RETREAT LANDOWNERS ASSOCIATION 
Board of Directors Meeting – October 12, 2022 
6:00pm at Glen Haven Town Hall 
 

Attending:  Dan Robinson, Brian Berg, Steve Clark, Harry Love, Bruce Brown and Joe Lavaux via Zoom
Also Attending:  Jim Boyd, Joan Van Horn

Minutes of the board meeting held July 12, 2022 and the minutes of the annual meeting held July 17, 2022 were approved.

COMMITTEE REPORTS:
Roads & Bridges – Jim Boyd’s report is included in the Miller Fork Road culvert discussion detailed below.
Architectural – No report.
Treasurer – Harry Love presented the Balance Sheet and Profit & Loss reports through September 30, 2022.  There are 17 delinquent assessments which will receive reminders.  $21,550 has been donated towards the flooded roads repair projects.

NEW BUSINESS:
Meeting with County Commissioner - County Commissioner Jody Shadduck-McNally met with members of the board regarding RLA short term rental policies and Colorado State Forest grant for flood related debris removal.  The County will provide a letter of support for the Forest Service grant application as well as review the application to ensure all is filed appropriately.   Debris needs to be hauled away because the liability for burning debris is too severe and insurance companies won’t cover it.

BTWC/Community Wildfire Defense Grant/Other Grants – The Big Thompson Watershed Coalition is managing the grant application process on behalf of the RLA for debris mitigation and long-term defense funds.
     Northern Colorado Community Foundation may have grant opportunities for flood repair.  Dan will meet with representatives of the Boulder Watershed Cooperative to research a possible FEMA grant that may have long term potential.  He will also work with Steve Decatur with Larimer County since the grant requires its participation.

Miller Fork Culver Repair/Roads/Slash – Jim Boyd researched possible solutions for the culvert on Miller Fork Road which needs replacing.  A ten-foot elliptical culvert is proposed which would double the capacity of handling the water flow along with concrete blocks for wing walls and heavy river rock.  Declaring an emergency replacement might minimize the regulation process but engineering the crossing would still be necessary.  The costs could exceed $100,000 and may not solve the problem with heavy rainfalls the next couple of years.
     Fisherman’s Lane stream crossing also needs improvement before spring runoff and lining the banks with concrete blocks on foundations might minimize the undercutting of the bank.  Costs of this project will be obtained.
     It was agreed that the RLA board will pursue engineering for these projects to see if they are viable and to provide a direction to be taken at the January 2023 board meeting.
     Work on Black Creek will be completed the first week of November and maintenance beyond that will be the responsibility of the RLA.  Gravel and recycled asphalt will need to be stockpiled in order to keep the low water passings viable.  Larimer County will replace a culvert in the spring.
     Rock Tallman chipped all of the slash but there remains a great deal of debris on upper Streamside that needs to be removed.  With winter approaching, slash should not be accumulated on the sides of the road so there is ample room to plow snow.
Miller Fork Trail Committee – Forest Service representatives said they would look into fixing trail crossings on Miller Fork after spring runoff and want to work with the RLA on usage and maintenance of the trail.  A trail committee is being appointed by the board to determine future maintenance and appropriate usage and access.

2023 Meeting Dates:
January 4, 2023 @ 6:00pm  -  RLA Board Meeting at GH Town Hall
April 12, 2023 @ 6:00pm  -  RLA Board Meeting at GH Town Hall
July   12, 2023 @ 6:00pm  -  RLA Board Meeting at GH Town Hall
July  17, 2023  @ 1:00pm  -  RLA ANNUAL MEETING at GH Town Hall
October 11, 2023 @ 6:00pm – RLA Board Meeting at GH Town Hall

Meeting adjourned.


Joan Van Horn
Meeting Recording Secretary
