Roads Team Board Report — May 2026

April roads maintenance: Jim and Rock graded, watered, raked and compacted many sections
of RLA roads. They applied just over 80 dump truck loads of recycled asphalt to the worst
sections of roads. Wages for Jim, Mark and Rock will be approximately $10,000. Reimbursable
business expenses are approximately $11,000, which include: water truck rental for $4,000,
replacement water pump for $800, diesel for water truck, 9 dump truck loads of recycled
asphalt from High Plains Excavation to supplement deliveries from Ward Construction, all
charged to Jim’s personal credit card. Total expense for recycled asphalt is expected to be
approximately $45,000.

Jim will submit April invoices on May 4: To include adjusted rental truck invoice and all hours
for April Road work. Reimbursable business expenses charged to Jim’s personal credit card in
April exceed $11,000 and wages of just over $6,000. It would be nice if Jim could be paid ASAP,
so he does not have to pay interest on these credit card charges.

Mark Bowsher is no longer on the roads team.

Thank you to Kevin Zagorda for taking over coordination of mitigation efforts. Chipping and
mitigation expenses are currently paid out of roads budget. Jim recommends creating a
separate line for environmental/mitigation in the 2026-27 budget. Jim is still volunteering his
time to tow the dump trailer.

LCOEM Community Mitigation Grant: Last year we received $10,000 for the purchase of our
dump trailer. This year they are awarding RLA $5,000 to assist us with paying for chipping slash.
There are many new requirements for contractors who are eligible to bid. We must submit bids
from at least three contractors who meet all qualifications. Jim will continue to work on
securing this funding.

Slash chipping in April was $3,800. More than ever before, due in part to the volume of slash
and in part to rocks contaminating slash, caused by compacting slash with backhoe.

Black Creek Culverts: Rock and Jim installed two 36-inch culverts at low water crossings last
November. One at Corner Court and one at the top of Black Creek, just below Copper Hill. Both
were installed on top of the grouted riprap and have recently had significant amounts of
donated fill/dirt compacted around them and capped with recycled asphalt. Jim recommends
similar culvert installations at the four remaining low water crossings on Black Creek Drive
during our next fiscal year.

Glen Haven Flood Relief Fund has approximately $4,500 in donations designated for Black
Creek Drive improvements. We should receive a check within the next week.

Our grader will be sent to 4Rivers John Deere in late summer, early fall for 1,000-hour service
and a replacement circle drive unit and gears. This will be a budgeted 2026-27 expense.

Jim will be developing a proposed Roads budget for next fiscal year, available by mid-June,
unless needed sooner. What’s the status of our Equipment Reserve Fund?

Jim and Kevin Z. will be representing the Retreat on the Gateway to the Rockies USDA
Community Wildfire Defense Grant committee. Millions of dollars will be distributed from 2026-
2031 to communities from Loveland to Estes Park.

Respectfully submitted by Jim Boyd



