Retreat rules, just the rules of the Water
Court and State of Colorado.

Covenant Number 17 establishes the number of horses a landowner
can keep on his/her property at 2 horses per acre. Using well
water for horses restricts it to one horse per well in Filings
3:;d;and 5 and Bulwark Ridge. Landowners are free to provide water
to two horses per acre by some other method such as hauling water
for the horses. The state will require procf that the water has
been hauled in cases of more than one horse per well

The shares in the Handy Ditch Company have been in the keeping of
Walter and Ruth Maitland. Walter Maitland died a few years ago
and the board this year has been on the track of locating the
shares. The shares have been located and the board is now in the
process of having these shares physically returned to the safe
keeping of the Retreat Landowners Association.

I'm sure you all know that water in the west is a complicated
matter and I hope this description given of water use in the
Retreat will clear up any concerns you may have. 5till if you
have further concerns those of us on the board are happy to
listen and answer. I do believe that there will be less
distraction and more time to answers your concerns after the
meeting or you are welcome to write your concerns to me and I
will find the information and forward it to vou. Alsoc, reference
to the past articles concerning water in the newsletters may be
of help to you. Should you be unable to locate those articles,
contact a board member and we will get the article for you.

The newsletter articles were reviewed by knowledgeable
authorities prior to publishing as was this report.

Respectfully

Marcella Bicknell, Preszident, HRLA



RETREAT LANDOWNERS ASSOCIATION
SESSION OF BOARD MEMBERS FOLLOWING THE ANNUAL MEETING
530 PM on July 25, 1998
Big Thompson Community Building
The session was called to order by President Marcella Bicknell

Marv Gee made a motion to defer the election of officers until the September meeting.  Gene Pfeif
seconded. The motion was approved.

All board members were asked 1o submit their ideas as to who might serve as officers for the
coming year.

Committee chairpersons will be asked to remain in their positions over the next year at the
Sepiember meeting.

The next board meeting will be held on September 26, 1998 at Bicknell's house.
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RETREAT LANDOWNERS ASSOCIATION, INC.

BALANCE SHEET (CASH BASIS)
July 24, 1958
ASSETS
CASH ON HAND AND IN BANK
Petty Cash
Checking
Savings
Total
EQUIPMENT
Oid Equipment
Road Grader (purchased 1882)
Less: Accumulated Depreciation
Tolal
Tolal Assets
LIABILITIES
LIABILITIES
Payroll Taxes Payable
Total Liabilities
NET ASSETS
Total Liabilities & Netl Assels
Net Assets Consist of:
Unrestricted Funds
Contingency Fund
Equipment Fund
Bulwark Ridge Fund
Open Space Fund
Depreciated Cosi of Equipment
Total
NOTE:

I.n accordance with generally accepted accounting principles, assels

are recorded al cost less accumulated depreciation.
Assels owned by the Assoclation include roads and common
areas which have no cost basis but have estimated replacement

values as follows:

Common Areas
Roads
Taotal

$0.00
2.123.80

7.000.00
1132500
18,325.00

(11.038.00)
128000

$00 447 83

EEEEoESSE=2D

$0.00
0.00

0944783
$09,447.82

§23,046.34
16.000.00
3,000.00
2614.88
53,207.81
128800
$99.447.83

$41,800.00
$1.241.800.00



RETREAT LANDOWNERS AS3SO0CIATION, INC.

STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AND CHANGES IN CASH BALANCES
January 1, 1988 Through July 24, 1968

1998
ACTUAL BUDGET
CASH RECEIPTS:
Landowners' assessments $38,730.00 $36.035.00
Transfer fees 400.00 0.00
interest income 2.507.24 3,000.00
Cther income 20.00 0.00.
Total Cash Receipts 41.657.54 42.035.00
CASH DISBURSEMENTS
Accounting 300.00 350.00
Adminksiration:
Office supplies 272.08 1,200.00
Postage 21511 325.00
Secretanal 40.00 150.00
Long Distance Telaphone 106.87 150.00
Traved 100.00
Miscallansous 420.15 40:0.00
Mewsletter Postage & Copying 597.51 1,200.00
Membership Direclores 330.73
Social Events & Annual Meeting 169.44 400.00
Donations - fire deparmanl 10,000.00 10,000.00
Enviranmental 250.00 1.000.00
Insurance 2.815.00 2,800.00
Legal feas 185.07 3.500.00
Membership 285.00 260.00
Road mainienance
Payroll, Payroll Taxes & Insurance 387T.50 3,600.00
Snow Removal 2.540.00 2,000.00
Road Admin. & Cerification Training 0.00 500.00
Road Base & Supplies 164.06 8.000.00
Equipment Repairs & Maintenance 33811 2.500.00
Equipment Fuel 1.500.00
Total Cash Disbursements 18.606 61 40 935,00
Excess of Cash Receipts over Cash Disbursemenis 22 050,73 $1.,100.00
RN
Cash balances January 1, 1998 1810810
Cash balance July 24, 1998 $88.158.83
S
NOTE
The budgeted excess of cash receipts over disbursements is (o be allocated to:
General Reserves $100.00
Equipment Fund 1.000.00

Total 2110000



RETREAT LANDOWNERS ASSOCIATION
STATEMENT OF CHANGES IN FUND BALANCES
JANUARY 1, 1885 THROUGH JULY 24, 1888
BLWRK OPEN
NET UNRESTRICT.CONTING. BLDO EQWP. RID3GE SPACE
ASSETE runns FUND FUMD FUND FUND FUND EQUIP

BALAMNCES 1273184 $2.T20 1120 $3000 $12ATT W3S
1995 ACTIVITY:

OPERATIONS iT.267 17267

INTEREST 1,800 11 (2]

DEFPRECIATION (14, T&T) {14,787

TRANSFERS:

BUILDING FUMND i} S0 51

OPEM SPACE /] {10000 12,000
BALAMCES 127015 48,000 18 S o s S 1o v ) 0 =mi  asw
1998 ACTIVITY:

OPERATIONS 13,787 13,757

INTEREST 3,580 i,TT8 8 1,718

BULWARK RIDGE 3,262 a2

DEPRECIATION (1,011) (1o1)

TRANSFERS:

QOPEN SPACE ] (12,000 12,000

BULWARK RIGGE ] (3.2 A
BALANCES 12/31/98 67,588 20,466 S0 2000 2 A8  WMBNT 2527
1887 ACTIVITY:

OPERATIONS 6,835 7005 {00y

INTEREST d212 1557 54 2400

DEPRECIATION (T22) 2

TRANSFERS:

EQUIPMENT FUND i{1,0005 1,00

OPEM SPACE ] (12,0004 12,000
BALANCES 12/31/97 77,913 18,38 0 AmD A& 0 S5EE 66
1998 ACTIVITY':

OPERATIONS 18,544 19544

INTEREST 2,507 2.7 3]

DEPRECIATION 518

TRANSFERS: 0

CONTINGEMNCY {18,000 v

BLWRK RIDGE 7 mmn

BALANCES 0T/24/88 $89,448 523048 $16,000 $0 53,000 52815 353,298 $1.280

The Contingency, Building and Equipment Funds are Board designated funds.
The Bubwark Ridge & Open Space funds have been designated by general membership.
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Bulwark Ridge Report
Annual Meeting, July 25, 1998

At last years Annual meeting the RLA reaffirmed the merger of the Bulwark Ridge
Owners Association with the Retreat. At that time it was also noted that a number of
previously unknown properties were discovered to belong to the Bulwark Ridge
Association. All of these properties are located outside of the Retreat and have not
received any services from either the Retreat or Bulwark Ridge nor have they paid
assessmeants o either organization. A Title search was conducted and paid for from
Bulwark Ridge funds.

| conducted an exhaustive search via phonebooks and the internet to locate the
current addresses of the identified property owners. | could have up to 300 “hits" on an
internet search to locate a given namea.  After numercus phone calls to further
determine that the identified owner was indeed the person | was looking for, merger
information and ballots were sent out.  Unfortunately, it became apparent that the Title
Search had misidentified some people as owners who actually were not owners of the
properties. Without accurate information, it became next-to-impossible to identify
actual owners or obtain valid voting results.

At the time of Bulwark's incorporation, the Walter and Ruth Maitland lumped a number
of miscellaneous properties along with our six at the end of Copper Hill Rd. under the
umbrella of the Bulwark Ridge Owners Association. It is also my understanding that at
one time the six properties were intended to be Filing & of the Retreat. Even within the
legal documents regarding Bulwark, there seems to be confusion in the Maitlands’
description as to which properties constitute the Bulwark Ridge Owners Association.

Our current avenue of investigation is how to legally disengage the properties in
guestion from the Bulwark Ridge Owners Association. At this point in time, | have
received a request from one property owner 1o be removed from both Associations. |
have also been in contact with the Maitlands, who still own three of the properties. Mr.
Maitland is also investigating on his end, legal means o withdraw these properties. |
have also been working with Mr. Guiducci, the Retreat's Altorney, on procedures to
remove these properties from the Bulwark Ridge Owners Association. These
expenses are being paid for with Bulwark funds.

The spirit and intent of the merger vote by both the Retreat and Bulwark Ridge was to
unite our six properties with the Retreat into one administrative unit. Geographically,
we are one unit. These "outside’ properties are not geographically contiguous to the
Retreat or Bulwark Ridge. They have neither received benefits or paid assessments to
either organization and therefore should be removed. This has been a painfully slow
process, but | anticipate that within the next several months there should be a
rasolution

Respectiully Submitted,
Marcy Trahan



Retreat Landowners Association, Inc.
July 25, 1998

Meeting Standing Rules

1. Each member in good standing is entitled to one (1) vote.
2. When wishing to speak, please raise your hand until recognized by the chair.

3. When recognized, stand, state your name and give your Retreat address - - -
filing and lot if vacant land, house number if there is a dwelling on the lot,

4. No member shall speak in debate more than once on the same question or
longer than two minutes without permission of the assembly granted by
unanimous consent or two-thirds vote.

5. All members are asked to refrain from private conversation while business is
being conducted.

6. A recess will be called if there is disruptive behavior.

7. The presiding officer or secretary may require a motion or resolution to be in
writing.

8. The meeting will be taped recorded for use by the secretary in transcribing
the minutes.

9. The minutes of the Annual Meeting shall be approved by the Board and
mailed to all members in September.

10. No smoking will be allowed in the meeting room.

1. Courtesy, politeness, and civility are in order; expressions of ill-will,
innuendo, and personal verbal attacks are inappropriate.

12. Robert's Rules of Order Newly Revised shall govern the meeting in all cases
where they are applicable and where they are not inconsistent with the
bylaws of the Association and these standing rules.



1998 Nominating Committee Report
July 25, 1998

Madam President, the Nominating Committee submits the following nominations for
the Board of the Retreat Landowners Association: Joanne Gilbaugh, Gene Pfeif,
Marcy Trahan, and Terry Tuttie.

L;f;(:f":-*— ;;';"»;}[,/

Flo Belz, Commiftee member

:1u S LR P
Susan Clark, Committee mamber
rene LW

Irena Little, Committee member

5 “Tatban
Marcy Tra Chair



ARCHITECTURAL CONTROL COMMITTEE
RETREAT LANDOWHERS ASSOCIATION
POST OFFICE BOX 172
GLEN HAVEN CO BO0532

TD: The Retreat Board of Directors

FROM: Archltectural Control Commlttees

The ACC wlshes to report lts activitlies to the RELA Board since
the last wrltten report of May 23, 1998. Activities have been
minimal during that time period.

Approval was glven for a storage shed to be Installed for Richard
& Sandra Stolte, Lot 4&6; Filing 1, 118 Hiller Fork Rocad.

Approval was given to erect a replacement garage for Ivanm &
Joeanne Gilbaugh, Lot 33, Filing 2, 491 Copper Hill Road.

Approval was given for an addltlon to an exlasting cabln for James
& Danielle Eldridge, Lot 54, Filing 2, 189 Flsherman's Lane.

A discussion was held with a prozpective owner concernling the
covenants approprlate to the ACC.

Construction has resumed at Dyers, Lot 5 Fillng 2, Streamside
Drive.

Submitted:

féfﬂdww;{ﬂ erel
Dennis R. Bicknell
For The ACC



MEMO

DATE: July 25, 1998
TO: RLA Board of Directors
FROM: Ken Cooper, Assistant Treasurer

. Membershup update: As of July 15 there were three properties which had
changed ownership since the last meeting of the Board in May:

Faris sold 3:29 to Charles and Rachael Stalker who already owned 3:28
Morrison sold 3:37 to Terrv & Linda Rowell

Bell sold 4:7 10 _Krvin Grawe

Because one of these sales was to an existing RLA member, our membership is
reduced by one to 208 (though Mary Howarth pays for two structures which gives
us 209 potential dues paving units).

2. Dues payments: Only two landowners have failed to pay ther 1998 assessments
(Lauban 4:4 and Geldes 3:23). As recommended by the Board in the May

meeting, a lien has been filed on the Lauban property. The Geldes situation 15
unchanged. They have paid one-hall of 1996, 1997, and 1998 assessments, and
asked how much was still outstanding including late fees. liens, ete. | provided this
mformation in writing on April 11 and further advised that the Board had agreed 1o
accept monthly payments to clear the balance. There have been no paymenis nor
any correspondence subsequent to my letter three months ago.



RLA BOARD OF DIRECTORS MEETING
September 26, 1998

Prasent:
Board Membears: Dale Alps, John Barlow, Marcella Bicknell,
Marvin Gee, Gene Pfeif, Marcille Trahan
Committee Heads: John Barlow, Dennis Bicknell
Assistant Treasurer:  Ken Cooper
Recording Secretary:  Shirley Neely-Turpin

Landowners: Baa Behrens, Jim Boyd., Marcia Cooper

The meeting was called to order at 9:40 A.M. by President Marcella Bicknell.

ELECTION OF OFFICERS:

Currenl officers are: President: Marcella Bicknell; Vice-President: Marvin Gee:
Eecrﬂaqr: MarcilleTrahan; Treasurer: Bill Widmaier

MINUTES: The minutes of the July 25th Board meeting ware approved as submitted.
Th&rn wera no mrractmns hr thﬂ ..ml;uI Eﬁth Annual Mﬂﬂling Mﬂﬂg‘_fq_

LANDOWNER COMMENTS: Jim Boyd responded to some commenis made at the



Annual Meeting concerning his resignation as road equipment operator. He wanted to
clarify the many reasons he had for resigning. He stated that family responsibilities
made it difficult for him to be available on short notice for snow removal. Also, the
equipment owned by the RLA is old and often needs repair, usually work that he was
not able to do. The increasing needs and expectations of the RLA membership added
to his frustrations in trying 1o do the best job possible, and he felt that pay increasas
had not kept up with the norm in the area. He expressed his concern for the future of
Retreat road maintenance and shared several ideas he has for ways of making it a
mora cost efficient operation. He has offered to return to help with road maintenance
by training new people from the Retreat and to work on the roads with the help of a
Road Commiltee. There was some discussion on Mr. Boyd's comments and
suggestions. It was noted that Mr. Boyd had brought up some valid issues that need to
be addressed.

Bea Behrens opened a discussion about weed removal by the County on
Dunraven Glade. She had heard that the County was planning to have Dunraven
Glade sprayed for waed removal. No one on the board had knowledge of this plan.
She expressed concerns about the proliferation of thistle, despite her and a few
neighbors' efforts to rid their properties of this and other weeds. There was some
discussion about what the Board might be able to do about this problem that affects
everyone. It was suggested that Graham Fowler be consulted about identifying the
weeads that should be eliminated.

BOARD MEMBER REMARKS: The oulgoing President, Marcella Bicknell, thanked
Vice-President, Marvin Gee, for all of his halp during her presidency. John Barlow
complimented Marcella on har gutstanding job as Prasident.

TREASURER'S REPORT: Mr. Widmaier's report is attached. The Board agreed o
haold a work sassion on the budget on Saturday, November 14lh at 3 P M. at the
Wrdmmer 5. Thu m&uhnn will be fulluw&d by a pnl—lu::k smpar M.I:...E.!Ilﬁ.ﬂlﬂiﬁ:ﬁ_m_

ASSISTANT TREASURER'S REPORT: Mr. Cooper reported on landownar
changes that have recently occurred, _In regard to one landowner who owes
assessment fees, a paymant of ﬂu'ﬁi] has bean received.

ARCHITECTURAL CONTROL COMMITTEE: Mr. Bicknell's report is attached.
Mr. Bicknell reported on additions that have been added to existing structures. He
also stated that the Whyard's had requested a variance from the RLA and the county to
build ten feet closer to the road than RLA guidelines allow. There was some
discussion regarding the difficulty of getting building materials to tha site and concern -
that the mad 1||'|ﬂr.'|nuhr.l be muched I:nr vahh:ins whula matana.la warﬂ hﬂmg hmughl 1u the




ENVIRONMENTAL COMMITTEE: Graham Fowler was absant.

ROADS COMMITTEE: Mr. Barlow reported on the road work recently done by the
Jansma Company. He felt that the grading resulted in improvement in certain areas,
and we did receive a price adjustment for the pars of the job thal wera not
satisfactory. There is more work to be done and with the help of Dick Weinmeister and
voluntears, the Roads Committee hopes to make some mora improvements before
snowplowing begins. Mr. Alps suggested that plans for snow removal be discussed al

the Novembar mesating.
CORRESPONDING SECRETARY: Ms. Tate was nol presant.

WELCOMING COMMITTEE: No report.

|‘.‘JF EN EPAGE hlu {:hanga in lhﬂ status ::-l Iha Dpan Spa::a m:;hod-raﬂ-nﬂ-py—ai-a
: . :::.".
a3 Open Space.

NOMINATING COMMITTEE: Chairman Steve Little was not present. The Board
will appoint two members to the committee. Volunteers are needed.

A break was taken at 11:05 and the meeting resumed al 11:16.
OLD BUSINESS:

BULWARK RIDGE ASSOCIATION: Ms. Trahan's letter to Mr. Kaufman is
attached.

COVENANT VIOLATIONS: There has been some progress in getting propane

tanks covered, however, there are still a few tanks that have been painted but not
coverad.

WATER UPDATE: There was some discussion regarding the waler certificates held
by Tom Maitland and the payment of past and future fees. It was deemed desirable

that the RLA r-nld thesa certificates. mﬂmhi_ntmmﬂﬂw

Hs Bicknell slatad thal |t hHE beﬁn suggaslﬂd that Mr. Stenzel, chief water
engineer for Lhis district, come to talk to the membership in a special meeting about
water, The Board would send Mr. Stenzel everything we have published about water
for our membearship, We would ask him if he feals thal thare are areas thal we have



not coverad or are unclear.

20 MPH SIGNS & MIRRORS: Mr. Barlow stated that he has had some requests
for mirrors on the Retreat roads, but some landowners object to this idea. Mr. Alps
suggested that one at Streamside and the County road would be a good idea.

The 20 MPH signs has been an issua for a long time. Ms. Trahan asked the
Roads Committes to come up with some definitive decision about signs by the
November meeting.

RULES FOR CONTRIBUTIONS: There was some discussion about how to word
the assessment request to show that $50.00 is a contribution to the GHAVFD. Mr.
Barlow suggested that some one might not want 1o make a conlribution and would
deduct $50.00 from the assessment. There was consensus thal rawording might
causa some problems, and it would be better to leave the wording as is.

Ms. Bicknell moved to extend the meeting for 30 minytes. It was seconded and
passed,

CROSS REQUEST: A letter was received from Mr. and Mrs. Cross whose house is
on County Road 43. They also own an unimproved lot which adjoins the lot their
house is on and is within the Retreat. They request 1o be excluded from the Retraal
annual dues sinr::a thair huma i5 nn lhe county road and they do not use Retreal roads.

a-Board. After extensive discussion, the
E‘-I:rard agra&d that lh'E EIU:E-'EHE are paﬂ of tha RLA and sul:qmt to the annual duerh

CAl WORKSHOP: Sieve Little and Marvin Ges were unable to attend the CAl
workshop on March 7th due 10 a snow storm. The fee paid can be applied to the next
one which is on October 17. Mr. Gea cannot attend and anyone interested in
attending this workshop should let him know.

STORED VEHICLES: There ara a number proparty owners with what appear to ba
stored cars on their lols. Mr. Gee believes that the County has an ordinance that
prohibits unlicensed vehicles from being stored on property, however, he was not able
to get a clear answer from the County. His suggestion was to check with Mr. Guiducci
to sea if there is any way wa can requas! that landowners remove unlicensed vehicles
from their property. Mr. Bicknell cited Covenant 14 which states that no inoperative
private vehicle can remain on any lot longer than 30 days unless stored in a garage or
carport. Mr. Alps suggested that we include an article in the next Newslatter
axpressing concern aboul stored vehicles, and refer to Covenant 14. Perhaps this
wuuid II'IEPII'B landuwnars tu remove such v-ahrr:{as before bmng askad to du s0. Mr

BYLAWS: The Board received a letter from the parliamentanan after the Annual



RaviEREY

Meeting. e meeting she had mentioned that she felt that our bylaws needed to be
amendad”In the letter she said that she would be glad to assist if we decided lo
amend the bylaws. Mr. Gee suggested that we thank her for her ofter and ask her to
highlight the ones of concern. The date of the next annual meating is July 31, 1998.
The dat& shuuld be mtﬂ-ti in the na:t Nawslutmr

ROBB'S LETTER: The Robbs sent a letter to the Board staling that their house has
baan completed. More landscaping will be done later. They will have an Open House
later. The t:ampar—trmlur has baﬂn muv&d rrﬂ-m lhﬂ pmpartr

BIG THOMPSON CANYON BUILDING: Mr. Alps announced that the rules for
use of the Big Thompson Canyon Building have changed. They now require a
$100.00 deposit in addition to the $100.00 fee. If the building is not left to their
satisfaction, they will keep part or all of the deposil to cover costs of cleaning., There
was some discussion about costs of other facilities. It was decided to table the
discussion until the next meeling.

RECORDING SECRETARY: Ms. Bicknell announced that Shirley Neely-Turpin
will continue as Co-recording Secratary for tha January meeting after which she will
rasign.
cEp AN i TEAR

NEWSLETTER: Julie Fowler has tentatively ualmtaammﬂ edit the Newsiaﬂer- This
offer will be confirmed as soon as possible. A decision will have to'be made about the
number of Newsletters to be published. It would be desirable to have the next
MNewslattar out by early December.

Piscosngor LT g
US WEST: Aitached-is-a-draftletterio US West about the overhead cables that have
beean left up.

LANDOWNER COMMENTS: There was some discussion regarding the writing
mechanics corrections needed in the minutes taken at the annua! meeting. Ms.
Bicknell spent a lot of time correcling errgrs. Ms. Behrens commented that more
proficiency would be expected from a professional recording secretary. Ms. Bicknell
agreed that this was a valid point. Mr. Cooper suggested that if this problem arises in
the future that four or five pEH::pIE take t!'ua raapurmbnlity of prmfrea.dmg the mlnuras
and making corrections. Al

passed.

Recording SeCreta
/- 21-9 Y B A3
Date Approved




RETREAT LANDOWNERS ASSOCIATION, INC.

BALAMNCE SHEET (CASH BASIS)
Septernber 25, 1608
ASSETS
CASH ON HAND AND IN BANK
Fetty Cash
Checking
Savings
Total
EQUIPMENT
Oid Equipment
Road Grader (purchased 1992)
Less: Accumulated Depreciation
Todal
Total Assels
LIABILITIES
LIABILITIES
Payroll Taxes Payable
Tolal Liabilities
NET ASSETS
Tolal Liabilities & MNet Assets
Net Assels Consist of:
Unresiricied Funds
Contingency Fund
Equipment Fund
Bubwark Ridge Fund
Open Space Fund
Depreciated Cost of Equipment
Total

$0.00
2242 45
88.270.00
91.512.45

7,000.00

1132500
18,325.00
(17.036.00)

128000

$92,801.45

.00
000

B2.001.45
$92,801.45

$16,377.54
16,000.00
3,000.00
283730
53,267.81
1.288.00
$02.801.45



RETREAT LANDOWNERS ASSOCIATION, INC.
STATEMENT OF CASH RECEIPTS AND CASH DISBURSEMENTS
AND CHANGES IN CASH BALANCES
January 1, 1998 Through September 25, 1988

1968
ACTUAL BUDGET
CASH RECEIPTS:
Landowners' assessments $38,730.00 $30,035.00
Transfer fees 700.00 0.00
Interest income 3242.41 3,000.00
Othar incoma 20.00 0.00
Tolal Cash Receipls 42608241 42.035.00
CASH DISBURSEMENTS
Accounting 300.00 350.00
Administration:
Office supplies 350.15 1,200.00
Postage 21511 325,00
Secrelarial 140.00 150.00
Long Distance Teiephone 132.24 150.00
Travel 100.00
Miscallaneous 560.15 400.00
Newslatter Postage & Copying 507.51 1,200.00
Membarship Direclores 338.73
Scclal Evenis & Annual Meeting 303.45 400,00
Donations - fire depanment 10.000.00 10,000.00
Environmental 265.04 1,000.00
Insurance 281500 2,800.00
Legal fess 388.07 3,500.00
Membership 285.00 260.00
Road maintenance
Payroll, Payroll Taxes & Insurance 439.00 3,600.00
Snow Removal 2,640.00 2,0:00.00
Road Admin. & Cenification Training 0.00 500.00
Road Base & Supplies 2.795.50 8,000.00
Regrade Roads & Ditches 4,325.00
Equipment Repairs & Maintenance 33a.1 2,500.00
Equipment Fuel — 150000
Tolal Cash Disbursements 21.2088.06 4082500
Excess of Cash Receipts over Cash Disbursements 15,404 35 $1,100.00
EEEEEFETET
Cash balances January 1, 1588 768.108.10
Cash balance Seplember 25, 1998 $01.512.45
NOTE
The budgeled excess of cash receipls over disbursements is 1o be allocated 1o:
General Reserves £100.00
Equipment Fund 1.000.00

Total $1.100.00



RETREAT LANDOWHNERS ASSOCIATION
STATEMENT OF CHAMNGES IN FUND BALANCES
JAMUARY 1, 18905 THROWGH SEPTEMEBER 25, 1688
BLWRK  OPEN
NET UNRESTRICT.CONTING. BLDG EGWIP. RIDGE SPACE
ASSETS Funos FUND FUND FUND FUND FUND EQUIP.

BALANCES 12731/84 $43,720 1123 $2.000 $12172 MBS
1955 ACTIVITY:

OPERATIONS 17,267 17.267

INTEREST 1,200 B =t

DEPRECIATION (14, T8T) (14,787}

TRANSFERS:

BUILDING FUND (i} {500 500

COPEN SPACE o (12,0000 12,000
BALANCES 12/31/98 48,000 1680 500 2000 o =0 A58
1886 ACTIVITY:

COPERATIONS 13,7567 13,757

INTEREST 3,680 1,778 2 1,778

BLULWARK RIDGE 3,262 a3

DEPRECIATION {1,011) {1011}

TRANSFERS:

OPEM SPACE 0 {12,000} 12,000

BULWARK RIDGE 0 (3.262) 3262
BALAMCES 1231/ 67,588 20,455 500 2000 3388 2 MAMT 2837
1997 ACTIVITY:

OPERATIONS E,835 .56 (S0

INTEREST 4,212 1557 84 2 N

DEPRECIATION (T22) Tz}

TRANSFERS:

EQUIPMENT FUMD {1,000 1,000

OPEN SPACE o {12000 12,000
BALANCES 12731197 77,913 16,358 0 3000 34w S 155
1998 ACTIVITY:

COPERATIONS 12,182 12,162

INTEREST 3.242 3,140 102

DEFRECIATION {516y

TRANSFERS: 0

CONTINGENCY (16,000} 1E000

BELWREK RIDGE TiT (M7

BALANCES 09/25/98 $92,801 $16,377 $16,000  $0 $3.000 $2,837 $53,208 $1,289

The Contingency, Building and Equipment Funds are Board designated funds.
The Bulwark Ridge & Open Space funds have been designated by general membership,



RLA Check Register
7/25/98 Through 9/24/98

/L4 00
RIA-Checking
Gata Hum Dascription e Catagory Clr  Amcunk

Checking
7/25%/98 3538 Graham Fewler copying - env..., Envirommental n -15.04
TSE5S98 3539 MARCELEA BICK... Mesting Exp. ... ==5plit== ¥ =4%.71
7725798 3540 ESTHER RUSSELL PARLIMMENTARI... Administratio... X =140.04
75317508 3541 ATLT PHONE Administratio... N =13.8%
W/3LFe8 0 3542 Hacvin Gea Annual Hestin... =--Split=-- E =73, 1%
B/5/58 3543 Janama Bros T... Grading & Roa... --Split-- i -6, 956, 44
8/5/98 1544 Laurie Stewazt Secretacy - A... Miministratie... = =10 . 00
#2512/98 3545 Colorado Stat... OOLO. UNMEMPL.... Payroll:Comp ... =x =51.50
9724738 3546 BIG THOMPSON ... AMNUAL HTG DEF. Annual Meeting -40.50
#2698 3547 BOBART OFFICE... Copiea ==Split== B -1% .66
BS26590 3548 woIo 0.00
Bszafa8 3549 ATAT FHONE Administratio... -12.30
8731798 35%0 Guidussl & Gu... LBGAL FEES Legal Faea =33,00
9 8/98 a58) EEN GWYHM Labela Radininiatratle. .. -2%.59
G524 98 3552 Guiducoi [ Gu... LEGAL FEES Legal Fees =148.00
BSLAS 98 LandownsEes Tranafer Fee =Hplikt-— o 10:0.00
8/5/98 Bank Cme Transfer fres... [MHl - Unapprop] = T, 504000

Total Checking =713.96

Fage 1



ARCHITECTURAL CONTROL COMMITTEE
RETREAT LANDOWNERS ASSOCIATION
POST OFFICE BOX 172
GLEN HAVEN CO 80532

September 25, 1993
TO Retreat Board of Directors

FROM: Architectural Control Committee

The ACC wishes to report on its activities since the last written report of July 24, 1998

A request has been received to build an extension to an existing porch for M&M Johnson, Filing
1, Lot 32, 247 Dunraven Glade Road. Covenants have been observed, and approval will probably
be given during this week.

A request has been received 1o build an addition to an existing cabin for Dr  John and Wendy
Russel, Filing 1, Lot 88, 615 Elkridge Drive. Work would commence this fall. All covenant have
been observed and approval will probably be given during next week

Several landowners have advised the ACC of their plans and arrangements for the cutting of trees
on their land.

Attached is a request for a waiver from the Whyards, Filing 2, Lot 60, on Copper Hill Road. This
material was received yesterday, September 25, 1998 The request pretty well explains what is
desired and the reason for the request. | have met on site with the Whyards and their proposed
contractor, Paul Brown They are simultaneously applying for the same sethack vanance from
Lanmer County, the county hearing will be towards the end of October. Should both be granted,
preliminary work would start in November, 1998 If the waivers are granied, the detailed plans
would still be submitted to the ACC for review and approval, At that time, probably certain other
conditions would be included in any ACC approval; these would be directed toward the road and
a culvert on Copper Hill Road

It is recommended that the request be granted
Submitted:

Dennis R Bicknell
For the ACC



Paul C. Whyarﬂ '

[
Sally J, Whyard |
17310 1241h 51 |
Grand Hayan, MBI 43417
Hrsmim Phaoos G106 84 ?'-EIEI?F.-
Email minglansaddi@eavaihba, oo |

September 24, 1998

£p7 cesian/oulS

Relreal Landowners Association it EDNE cONSTRUIC

Cilen Haven, L)

ek

J— L1
L RADD BOSYT 303 8885
CoLo ;

[dear Board, ARK

soil 4037 ESTES P
Aller consuliation with Paul Kochevai of Estes Patk Suiveyors, we ate asking the board Lo grant
a variance for front and side setbacks. The parcel we owh is lol 60, liling no. 2, amendment no, |
L. As many of vou may nk-i&ml;.-' know, the site is very .ﬁtl_'r."p wilh grades of 40- 30% A lape |
oulerop nem the middle/front prevents crossing (and climbing) the slope o meet required |
setbacks. Please see enclosed drawing for the specific location of the building |

We have appuoached the lot owners next to us {the Kilpalricks and John Craigh regarding an |'
easement from their praperty, they said no and they had o inlerest in discussing il Turther Wc:
plan on building a summer cabin, and the only location that can be used safely and
cost-effectively requires a vanance in side and front sethdeks. We are approaching [arime
County for a similar variance al their September 28, 1998 meeling  Thanks for your lime and
eonsideration in this matter. Please contact me at 616-R47-5025 if their are any questions

sncerely,

c-{j; j OCKLN Ao f ) é:»'{l DO, :\ Lf_)"m_i{lﬂ. ,p(,.)

Paul ' ‘n‘r.'h_\'m;] o Sally J. Whyar




DETAILS OF APPLICATION

TYFPE OF VARIANCEAPPEAL REQUESTED (see front of packet lor options):

e e c

Section of Comprehensive Zoning Resolution (to be filled in by staff):

EXPLAIN THE DETAILS OF THE REQUEST (*see NOTE below):

A FPReNT (ﬂﬁ' "-"-TFE.EET) SETBACK REDUV<T/onr)

FROM Seo FesT To YO FEET FRoM cen/TeRLINE
Ari B

FRoM 25 FEET To (5 FE&r FRomM Righr-orF-WAY LINE

WHAT CIRCUMSTANCES JUSTIFY THE PROPOSAL? Please address each of the Criteria for
Approval listed on the enclosed sheel.

THE  FPRopamTY{ 1% STEEF L= ';-la:z Te so0% Wihiep
Répuces BEUILDING tFTIOANL '.Hej.,;l.,rJF,u'—AMri.‘T- A LAFc E
Boet. st TERol” NHEAR TWE PLDODLE S FIReNT FHEVEMT S
CRos NG fﬂub auﬂqu)rﬁs JLoFe Te MEET ReaQueD
SETRACKS. THE sire % /D rFéer AZ2cve r¥e  HoAd

AT THE RlIgHT =oF - WAY AND [B rFeer ABevE  JHe

RoA> AT THE pRofcred SeTBACH-

WHAT IS YOUR INTEREST IN THE PROPERTY? (Owner, Tenant, Realtor, ete.)
POWHERS FRePreserTATIVE

*NOTE: The information provided by the applicant is given 1o the Board of Adjustment prior to the

hearing to help them in evaluating the request. Please provide adequate details of your request in order 1o
allow a fair evaluation by stafl and the Board.

peged of 4 LCPFZ-A1E



WHYARD
SETBACK
VARIANCE

LS

= E:_ T HEL B

Fatd onf |

AR ey

LOT &0
THE RETREAT

. iy T
iy 4l

|
J

SCALE 1" = 100'



RLA BOARD OF DIRECTORS MEETING
HOVEMBER 21, 1998

The meeting was held at the Little'’s residents.

Board members present: Marcille Trahan, Marvin Gee, Steve Little, John
Barlow, and Dale Alps; and Al Cunningham recording secretary. Committee
members: Vicki McCoy, newsletter editor; William Widmaier, treasurer.
Landowners present: Duke Sumonia.

Marcille Trahan called the meeting to order at 9:40. Quorum was established
and the following was added to the agenda: under New Business; Budget and
Report on Maurice Ward.

Approval of Minutes: Marcille had the following corrections to the September
26, 1998 Board of Directors Meeting: on the first page where it says Vice-
president if there are no other nominations Mr. Gee as, should be was.
Second to last line on page one should be Marv Gee moved to approve the
minuutes. On ssecond page Assistant treasurer report change the colon to a
period in 5$30. Open Space Report where it is referred to attached is a copy

of the letter to Senator Wayne Allard on open space delete the whole
sentence as it was never discussed as an official action by the Board. On
the next page for the Cross regquest attached is a draft letter to the
cross’'s from the Board delete the whole sentence as the letter was not sent.
On the last page second line where it states talking with our
parliamentarian she said our by-laws need to be amended change to reviewed
to consider amending certain portions. In the section were it says the
newsleétter change to Julie Fowler has voiced an interest to edit the
newsletter. In the section of U 8§ West draft letter delete sentence as
letter was not sent. John Barlow moved to accept the minutes as corrected.
Marv Gee second, passed.

Landowners Comments: Duke Sumonia stated that the fifty dollar contribution
to the Glen Haven Area Volunteer Fire Department included in the 1999
landowners assessment would not be tax deductible. Steve Little suggested
mam?erﬂ send two checks. Marcille suggested to put this item on new
business.

Board Members Comments: Marv Gee stated he wrote a letter to Mrs. Ward about
a concern if her home had been winterized and if the Retreat could be of any
assistance. No reply has been received as of yet.

Report of CAI workshop: Marcy Trahan gave a report on her full day session
presented by Community Associations Institute. Report is attached.

Reports:
Treasurer: Bill Widmaier reported cash balances as of Novembar 21, 1998
waere: checking $2,430.69, savings $82,990.08 for a total of $85,420.77.

Treasurer’s report is attached.

Assistant Treasurer: Marv Gee gave report for Ken Cooper. Marv reported
no properties had changed hands since the September Board meeting. Report is
attached.

Architectural Control Committee: Marv Gee gave report for Dennis
Bicknell. Report is attached.

PAGE 1



RLA BOARD OF DIRECTORS MEETING

HOVEMBER 21, 1998

Environmental Committee: No report

Road Committee: John Barlow reported on the purchase of new speed limit
signs. Steve Little reported that 30 loads of gravel and road base have been
applied to the roads. Steve moved Lo create a zesolution thanking Al

Cunningham for his work on the
for dinper for two, Dale Alps second, passed.

Corresponding Secretary: Marcille gave the report for Janice Tate.
Marcille reported receiving a letter from Robert and Kathy Squire informing
of the completion of the exterior of their cabin. Steve Little raported
receiving a letter from Jan Ricker extending a thank you for the road work.

Welcome Committee: No report.

Open Space: No report.

Nominating Committee: Marcille reported committee members are Frances
Cunningham and Carol Fulton to serve with Chair Steve Little.

Hewsletter: No report.
OLD BUSINESS:
Bulwark Ridge Association: No report.

Covenant Violations: Inoperative vehicles; Article was in last
newsletter.

Water Update: HMarv reported after the last meeting sending a letter to
Tom Matlin stating that we would enter into an agreement that we would pay
for the cost of transferring the certificates and the Retreat would pay the
annual assessments for the next twenty years and be subject to
renegotiation. Tom Matlin to reply.

Road Signs: Areas for the new signs have bean tentatively selected.

Parliamentary Bylaws suggestion: Marcille contacted our parliamentarian
and asked her to look at those areas she felt we might want to consider
looking at. No reply as vet.

Annual Meeting Location: After discussion Dale Alps moved to have the
1999 annual meeting at the Big Thompson Association building. Steve Little

second, passed.
Break at 10:50

Hew Business:

A: $50 Fire Dept. assessment: Steve Little moved that the notice sent
out for the assessment include a single amount. which is our total
assesgment. and that it include a guote of the wording of the motion
fhat was passed at the annual meeting. Marv second, passed.

Page 2



RLA BOARD OF DIRECTORS MEETING
NOVEMBER 21, 1998
NEW BUSINESS (Cont):

B: Insurance: Bill Widmaier reported that volunteer workers are not
covered by Workers compensation. Marv asked if our umbrella policy
covered volunteer workers and Bill said it did. Bill said he is
checking on insurance for the roadgrader and backhoe.

C: Merger of Bulwark Ridge and RLA: Marcille reported that some of the
topics that were covered at the CAI workshop may be useful in the
possible rewrite of the by-laws and protective covenants of both
Bulwark Ridge and the Retreat.

D: Steve Little pointed out that Jim Boyd has not had a pay raise in

five years. John Barlow moved Lo pay Jim Bovd at 212 per hour for

ﬂ.u_sgtuntmhhnmmﬂmuﬁmHuw Gee second,
passed.

B: Budget and Assessment: Marv Gee moved to approve the 1995 purposed

budget as reflected in the worksheet submitted by the Ireasurer.
Steve Little second, passed. Marv Gee moved that the assessments for

1299 including the contribution to the fire department be at 2195
per owWner, Steve second, passed.

F: Winter Potluck: After discussion it was decided that the potluck
would be held on March &, 1999 at the Community Church of the
Rockies.

Landowners Comments: Duke Sumonia asked if we had received a price
adjustment from Jansma Brothers for the work they did on our roads. John
Barlow stated that five hours at 575 per hour had been deducted from the
bill,

John Barlow moved to adijourn. Steve Little second, passed.

Al Cunningham Recording Secretary

Approved
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ABC’s for Community Associations
Oct. 17, 1998

| attended a full day session presented by CAIl (Community Associabions institute) in
Westminster on Oct. 17th. While much of the information coverad concerned condominiums,
planned communities, and urban community associations, there was a great deal of
information that is also applicable to the Retreat which is also a'common interest community”
as the above. The following is a brief summary of the topics covered.

The governing documents which create the legal foundation for the Association consist
of the following hierarchy
The map, plat or plan,
The Declaration and/or Covenanis
The Articles of Incorporation
Bylaws, and
Rules and Regulations (motions and resolutions formally adopted by the board
- suggesied thal there should be a Book of Resolutions which includes such
things as insurance guidelines, previous resolutions, board policies and rulings,
amended and restated covenants.

N £ Gl B =4

Rights and Obligations of the owners and the board members. Fiduciary responsibilihes
of the Board were stressed Fiduciary duty is an umbrella term which also includes a duty of
loyalty and a duty of ordinary care. The duty of loyalty prohibits board members from using
their position 1o take unfair advantage of the association by making decisions that banefit
their own interests. The duty of ordinary care involves performing our duties in good faith and
in a manner which we reasonably believe to be in the besl interests of the association. This
section also covered the role of the officers and committees in an organization.

Problem Solving of issues involves 5 sleps. The Board should.
1 Identily the scope of the problem
- designate one or more persons 1o investigate problem
- datermine time line to repont indings to board
2. Delermine who has the authority and obligation 1o address the problem
- consider declaration and bylaws, county and state laws and regulations
3. Consider different approaches 1o solving the problem, evaluate the human and
financial resources in relation to the various approaches.
4. Communicale the plan to the members.
- most important (verbal or written)
- there is never too much communication with members
5. Monitor and evaluate the plan.
- minimize short-term impac! or inconvenience on owners
- long term considerations (i.e., maintenance).
it is important to keep writlen frack of these steps to ensure that the problem has been
addressed appropriately and in a limely manner.



Finances consisl of threa phases:
1. Planning Phase- preparation and adoption of an annual budgel
2 Operation Phase - preparation and review ol monthly financial statements,
assessment collection, and investment of funds
3 Evaluation Phase - includes annual review or audil
This session also discussed the ditferent methods ol accounting, Director's and Officers
insurance, assessments, and the necessity of replacementireserve or contingency funds.

Creation and Enforcement of Rules and Restrictions Restrictions reler 1o restrictions
or covenanis created in the declaration, while rules refer to restrictions created by the board.
This is one of the most emotionally charged areas associations face. 11 is eritical to have
procedures in place that encourage amicable dispute resolution. When boards create a rule
or restriction, the following needs to be kept in mind.

1. The rule should be necessary.

2 Before enacting a rule, the board should verify thal existing rules and restrictions are

inadequate to address the problem.

3. The rule must nol be in conflict with the law or other provisions in the governing
documents.
The rule should be clear and no broader than necessary o address the problem
The rule should be reasonable and apply in a uniform manner.
The board should build a consensus for the rule before it is adopted in order to gain
acceptance and compliance.
7. The board should enact a rule through resolution of the board

oo, a

Board meetings and how they should be conducted started with a hilanous skit about how
they shouldn't be run. Discusion lolliowed on selling agendas, dealing with issues, eic

Owverall, | was impressed with the quality of the presenters and the topics covered, | also
came away feeling that the RLA conducts it's business in a very professional manner. While
concerns and emphasis differ, we cerlainly hold our own against any of the other
associations that were there. It was interesting for me to note that while we have a yearly
assessment under 5200, most of these associations charged that much or more on a monthly
basis.

Above all, communication with association members is critical. In all instances, wa need o

put ourseives in the landownears shoes, atter all we are landowners loo.

Suggestions:

1. Creation of a Book of Resolutions (all the Whereases and Therelores)

2 Development of a "“New Board Member® packet, which contains all perfinent information
such as the Book of Resolutions, Covenants, the Declaration, By-laws, history of the
Retreal, Membership list, etc. This would be extremely helplul lor relerence.

Respectiully submitted,

Marcy Trahan



RETREAT LANDOWNERS ASSOCIATION

TREASURER'S REPORT
November 21, 1998
Cash balances at Nov. 21, 1998 were: Checking § 243069
Savings 82,990.08
Total cash $ 8§542077

As of MNovember 21, 1998, $38,824 in assessments has been received. Total 1998
assessments are budgeted at 39,035, Cash receipts year to date November 21, 1998
total $43,706.35, This includes assessments, interest, late fees and transfer fees.

Cash disbursements year to date November 21, 1998 total $34,393.68

At November 21, the year to date excess of cash receipts over cash disbursements was
$9.312.67

Also included in the Treasurer's report are the Statement of Changes in Fund Balances and
the Association's check register from September 24 through November 16, 1998

Bill Widmarer
Treasurer



MEMO

DATE: November 21, 1998
TO: RIA Board of Direclors
FROM:  Ken Cooper, Assistant Treasurer

1. Membershup update: As of November 10th there were 211 dues payving
members {meluding Howarth with two separate assessments). No properties had
changed hands since the Smallwood purchase from [lall reported at the September
Board meeting.

2. A partial payment toward delingquent dues was received from Geldes on
November 5. ‘The Geldes delinguency situation dating back to 1996 is as follows:

1996 Assessment  $215.00; paid 3107 .50, outstanding $107 50
1997 Assessment  $215.00; paid $107.50. outstanding $107.50
1998 Assessment  $185.00: paid § 90.00; outstanding § 95 (W)

Status as ol Apnl 1998 excluding late charges, lien filing costs, attorney fees cie
was 33 10,00 underpard.  Subsequent payments of $130.00 (through November 3)
reduce the balance (for dues only) 1o $180.00



ARCHITECTURAL CONTROL COMMITTEE
THE RETREAT LANDOWNERS ASSOCIATION
POST OFFICE BOX 172
GLEN HAVEN CO LORADCY

November 19, 1998
TO:  RETREAT BOARD OF DIRECTORS
FROM: ARCHITECTURAL CONTROL COMMITTEE
I'he ACC wishes to report (o the RLA Board on its activities since Lhe last written report of
September 25, 1998, Approval was given to the application of the Russel's, Filing 1, Lol 88, 615

Elkridge Drive for an addition 1o the existing cabin

A letier was received (rom the Squires, Lot 6 Filing 4 indicating that the extenior work on their
cabin haz been completed  This is in accordance with the six month extension for completion
previously granted by the RLA Board

The Gilbaughs, Lot 33, Filing 2, 491 Copper 1Tl Road have work underway for their replacement
garage  The siding was changed 1o a sphit Tog exterion

The Shimeks, Lot 38, Filing 2, 551 Copper Hill Road submilted an notice 1o reroof their cabin
Similarly, Jane Lovejoy, Lot 52, ||I|ng 1180 Sohtude Court, submitted notice of replacing the
rool of the cabin -

=

Tom and June Bennetl, Lot |, Filing 2, 19 Stucamside Dive, advised that they are repainting the
exterior of their cabin

An application has been received from Joe and Treva Jorend, Lot 45, Filing 1, 184 Miller Fork
Road for a fenced dog run, approval will probably be given in the next week

Several telephone discusssions have been held with the potential purchaser of two of Lloyd
Angell’s lots

Subimitted for the ACC

Denms B Bicknell

ACCBDNVE



